Enhanced Programme Fund Application Guidelines

2009
	These Guidelines replace all others published before September 2007 by the Ministry of Education.


He aha te mea nui o tenei ao? He tangata. He tangata. He tangata.

What is the most important thing in this world? People. People. People. 



Introduction

Schools that have a disproportionate and/or significant number of students with moderate special education needs on their roll may apply for an EPF grant. These are students not receiving funding from other sources, and are those whom the school has already identified through, for example, RTLB referral, SENCO involvement, special needs register, IEP.  GSE staff familiar with a school may be consulted as to the appropriateness of making an expression of interest for EPF funding at any time.
EPF support is:
	 for a group of students, who have moderate special education needs, in a school or cluster

	 to enable schools to focus on building whole school capability for these students 

	 for enhancing existing or planned programmes and interventions that raise presence, progress and participation in learning for these students in their regular classrooms and settings
 for assisting schools or clusters to refine or further develop effective special education programmes.
 for schools in need of assistance because they have a disproportionate group of moderate special needs students enrolled
In the general school population about 3 percent of students with the highest level of special needs are supported by targeted resourcing, such as Ongoing and Reviewable Resourcing Schemes (ORRS) and Supplementary Learning Support (SLS). As well, about 5 percent of students with more moderate special needs are supported by such initiatives as the Special Education Grant (SEG), Resource Teachers: Learning and Behaviour (RTLB), Learning Support Funding (LSF) and the moderate physical, vision and hearing support initiatives. The proportion of those enrolled having moderate special needs may be in the vicinity of 10 percent of a school roll. The type of challenges being presented at school will also be taken into consideration where there is information about these in EPF expressions of interest.

 


The EPF will complement the SEG, RTLB support, and other initiatives such as SLS.

EPF will apply only to programmes for groups of students with moderate special needs. Individual students will not be considered. ESOL students or students who are low achieving for various reasons are not seen as meeting EPF criteria.

Expressions of interest will be prioritised and ranked by a District EPF Reference Group (the Reference Group) according to a locally based process. The Reference Group will include principals, RTLB and Ministry staff.

After an expression of interest is prioritised, GSE staff will work with a school or cluster to assist and develop the EPF programme for the target group of students. The written-up programme with its costings then becomes the final application to be approved by the GSE regional manager.

Schools will be notified of the EPF process by letter.

About the Enhanced Programme Fund 

We call for expressions of interest from schools or groups of schools each year with recipients funded for up to two years in the subsequent years. After a school has received their final EPF payment they may re-apply for supplementary funding, provided they still meet the Fund's criteria. It is expected that the new programme applied for would clearly show an evolution from the original and reflect the enhancements that have already occurred.
If you wish to submit an expression of interest for support from the EPF go to the Ministry's website: www.minedu.govt.nz//EPF for the relevant form. To make it easy to read and process, forms should be completed electronically. Once you've completed your form you can email it, fax or post it. If you do post, please only print on one side of the paper. See the ‘Contacts’ section of these guidelines for the email addresses, postal addresses and fax number of the Ministry of Education, Special Education (GSE) office nearest you.

Prior to submitting an expression of interest, you may wish to discuss your intention with GSE staff or an RTLB.
A register of schools being funded will be published so that interested schools can contact each other.
A change to the process in 2007 was prompted by the long-term evaluation of the EPF initiative that shows that EPF funded school programmes can be strengthened by support from an external agency such as GSE. 
EPF Coordinators or Advisors are available in each region and may provide support for the expression of interest, as will other GSE staff. GSE staff may be consulted to refine, comment on or assist with the development of existing programmes for students with moderate special needs.

NB: In the first instance any queries about the EPF process should be directed to your local EPF Coordinator or Advisor, the GSE staff member you deal with regularly ,or RTLB.

