How schools work
The Board of Trustees is a group of people elected from the community by parents, and includes the principal and teacher representatives. The board employs the principal and teachers and make sure the school has policies in place, including those for special education, and that the school runs smoothly. 

The Principal is responsible for managing the day-to-day running of the school according to the policies developed by the board of trustees.

Teachers are responsible for delivering the curriculum to students. Primary school students are usually taught a range of subjects by one classroom teacher, whereas secondary school students are usually taught a range of subjects by several different subject teachers.

Paraprofessionals work within schools to help the teacher support students with special education needs. They include teacher aides and education, and behaviour and communication support workers.

Specially trained teachers are employed by schools to assist in the development of programmes that help teachers support students with special education needs. They include Resource Teachers: Learning and Behaviour (RTLB), Resource Teachers of the Visually Impaired, Resource Teachers of the Deaf, Learning Support Teachers (LST) – including those funded by Supplementary Learning, and Resource Teachers: Literacy (RT: Lit). While RT: Lits are accessed by some students and young people with special education needs, this initiative is not specific to special education. Occupational therapists and physiotherapists are also available to work with students who have moderate physical impairments.

Choosing a school 

When choosing a school it is important that you start planning as soon as possible, about a year ahead, so that support is in place when your child starts. 

You may wish to visit a variety of schools. As well as regular schools, some communities also have special schools, or schools with a special unit. If you are thinking about enrolling your child in a special school you must have a Section 9 Agreement. A Section 9 Agreement is signed by the family, the special school and the Ministry of Education, Special Education (GSE). For more information about these agreements, ring your local GSE office.


· There are 28 special day schools.

· Regional Health Schools provide a national service for students with high health needs from bases in Auckland, Wellington and Christchurch.

· There are two residential special schools to support students who have hearing impairments and one to support students who have vision impairments. These schools also provide teachers who support students in their local schools.

· There also five residential special schools for students who have a variety of educational and social needs.

While you are choosing a school, discuss your child’s needs with the principal, and your child’s support specialists, disability groups, and other parents. Remember - listen to their advice, but in the end it is your decision.

Consider the full range of options:

· Does the school have an enrolment scheme? If it does, your child can attend the school if you live in the area, or your child's name was drawn from a ballot.

· How far your child will have to travel to the school, how they will get there and whether it will be safe for them to walk.

· Where their brothers and sisters go to school.

· The school’s philosophy on special education - ask the school for their charter, special education policies and latest Education Review Office (ERO) report.

· What range of support is available to meet your child's needs.

· Whether the school's physical environment would suit your child, for example access to classrooms, toilet facilities, or steep or uneven grounds.

Enrolling your child 

Make an appointment to see the principal (take your partner, an advocate or a friend along if you would like support). You may also like the support of your early intervention team if you have one). At the appointment, you may want to share information about your child and ask about:


· how the school currently meets special education needs

· the staff who are likely to be teaching your child and who you should talk to regularly about your child’s progress

· how the school’s Special Education Grant (SEG) is spent to support students with special education needs and how your child might access that support

· where the Resource Teachers: Learning and Behaviour (RTLB) and Learning Support Teachers (LST) are based, which schools they serve and how they might be involved in teaching your child

· whether your child may be eligible, or is already verified, for the Ongoing and Reviewable Resourcing Schemes (ORRS) or School High Health Needs Fund (SHHNF)

· how the school works with other agencies in supporting students with special education needs.

Also talk to the school about:


· who will supervise your child in the playground, if required

· what happens when the teacher or teacher aide is sick

· what happens with school outings.

Talk to neighbours and friends about the school. Ask to observe the class your child will be attending. You could also discuss with the school, opportunities to visit during a quiet time or during activities such as sports days so your child is familiar with the school by the time they are ready to start. 

You have the right to choose which school your child attends

As your child's parent or caregiver, you have the right to choose which school you wish your child to attend, unless the school has an enrolment scheme in place, approved by the Secretary for Education. (Note: that an enrolment scheme cannot be used to exclude children by virtue of their special education needs alone).
Under the Education Act 1989, all children from 5 years old have the right to go to their local school until the end of the school year in which they turn 19. Students with a Section 9 Agreement or who are in the Ongoing and Reviewable Resourcing Schemes (ORRS) may stay in school to the age of 21.

