24 Februaty 2000 319288

Education Report: Line by Line Revteu} — Presentation to Cabinet's
. Expenditure Control Committee (ECC) — Initial
Advice ‘

Execulive. Summary

(Sl : Tigw *

On 16 February 2008, fhe Minlster of Finance wrote 1o youi Inviting you to presant on
the key themes fiom line by line review at Cabinet's Expsnditure Control Commlttes
{(ECC), The prasantation is echeduled for 9.00am on 3 March.

This report provides yout with & suggested outiins of the preseniation, Subject to your
fasdback on the outline, we will provide you wiih sildes, and notes for the presentation
on 27 Febtuary, We are scheduled to mest with you at 5.00pm on 2 March fo discuss
{he prasentation, o

Recommended Actions

Itls mmmﬁendad that the Minister of Educetion: |
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a.  note that you ara scheduled to presant to the Cablnat Committes on Expenditure
Conirol (ECG) at 8.00ar on 3 March on the value for money aspscts of the Vote
Education line by line ravisw; .

b.  provids any comments on oiitine of e presentation at Appendix Onato this
repor; and

¢., nofethat you are scheduled to nieet with Minlstry officlals at 5.00pm on 2 March
. todigciisa the presentation tc_; ECC,
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Education Repott; Line by Line Review ~ Presentation to Cabinet's
: Expenditure Control Committee (ECC) — Initial
Advice '
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Purpose of Report - R ‘
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1. On 16 February 2008, the Minlster of Einincs Wicts to you Invififig you to present
on the key thames from line by line review at Cabinets Expenditure Control
Committes (ECC). The presentation ls scheduled for 9.00am on 3 Maych,

2. “This report provides you with a suggested Gulllie of fha prosentafion, - Subject to
_ your feedback on the outiine, we will provide you with elides, and nofes for the
bresantatien on 27 February. We are schedvled to meet with you at 5.00pm on

2 March o diseuss the presentation. R

3

Analysis

3. 'The presentation fo EGG {s an opportuaily for you, and ths Chief Exaoutlve fo test
with the Commilitée its comfort with the directions set out in the Ine by !ne review
for achleving better value for money in Vote Education.

4. The Iine by Tno review propesed speclfic savings options thet, If adopted, would
dellver $88.8 millon In savings In 2000M0, increasing to $208,6 wilioh by
2044742, ‘Tha presentation covers these aavings relatively briefly, it provides an
opportunity for the Commiites to ask any questions on the savings options.

5. The mote Important aspeots of the presentation cover the polley cholces
necessary o achleve prospoctive meditim, end [onger term, galns in value for
money In Vete Education, The presentation will allow the Committes to react ta
the pronosed medium ferm reviews ofi| clele #eci - Q‘irr\-F:o\(*fﬂic»\\J"\*f

— " eof edavice | and Special Education,

8, The mostimporiant part of the presentation covers the more fundamental, longer
term optlons for lifting value for money In education. These Inevitably fnvelve
maore challenging: polley eholces. Examples include more rigorous targeting of
asslstance in eariv childhood educalion. and In terflary educefion, and a
cancerted effort tox-'dg\gked (enfidanbali o ocw e If successful, the
EGG assslon will ailow MINISers an oppRIUNIY O Qiscuss thesa optiohs, and to
provide offfolals with some guidanes on prioriiles,

7. Anoutiine of the presentation Is at Appandix One. 1t would be haipful If you could
provide us with any comments on the outhne, and an Indication that you are
comfofable with our proposed format for the - presentatian.
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8. -You wrole fo tha Minister of Finance on B February providing him with the report
of the line by {ine review of Vot Eduoation.

5. On 18 Fsbruary the Minlster of Finande wrote to you, inviting' you to present on
the value for money aspects of the line by iine review at a meeling of ECC
scﬂedu[ed for 3 March, .

10, Ar ‘Giiihe o 16" pressntativny 1s"at Appendix One o this report. We would
appraciate any feedback you have, :

11, * OR'27 Fibryary We wilt provide you with slides and notés for the presentation,
42, Wo are scheduled fo meet with you st 5.00pm on 2 Ma;l:ch to discuss the

pressniation.
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APPENDIX ONE

ECC PRESENTATION — REVISED OUTLINE

f.Agenda T v e
s Summearise main features of Vota ' ,
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«  Discuss approaches identifled for lifting value fof mone‘y

+  Highllght the diffcult policy cholces that would be required o achiove iore .
substantial fiscal savings over next 3-5 years. ’

2 inffoddiction <=t - f.a. . e
+  Reoap on Govemment's priorities In education oot

* _ Reocap on major challenges In achleving heiter value for money

«  Reducing bureauctacy ~ fow priority support programmes, reviewing central
aducation agericles roles,

v Temiinating poor performing progranunes;

¢  Re-examining polloy settings that ara diiving expenditure growth, with
questionable returns on hwestment — 8.g. classfslze ratios.

3. Overview of Vofe - Trands and Highlights
+  Highlights

«  Trends.overlast 10 years
a  Malor drivers of trends

s Challenges for next 5 years ~ how do we put & brake on growth and delives better
services 7 {{his is a high lavel discusslon — leads Info next seofion. ..}

»  Cover prospeclivé cost pressures




APPENDHX ONE

How can we do better?

4. Short ferm gains ~what we have Identified for the 2009 Budgat
(S_ecretary for Education)

*  Deparimental expenditure ~ liftlng efficlency and veducing central bureaticracy

(include a key exemple) )
" - Crown sxpendliute - identify poor perfatming programmnes, reduce central MM
inferventions (Include & key sxampley DS ;
Quostlons for Commilies: '

Are Minlsters satlsfled with the overall approach to delivering short trm sa vings, and
with the quantum .

. ‘ 2
5. Medlum term gains ~ further work should yield both-savings and he ru&di Nllsgg#w( '

performance over 2010 and 2011
¢ Listall these (or all'the materlal ones) and lllustrate by example

o daleled — Conbidentiat %\{J el
¢ of odw "
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Questions for Commitiee:

Are Ministers satisfled with the direction and confoent of this programme to deliver
medium ferm savings (to 2010 and 2011),

6. Major Policy Challenges in lifting Value for Mohey over the next 3-8
yaars .

»  Recap on the gensaral af:proéches thet are avafiable In adjusting policy ssitings

*  Morarigorous targsting — Implicatlons (ECE and tertiary examples)

!. Deletech - (onfrdentiatiy  of  zavir

*  Reducing cost structures quallly/servics fradeoits (6.9, EGE teacher
qusalifications)

. Others 7
Questfons for Commitiag:

Have we identified all the mafor arcas where efflclency and effectiveness cotild bo lifted
substantlafly ? :

Da you want the Minisiry to give more priority to some of these ?