Determining who is covered by the fund 

For EPF purposes, students with moderate special education needs are defined as students who, in order to access learning opportunities or to participate in the life of the school, need an Individual Education Plan (IEP). They may: 
 have had Ongoing and Reviewable Resourcing Schemes (ORRS) applications turned down, or are no longer receiving ORRS funding 

 have met the criteria for Supplementary Learning Support (SLS) funding but not be on the roll of a Learning Support Teacher 
 have current RTLB involvement or have been referred to the RTLB service

 have been referred but not accepted for the Behaviour and/or Communication initiatives (GSE-provided services) 

 currently receive support from the moderate physical, hearing or vision support initiatives 

 currently receive support through the Special Education Grant (SEG) 
 currently are the subjects of interagency case conferences. This would include on-going meetings involving groups within and beyond the school because of learning, psychological or behavioural issues or family carer circumstances. 
AND it would also be expected that identified students are on the school's special needs register and have current Individual Education Plans (IEP).

These students would be enrolled for the 2009-2010  school year. They would not include students currently receiving a GSE Behaviour or Communication or SLS service, or who receive funding through ORRS. 

Determining whether your student numbers are disproportionate or significant

Schools that express interest in EPF will be prioritised according to the local process, based on the proportion of students with moderate special education needs on their roll. Smaller schools will be given the same consideration as larger schools. Clusters may apply. Information about disproportionality or the significant special needs of the group will be considered by the reference group.
On the expression of interest form, please provide the following information.
 The Ministry of Education staff or RTLB with whom you have discussed your programme/idea.
 The number of students with moderate special education needs you have identified, briefly indicating the nature of the special need. 

 The total number of students on your school roll. At secondary school level please also give the Years 9 and 10 student roll.
Count each student only once.
Clusters

A cluster or group of schools can receive an EPF grant. Each school belonging to a cluster or group must fill out each section of the expression of interest form. Cluster or group expressions of interest must be collated and sent as one with an explanatory note.
Determining whether your programme meets the EPF criteria

If you wish to apply for funding from the EPF you should:
 talk your intention through with your EPF Advisor, other GSE staff or RTLB before taking any action
 clearly align your EPF programme with your annually updated Charter as a priority for your school. It should also be evident in other school planning and student assessment data 

 provide student achievement data for the students currently supported through special education funding to demonstrate that your existing or intended programme improves educational outcomes for this target group of students 
 show that the programme will contribute to enhancing teacher and school effectiveness in providing for the target group of students 

 be able to demonstrate a level of parent involvement in the programme.
	Please note: if you received the EPF during previous rounds  as the Fund was still evolving you may find that you no longer meet the eligibility criteria. The EPF allocated to you during these rounds will not be affected by the changed eligibility criteria. However, all schools now applying for EPF will be expected to meet the 2009-10 eligibility criteria.


What is covered by the Enhanced Programme Fund 

The term ‘programme' is used in a wide sense to cover the development of curriculum resources for students with moderate special education needs and the development of school systems and interventions to support these students. It is recommended that schools have a multi-pronged approach that includes professional development alongside other approaches that target students with moderate special education needs. Two years is the maximum time for which EPF applications can be made in the 2009-10 round.
Programmes that do not target groups of students with moderate special education needs, as defined in these Guidelines, will not be funded by the EPF.
The following examples are a mix of proposals specifically targeted for students with moderate special education needs from schools, and possible initiatives that would meet the criteria for the EPF. See the case studies in these guidelines that provide further examples.
 Development and enhancement of the existing coordination role of the person who takes the main responsibility for special education needs in the school, e.g. SENCO. 

 Professional development, with the focus of lifting whole staff capability around catering for students with diverse needs. 

 Social skills programme with in-class or playground components; e.g. peer mediation. A rationale would need to be established as to how this would benefit the target group of students. 

 Transition to school, between schools or from school to allow earlier identification of students who have specific needs, and better preparation for their entry into each school. 

