Introduction

Purpose

The purpose of this document is to set out the proposed high-level business processes for the National Student Index (NSI).  It is intended to provide a picture of how the NSI will operate prior to the release of formal technical specifications.

Background

The main objective of implementing an NSI is to provide government with accurate data about the characteristics of post-compulsory students and the educational outcomes of this group.  The NSI will achieve this by assigning each student with a unique identification number that will be used to collect and store the student data provided to central education agencies.

The other key objective of the NSI is to reduce the compliance costs currently incurred by tertiary education providers and students in confirming identity as part of the enrolment process.  It is envisaged that when the NSI is in place a student will only ever have to provide the verifying evidence required for enrolment once and that thereafter the NSI will provide core data sufficient for any provider to subsequently be assured that the student in question has provided evidence of their identity. 

All tertiary/post-compulsory students, as well as those students undertaking the National Certificate of Educational Achievement, will be assigned an NSI number. Students will retain this number throughout the entire period of their study, even if they change providers, and where applicable this number will also be a student’s Record of Learning number.  NSI numbers will not replace providers’ own student identification numbers but will be utilised by providers when they report to the Ministry of Education and other central education agencies.  

The intention is for providers to have access to the NSI system to utilise, maintain and manage the records relating to their students.  Attached, as Appendix One, is an overview of how providers will access the NSI system.  

The implementation of the NSI falls within the overall E-government strategy as it will provide the infrastructure for ensuring the collaborative development of systems storing student data.

NSI Records

For every student who has an NSI number there will be an NSI record.  An NSI record could have any of the following statuses:

· partial (some or all of the data on the NSI record is missing or unverified and the record will need to be completed or verified before it can be used as evidence for enrolment or to claim Ministry EFTS
-based funding); 

· active (all the data on the NSI record has been verified and the record can be fully used);

· inactive (the record relates to a deceased or fictional person and should no longer be used); or

· merged (the record is no longer current as it was identified as being a duplicate record, the record will indicate which record should now be used for the student in question).

Changes in the data contained in an NSI record may impact on the status of that record.  For example, adding new data to a partial NSI record could result in the record’s status automatically being changed to active.

As a registration system the NSI will only capture and store information needed to identify students, such as name, date of birth and gender.  NSI records will also contain system-generated fields that will facilitate the administration and audit of the NSI system, such as the code of the provider that created the NSI record.  Attached, as Appendix Two, is a table setting out the exact data items that will constitute an NSI record.

Process Overview

The following sections in this document set out the business processes for the NSI.  Business processes are distinct from procedures, which rather than specifying a flow of activities focus on how each activity is carried out.  For example, the business process ‘confirm identity’ will have a range of related procedures that detail how the user is to undertake that process.

The NSI processes are derived from the overall objectives of the project and reflect the feedback received as a result of extensive consultation, including input from provider representatives, other agencies operating similar indexes and an independent quality assurance report.  The process design was also informed by a survey of tertiary education providers and Industry Training Organisations (ITOs) that was conducted in November-December 2000.  The 404 valid survey responses allowed for the identification of the following key factors that impacted on the ultimate process design
:  

· The survey revealed that enrolment activity ‘peaks’ around January and again in the middle of the year.  More specifically, the four months identified as being the busiest enrolment periods by the most providers are January, February, July and June.  These peaks will result in timing constraints for the implementation of the NSI, including pre-loading of data.

· Postal and ‘in person’ are the most commonly used types of enrolment. 

· Just over half of the respondents who have students learning on the National Qualifications Framework register their students on NZQA’s Record of Learning at the same time as they enrol students.

· Almost three-quarters of the providers surveyed already have a field in their student management system of the format that would be used for the NSI number. 

· The majority of providers already obtain and retain evidence for most of the student details that will constitute an NSI record.

Based on this consultation and analysis it was identified that the main processes required for the operation of the NSI are:

Main Business Processes
Maintenance Processes

1  Search
11   Make Inactive

2  Create New record
12   Identifying Duplicates

3  Update record


4  Multiple records
Relationship to Other Systems

5  Merge Records
9   Populate NZQA Paid Flag

6  Roll-back Merge
10 Validation of Provider Reporting

7  Updated Record Notification Process


8  Challenge Change


Those processes that are performed by users external to the NSI Unit will be able to be carried out either in ‘real time’ or using batch processing.  This requirement is discussed in Appendix Three.

An overview of the relationship between these processes is shown below:





Each of these processes is described in the following sections.
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� Equivalent Full-Time Student


� Full aggregated survey results are available as a downloadable document on the Ministry of Education’s website at �HYPERLINK "http://www.minedu.govt.nz/goto/NSIProject"��http://www.minedu.govt.nz/goto/NSIProject� 