Schools have an obligation to ensure that students have a safe physical and emotional environment. If this involves modifying property or making specialist services available, the school works with the Ministry of Education, Special Education (GSE) or other agencies to address these needs. Schools also work with parents and caregivers to develop a plan and timeframe outlining when the support will be in place.

If you are having difficulties and you cannot resolve them by talking to your child’s classroom teacher, the school principal, or by going through the school’s complaints policy and procedures, contact your local Ministry of Education, National Operations Support Manager. Your local GSE office will be able to provide you with their contact details.
Starting school

The successful move (or transition) for children with special education needs from early childhood settings to school involves teachers and other professionals working in partnership with parents. Communication between schools and early childhood settings is also important. 

The booklet, Starting School, is a guide for parents of children with special education needs who are moving from early childhood education to school. 

What makes a successful partnership?

The partnership with your school will work best when everybody:


· accepts responsibility for meeting the special education needs of your child

· has a view on how these needs should be met, and works together to find the answer

· works with others in a way that concentrates on your child, not the personalities involved or the relationship

· presents their views openly, sensitively and honestly

· shares the responsibility for making decisions

· seeks to achieve the best outcome for your child

· deals with problems as they arise.

It is important that everybody in the partnership is fully aware of their roles and responsibilities.  

The role of the school

The school’s management responsibility is to:

· welcome and enrol your child as they would all other students

· provide a safe place for learning

· establish a comprehensive special education policy with clear priorities based on the National Education Guidelines, which include the National Education Goals, the Foundation Curriculum Policy Statements, the National Curriculum Statements and the National Administration Guidelines, and the Special Education Policy Guidelines

· provide programmes and teaching resources for students with special education needs through special education resourcing and school operational funding

· support teachers and other staff in their professional development in such areas as assessment and evaluating progress

· inform parents or caregivers about the special education services available and how these can be accessed

· work with you, specialists and other agencies to assess your child’s learning strengths and needs

· where appropriate, develop an Individual Education Programme (IEP) for your child, and review it at least twice a year in a meeting with you, your child’s teacher and specialists as needed

· provide and oversee staff to teach students with special education needs for each school day.  For example, a student should not be sent home because a staff member, such as a teacher aide, is absent

· provide frequent reports of your child’s progress

· regularly report, monitor and evaluate the effectiveness of learning programmes

· ensure staff are appropriately trained and work professionally at all times.

It is important for everyone to recognise your child is just as much a part of the school as any other child. 

Your role as parent or caregiver

Your responsibility as parent or caregiver is to:

· ensure your child is enrolled and regularly attends school until they turn at least 16 years old

· let the school know if your child will not be attending on a particular day. This is particularly important where the school operates a monitoring system to ensure students arrive at school safely

· inform the school ahead of time if you need to take your child out of school for a special reason, such as a medical appointment

· work with your school to identify your child’s needs, develop appropriate programmes and monitor their progress

· provide the school with essential information such as particular medical, dietary, exercise or personal care requirements for your child, and where to reach you in an emergency

· communicate to resolve problems as they emerge and to share ideas about what is working well

· take part in the development of Individual Education Programmes (IEPs), goal-setting, specific learning programmes and follow-up activities at home.

If your child receives individual support, it is a good idea to have a notebook that travels between school and home with your child. Issues and day-to-day events can be recorded to let everyone know what is happening in your child’s life. This could include family events, things that are coming up at school, meeting dates, food likes and dislikes, how your child slept last night and medication details. Other ideas include setting up a regular 10 - 15 minute meeting or phone call each fortnight or month with the school's special education needs coordinator, teacher or principal to discuss progress. Talk to school staff and work out something that suits you both.

Changing schools or leaving school

If your child is changing schools:


· it is important to notify the new school of your child’s needs well ahead of time. This ensures the agreed support will be available when your child starts their new school.  It is important to note that resources may change from school to school

· the funding and specialist time for children verified for the Ongoing and Reviewable Resourcing Schemes (ORRS) will go with them to the new school.  The level of paraprofessional support will need to be worked out with the new school, the fundholders and relevant specialists

· ask for a plan to be developed to help your child prepare for the change and to adjust to the new school

· discuss the transfer of your child’s records to the new school. The school will need your consent before passing on any information other than general enrolment records. 

If your child is leaving the school system this should be incorporated into their Individual Education Programme (IEP). Alternatively you may wish to work with your school and specialists to develop a plan to identify the ongoing support required and the opportunities for further learning and/or employment.