 Development of tools and resources in Te Reo Māori - specifically targeting students with moderate special education needs. 
 Parent involvement, for example, teachers training parents as reading or writing tutors to support targeted students. 
What is not covered by the EPF 

The following are not funded by the EPF as funding by the Ministry is available through other initiatives:
 literacy or numeracy initiatives already funded by the Ministry 
 Reading Recovery 

 early childhood education programmes 

 truancy 

 drug education 

 parenting programmes that are not directly linked to improved learning outcomes for students with moderate special education needs 

 withdrawal programmes that exclude students from the classroom on a regular and ongoing basis 

 English for speakers of other languages (ESOL) 

 students receiving support through the Refugee Flexible Funding Pool 

 administration 

 management units 

 set up costs 

 resources that are not named and directly linked to the EPF proposal 

 computer hardware 
 programmes for students supported by ORRS
 programmes for students who are low achievers but do not have specific special needs.
If you receive funding for other Ministry initiatives you will be required to show that your EPF request is not an extension or double-up. You will also need to show that your staff has the capacity to enhance, refine or further develop an effective programme identified in your EPF proposal.

Applying for EPF Funding 
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Application – Three Key Stages 

1. Demonstrating level of need 

Providing information on the proportion of students at your school(s) with moderate special education needs to assist a local reference group to prioritise the school(s) that might be allocated EPF funding.
2. Programme development
Working with a Ministry of Education Special Education (GSE) staff member to develop or enhance a programme to respond to the identified needs in your school(s) utilising the indicative funding allocated to your school(s).

3. Programme implementation and reporting

Once the programme has been agreed and approved, implementing that programme and reporting on what has been achieved for students.

Stage 1
Demonstrating Level of Need

Step 1 – Interest

Note your interest with EPF Advisor or Coordinator, other GSE staff or RTLB
Step 2 – Submitting an Expression of Interest
If you wish to apply for support from the EPF, use the expression of interest form at the bottom of these guidelines. To make it easy to read and process, forms must be completed electronically (only application forms completed electronically will be considered). 
Once you've completed your form electronically you can email it, or print it out and fax or post it to your local GSE district office... If you do post, please only print on one side of the paper. The expressions of interest for 2009-10 are due on the date given in your GSE district’s letter to schools. These dates will vary in different parts of New Zealand.
You may find it helpful to read the case studies of schools that have successfully received funding.
In your expression of interest you need to provide data about the identification of students with moderate special education needs (as described in Determining who is covered by the fund) and a brief note about the support that has already been provided.

The Ministry will enter the data provided by schools into a spreadsheet. Each school's data will be cross-referenced with other information the Ministry holds. This will include information demonstrating a school's experience in running other Ministry-funded initiatives, which may impact on their eligibility for the EPF.

You should not provide details of programme or budgeting. 

Step 3 – Prioritising and Recommending

We will chair a sector group (the reference group) in each district to prioritise and rank each expression of interest.
The reference group will consist of, where possible, a representative of the following:
· primary principals 

· secondary principals 

· intermediate and middle school principals 

· school trustees 

· RTLB 

· Te Runanga Nui O Nga Kura Kaupapa Māori Aotearoa 

· iwi partnerships with the Ministry.
· GSE manager or delegate
· Student Support manager or delegate
The reference group prioritises for programme development those schools whose EPF expressions of interest show a significant proportion of students with moderate special education needs on their rolls. The reference group’s local knowledge of the school(s) will be considered. The reference group considers the proportion of students with moderate special education needs in relation to the total school roll. They then prioritise which schools can be supported within the funding available. The reference group may also develop questions and identify issues for further discussion during the programme development stage. 

The reference group may recommend that GSE contact staff in a school to gain better information before final prioritising is completed.

Your school will not be prioritised if the information you provide does not demonstrate that a significant group of your school population needs special education assistance (as described under Determining who is covered by the fund).

If you are not prioritised we will explain why in a letter. We may still arrange support for you from an EPF advisor.
Step 4 – Prioritising and Recommending

Ministry staff has to manage the EPF allocations within the total pool of funding available. It is possible that the demand for funding may exceed the amount available. A district reference group will use a prioritising and ranking process to ensure each district’s allocation is not be exceeded. Final funding decisions will be made by the Ministry's special education regional manager using the recommendations from the reference group. 

Each region will annually review and agree on the parameters for funding allocation for each school. The total amount allocated to schools will not exceed each district’s allocation.

This is important for the next stage when GSE work with schools to develop programmes and to ensure that the funding to schools prioritised through this stage does not exceed the funding available to the district.

Stage 2
Programme Development

Step 1
 - Programme development

Prioritised schools are invited to discuss their proposed programmes and support documentation. During this step you have the opportunity to validate your programme or intended programme. 

1a
Documentation

During this stage GSE staff and/or an RTLB will work with your school or cluster to develop a programme within the funding available. This will include consideration of:
· students who have moderate special education needs 

· existing programmes to enhance outcomes, and the effectiveness of those programmes for these students 
· the school planning and review process focused on the targeted students and the programme 

· the current funding your school receives, related to special education needs spending.
The documentation needs to show the development of effective practice as described in the criteria and indicators below. 

1b
Criteria considered during the development stage

The development stage will include consideration of the following criteria. 


Criterion One: Strategic intent and planning  
Demonstrate how your school and board of trustees have developed priorities and systems to support the learning and participation of students with moderate special education needs. 

             Indicators
1. Reference in school planning to meet educational outcomes for students with moderate special education needs students - through Charter Statements, Annual Plan, Strategic Plan, policies, procedures and reviews. What is in place?
2. Commitments to students with moderate special education need to appear in Action Plans, Departments/Syndicate Schemes/Plans. What is being done?
3. Evidence of consultation with parents about identification of needs and programme development. What partnerships/team-work exists between the school and its communities?
Criterion Two: Resourcing 
Provide evidence to demonstrate how an EPF grant would enhance, sustain or further develop programmes for students with moderate special education needs above and beyond existing resources.
           Indicators
1. Evidence of how current special education support is committed to students with moderate special education needs, e.g. SEG
2. The school's current capacity to contribute to the proposed programme, e.g. budget and staff capability
3. Planning to show how the programme enhancements and outcomes can be sustained beyond receipt of EPF funding. Where to after EPF?
4. An analysis and justification for the proposed budget.
Criterion Three: Enhancement

Explain how the funding being applied for will enhance, refine or further develop a programme, that is, will make a difference for students with moderate special education needs.

Note: A programme bought in as a package will rarely be used in the EPF process.
           Indicators
1. How the programme enhances or will enhance outcomes for:
· students with moderate special educational needs. 
· teachers of students with moderate special educational needs 

· school capability in dealing with students with moderate special needs
2. Evidence of programme research and development. How and why was this approach arrived at? 
3. Evidence of programme research and development including programme goals and objectives, e.g. pre and post assessments.
4. Evidence of programme implementation, if this has started.
5. Evidence of programme review and monitoring, if implementation is underway. How is the programme being evaluated?
6. Evidence of parental/whānau consultation. What was done and what was the result?
Criterion Four: Programme outcomes 

Identification of clear and measurable outcomes for the proposed programme that contribute to student achievement, improved teacher practice and greater school capability in relation to students with moderate special education needs.
            Indicators
1. Clear programme goals and objectives, including how outcomes can be sustained beyond the period of EPF funding.
2. Programme content that will develop teaching practice (and minimise withdrawal of students from participation in the classroom).
3. Programme content that develops school capability (and maximises the meeting of diverse needs within all classrooms across the school).
4. The proposal describes measurable outcomes for students with moderate special education needs, for staff and for the school.
Step 2 - Section 79(3) Supplementary Agreement Notice signed

A Section 79(3) Supplementary Funding Agreement between the school and the Ministry is the legal basis for providing the funding. If you are successful in gaining funding you must agree to and sign this agreement before you can receive the funds. It sets out the:
 amount of funding to be allocated 

 timeframe for the funding allocation 

 purpose that the EPF is to be used for 

 expected outcome targets 

 reporting requirements
Step 3 - Funded schools notified

Once your programme is developed and agreed, your district GSE staff will obtain confirmation from the GSE regional manager to complete the allocation process. The Ministry will send a confirmation letter to all schools that are to be funded. 

A register of successful applications will be compiled and published.
Stage 3
Programme Implementation And Reporting

Step 1 – Reporting by schools

Successful schools will have identified the EPF as a priority in their strategic and business planning. You will need to integrate EPF reporting into your school's annual planning and reporting. You must report annually to the Ministry on how you have used the EPF and also your progress against each of the agreed outcome targets specified in the Supplementary Funding Agreement Notice. Please include a statement in your school's Annual Report. It should cover the:
 total amount of the grant 

 expenditure during the financial year and total programme expenditure to date, broken down into major expenditure categories 

 agreed measurable outcome targets and your progress towards these targets
 how sustainability is being planned for and achieved.
The Ministry's Regional Financial Advisors and the Regional EPF Advisors will review each report, including the EPF section. Special Education district staff will be responsible for monitoring where required, and are able to provide other assistance as requested.
Schools receiving the EPF are not expected to complete milestone reports in addition to the annual reporting requirements above. However, documentation demonstrating the effectiveness of the initiative should be available to the Education Review Office (ERO) and the EPF Advisors as required. This should include evidence of learning outcomes achieved and on how the objectives of the expenditure and sustainability are being achieved.

Step 2 – Final reporting 
Each school will provide information that reports on the programme(s) that the school has undertaken before the end of the EPF funding period. This final report should focus on the progress and the difference that the EPF has made alongside the information currently required to report annually, as outlined in the Supplementary Agreement Notice. Some reports may be used as a basis for reporting on EPF in the Education Gazette, and will be made available to interested schools.

This final report needs to be sent to your Regional EPF Coordinator or Advisor by the end of February after the last year of your funding. 
Successful Programmes 

Evaluation has shown that those programmes that build up capability, systems and skills are the most effective. Programmes that build this potential into their plans are preferred.

As well, evaluation has shown that successful programmes, where there is measurable improvement in learning outcomes, generally include:

· clear and specific outcome goals and clear identification of target students

· planning, oversight and leadership which involves the principal and/or senior staff in a continuing and committed involvement

· a whole school approach to the initiative so that training and systems work with leadership to produce a supportive school culture

· the right people involved, i.e. committed, experienced staff backed up by the whole school so that they are not working on the programme alone, but in a team context

· precise, detailed records based on fairly intensive monitoring, e.g. pre/post assessments, behaviour registers, checklists, diaries

· feedback opportunities where comment is considered and used to improve school systems and classroom practices

· support for students in regular school settings with withdrawal, if at all, only for short periods and often in a small group. Any withdrawal needs to be accompanied by a good and clear communication between the class teacher, syndicate leader, H.O.D., and programme teacher

· full use of adapted curriculum resources. These can be used more widely and are a continuing resource.

· professional development input for staff including teacher aides. This grows capability, confidence and problem resolution skills

· ways in which parents are involved and informed about student progress.

Since evaluation indicates that the above factors contribute to effective and successful programmes they should be taken into consideration during your EPF process.

In planning your programme valuable questions to consider are:

· How will this programme remove barriers to learning for the target group of students?

· How will this programme promote student participation in learning?

· How will this programme promote a successful and interactive presence and learning experience in the classroom and school for the target group of students?

Case Studies

The following case studies may help guide your thinking as you prepare your expression of interest. You need to carefully work out all the funding requirements during your EPF programme development stage. Rural schools should consider including a detailed travel component in their budgets. 

Some schools analysed the usage of SEG, the Targeted Fund for Educational Achievement (TFEA) and Operational Funding. These accounts would show whether a school is unable to enhance an existing programme targeting students with moderate special education needs without the assistance of the EPF.
	School A

	Decile: 5 
City Contributing Primary School 
Roll: 246
Proposal:
This school has implemented the following strategies to help raise the achievement of 
students with moderate special education needs:
 whole-school social strategies for inclusion of all students, with a target on students with ASD 

 all staff training, with a commitment to new staff training to ensure the programme is sustained 

 parental involvement in the programme.
The whole-school focus means this programme will be ongoing. Specific responsibilities for monitoring and review have been incorporated into this programme.
Agreed targets (over three years):
 student achievement will be improved, achieving IEP targets, as measured by a range of assessment tools 

 all students participating in whole-school activities 
 teacher development, successful classroom packages for students with multiple/moderate special education needs.


	School B

	Decile: 3 
Contributing school in small South Island town 
Roll: 148
Proposal:
This proposal followed on from a reading initiative to enhance an existing early identification and intervention programme. All staff will undergo further professional development, including observation of reading approaches specifically designed for students with moderate special education needs.
Agreed targets (over three years):
 student achievement will be improved, as measured by a range of assessment tools. 

 all teachers will be provided professional development focusing on adapting the curriculum to meet the needs of students with moderate special education needs.


	School C

	Cluster of schools in a rural North Island area, including one kura kaupapa Māori setting 
Decile range of schools involved: 1-5 
Rolls: predominantly Māori, of between 40 and 250 students at each school site
Proposal:
This proposal focused on building the foundation of oral language for students with moderate special education needs by implementing the literacy programme Hei Awhiawhi Tamariki ki te Panui Pukapuka (HPP). This programme will be carried out across the schools in the cluster, with iwi and whānau participation.
Agreed targets (over three years):
 professional development for all staff to develop knowledge and skills of the HPP programme with a focus on teaching students with moderate special education needs 

 student achievement will be improved, as measured by a range of assessment tools 

 increased community involvement in each school through involvement in the HPP programme.


	School D

	Decile: 3 
Inner City Secondary School 
Roll: 1,259
Proposal:
This school has implemented the following strategies to help raise the achievement of students with moderate special education needs: 
 creating a reading room 

 implementing a professional development programme to increase staff capability to adapt programmes to meet the needs of students with special education needs. 

 having 6-8 period classes in mathematics and English 
 a Pasifika initiative.
These programmes will be ongoing. The EPF proposal involved maintaining the current role of facilitator coordinating the programmes and managing a substantial professional development programme for staff.
Agreed targets (over three years):
 all teachers will be provided with professional development focusing on adapting literacy and numeracy programmes for students with moderate special education needs 
 student achievement will be improved, as measured by a range of assessment tools 
 annual teacher appraisals will be held to ensure the transfer of professional development to classroom practice.


Contacts 

If in doubt or needing assistance consult your regional EPF Advisor, or Coordinator, or other local GSE staff. Post, email or fax your registration of interest by your district’s due date to the Special Education district office nearest you.


Enhanced Programme Fund Regional contact

 Ministry of Education, Special Education 
Northern Region 
Private Bag 92644
Symonds St 
Auckland 
Phone: 0-9-623 9851 Fax: 0-9-632 9401
Email  kayne.good@minedu.govt.nz

Enhanced Programme Fund Regional contact 
Ministry of Education, Special Education 
Central North Region 
PO Box 774 
Hamilton 
Phone: 0-7-850 8888 Fax: 0-7-850 8997 
Email: margaret.donaldson@minedu.govt.nz
Enhanced Programme Fund Regional contact

Ministry of Education, Special Education 
Central South Region 
PO Box 30 177 
Lower Hutt 
Wellington 
Phone: 0-4-439 4642 Fax: 0-4-570 3649 
Email: chris.marshall@minedu.govt.nz

Enhanced Programme Fund Regional contact

Ministry of Education, Special Education 
Southern Region 
PO Box 2522 
Christchurch 
Phone: 0-3-378 7366 Fax: 0-3-378 7308 
Email: emma.mitchell@minedu.govt.nz
Enhanced Programme Fund (EPF): Expression of Interest Checklist

	1. 
	Does my school have a high proportion of students with moderate special education needs?


	Yes (
    No (

	2. 
	Can I quantify the number of students with moderate special education needs? 

(They are on my special needs register and they have IEPs)
	Yes (
    No (

	3. 
	Will my expression of interest be credible in the eyes of my colleagues who may be part of the Reference Group considering and prioritising expressions of interest?
	Yes (
    No (

	4. 
	If requested, would my school be able to provide evidence of the needs of those students and demonstrate any additional programming and planning for those students?
	Yes (
    No (

	5. 
	Am I willing to work with GSE and possibly other special educators such as RTLB to develop an agreed programme to enhance the capability of my school to improve those students’ presence, participation and learning?
	Yes (
    No (

	6. 
	Is the EPF programme or initiative related to my school’s annual Charter statement?
	

	7. 
	In accepting funding will my school report as required on the use of the funding, the programme implemented and the results achieved?


	Yes (
    No (

	8. 
	Do I have the support of my board of trustees and is the need such that it will be prioritised in my school’s planning and reporting?
	Yes (
    No (


If you have answered “Yes” to each of the questions above, please complete the Enhanced Programme Fund Expression of Interest form and submit to the district EPF coordinator.
2008
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STAGE ONE Demonstrating level of need 
NB: ‘School’ is used but this process applies equally to clusters


School identifies need. Has evidence of a significant number of students with moderate special needs.


School may consult with GSE to prepare an expression of interest for EPF support.


School submits expression of interest to GSE District Office.


District EPF Reference Group prioritises and ranks school, with clear evidence of disproportionality within budget limits.


Reference Group recommends schools and their indicative funding to GSE Regional Managers.


Clarifying information and data sought from some schools if necessary.


School’s expression of interest not advanced. GSE may continue to support programme development.


Regional Manager approves recommendations. Notifies District Office.


STAGE TWO Programme Development


School develops EPF programme with support from GSE and/or RTLB, considers:
	Sustainability
	Evidence – based  outcomes
	Costing and funding


Analysis of:
	 - Needs
	 - Programmes
	 - Systems
	 - Processes
	 - Resources


Programme and funding confirmed by GSE Regional Manager.


Section 79 (3) Supplementary Agreement notice signed by school and Ministry.


Funding provided to school.


Programme/systems/processes developed with supporting professional development programme for staff.


STAGE THREE Programme Implementation and Reporting


EPF programme implemented by school


GSE assists with monitoring and analysis and other negotiated support


School reports annually to Ministry


Final report written collaboratively (school and GSE) and forwarded to Reference Group via GSE


Funding ceases, school uses evidence from programme to further develop programme
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STAGE ONE Demonstrating level of need 
NB: ‘School’ is used but this process applies equally to clusters


School identifies need. Has evidence of a significant number of students with moderate special needs.


School may consult with GSE to prepare an expression of interest for EPF support.


School submits expression of interest to GSE District Office.


District EPF Reference Group prioritises and ranks school, with clear evidence of disproportionality within budget limits.


Reference Group recommends schools and their indicative funding to GSE Regional Managers.


Clarifying information and data sought from some schools if necessary.


School’s expression of interest not advanced. GSE may continue to support programme development.


Regional Manager approves recommendations. Notifies District Office.


STAGE TWO Programme Development


School develops EPF programme with support from GSE and/or RTLB, considers:
	Sustainability
	Evidence – based  outcomes
	Costing and funding


Analysis of:
	 - Needs
	 - Programmes
	 - Systems
	 - Processes
	 - Resources


Programme and funding confirmed by GSE Regional Manager.


Section 79 (3) Supplementary Agreement notice signed by school and Ministry.


Funding provided to school.


Programme/systems/processes developed with supporting professional development programme for staff.


STAGE THREE Programme Implementation and Reporting


EPF programme implemented by school.


GSE assists with monitoring and analysis and other negotiated support.


School reports annually to Ministry.


Final report written collaboratively (school and GSE) and forwarded to Reference Group via GSE.


Funding ceases, school uses evidence from programme to further develop programme.
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