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Education's Implementation Work Plan for 1 July 2003 – 30 June 2004

Education context

The Ministry has, as its education priorities for New Zealand, the goals of:

· Building an education system that equips New Zealanders with 21st Century skills

· Reducing systematic underachievement in education.

The Statement of Intent for the Ministry of Education requires a quality education for all New Zealanders, and the Ministry has adopted as its Mission ‘Raising Achievement and Reducing Disparity’.  The Ministry’s Outcomes focus on better learning for every New Zealander, spanning all stages of learning. 

Research is critical to responding to, and delivering on, the Ministry’s stated outcomes.  Research identifies three critical areas of focus, and the Ministry’s Statement of Intent expands on these critical areas as our focus for the next three to five years.  We will explore their importance, outline key shifts that we see are needed, and detail the Ministry actions that will be undertaken to bring about change.  The three critical areas are:

· Teachers and the effectiveness of their teaching, ensuring that teaching practice is responsive to the needs of diverse learners

· Parents, families and communities and their role in supporting learning, especially by strengthening partnerships and communication between parents and teachers

· Quality providers offering learning opportunities that meet the individual needs of all students, and supporting students and their families through effective tasks in conjunction with other government agencies and social support services.

In recent years the Ministry has extended its range of activities, and the nature of its role has been changing.  This overall shift sees the Ministry playing a greater role in building the knowledge-base and capability of the sector at a system, institutional and individual teacher/student level.  The Ministry of Education aims to raise the achievement levels of over 1 million learners, from early childhood to tertiary, through the following outcomes:

· All New Zealanders with strong learning foundations

· High levels of achievement by all school leavers

· All New Zealanders engaged in learning throughout their lives and developing a highly skilled workforce

· Education making a strong contribution to our knowledge base, especially in key areas of national development.

The Ministry will continue to refine its outcomes-based approach by:

· Examining fresh evidence as it comes to light about what is best and effective practice in the sector, and acting on it

· Refining and developing meaningful education indicators

· Looking for ways to refine our work programme to ensure resources are used in the best way

· Engaging more with the sector to build a shared understanding of the challenges ahead and the best ways to deal with them.

All Ministry planning is expected to acknowledge the intent of the NZ Disability Strategy.  Capability and capacity building coupled with information based research will enable the Ministry to achieve in its Mission of ‘Raising Achievement and Reducing Disparity’.

It is now 20 months since Specialist Education Services integrated with the Ministry of Education.  Comprehensive reorganisation which occurred in 2002 will continue to offer many opportunities to realise the NZ Disability Strategy objectives. There will be a strong emphasis on community stakeholder involvement in planning and reconfiguring services to promote higher standards of student achievement.  This will increase schools responsiveness and ability to provide for the broad range of students.

Group Special Education currently carries the responsibility for leading the implementation and monitoring of the NZ Disability Strategy within the Ministry of Education.  Over the coming year, Group Special Education will continue building capacity and capability of the special education sector.

The Business Plan for Group Special Education over the next year includes programmed work to implement the Mäori Strategy for special education and the Pasifika Action Plan for special education.   These are subsets of the Ministry’s Mäori Education Strategy and Pasifika Education Plan.

List of projects/work items that will assist in Implementation of the New Zealand Disability Strategy

Policy Development

Description

Develop policy, particularly related to children with special education needs, as follows:

· Sensory strategy

· Severe behaviour

· Early childhood – barriers to participation

· Specialist teacher review

· Review of funding framework

· Provision of support to students with physical disabilities.

Incorporate ‘Best Evidence Syntheses’ into policy work by using evidence-based research to inform policy development.  The best evidence synthesis reports available are:

· Quality Teaching Early Foundations

· Quality Teaching for Diverse Students in Schooling

· The Complexity of Community and Family Influences on Children’s Achievement.

Desired Outcomes

Use of ‘Best Evidence Syntheses’, which provide a researched evidence base, to inform education policy and practice across the Ministry.  This will contribute to ongoing evidence based discourse amongst policy makers, educators and researchers.

The views of students, parents and disabled people contribute to policy development.

Links to Strategy Objective and Action

Provide the best education for disabled people – actions 3.2, 3.3, 3.4, 3.5, 3.7.

Foster an aware and responsive public service – action 6.1.

Outcome Measures and Timeframes

Contribute to sensory strategy policy work, led by the Ministry of Health.

Development of overarching policy framework for severe behaviour policy by January 2004.  Undertake policy development January to June 2004. Government approval of new policy July 2004.
Scope the early childhood barriers to participation policy work by December 2003. Further policy development steps will be determined by the scoping document.

Scope the specialist teachers review policy work by March 2004.  Further policy development steps will be determined by the scoping document. 

Scope the review of funding framework policy work by March 2004. Further policy development steps will be determined by the scoping document.

Report on research regarding the provision of support to students with physical disabilities by February 2004. Further policy development steps will be determined by the scoping document, due March 2004.

Inclusive Service Provision

Description

Provide specialist education services to children and young disabled people, their families and whanau, early childhood services and schools and communities that are responsive, high quality and founded on evidence-based practice.

Formalise linkages with organisations representing disabled people.

Identify barriers to participation in learning through the Student Engagement Project, and implement support.

Review special education transport.

Develop a plan with National Operations for training Boards of Trustees, to raise their awareness of obligations under the NZ Disability Strategy.

Implement Mäori Strategy for special education.

Develop Pasifika Action Plan.

Development of Special Education National and Local Reference Groups.

Desired Outcomes

Children and young people with special education needs participate in appropriate and inclusive education settings that meet individual educational needs.

The views and aspirations of disabled people are incorporated into policy development and implementation.

Truancies, non-enrolments and suspensions are reduced.

Board of Trustee members are aware of roles and responsibilities in regard to students and adults with disabilities.

Learning support networks and local Reference Groups reflect the involvement of students and adults with disabilities.

All Special Education Business Units reflect the tenets of the Mäori Strategy.

Pasifika communities have increased awareness of Group Special Education services and how to access them.

Links to Strategy Objective and Action

Provide the best education for disabled people - actions 3.3, 3.4, 3.5, 3.6, 3.7.

Foster leadership by disabled people – actions 5.1, 5.3.

Foster an aware and responsive public service – action 6.3.

Promote participation of disabled Mäori.

Promote participation of disabled Pacific people.

Value families, whänau and people providing ongoing support.

Outcome Measures and Timeframes

Disabled people are represented on the Group Special Education National and Local External Reference Groups and the Advisory Reference Groups associated with services for students with physical disabilities, students with Autistic Spectrum Disorders and with the special education kete.  Ongoing.

The views of disabled students have been gained in researching services for students with physical disabilities and in the evaluation of the residential services at Homai National School for the Blind and Vision Impaired.  

As part of the next phase in the development of Group Special Education, local and regional reference groups are contributing to the formation of a Network of Learning Support.  Each Group Special Education District Plan contains an expectation that at least one network will be developed by June 2004.

Student Engagement Project policy design phase completed October 2003.  Recommendations made February 2004 and implementation plan to be developed subsequently.

Three Mäori specific initiatives are included in the District service provision planning, and there are well informed, supported and skilled parents and whanau.

Special Education

Description

Develop and extend inter-sectoral initiatives.

Incorporate the views, aspirations and needs of disabled people and parents, whänau of disabled children in policy and implementation.

Consider objectives and impact of NZ Disability Strategy during creation of new structures and consolidation of existing structures for special education provision.

Implement capability building research, to evaluate the effectiveness of different educational provisions and improve educational outcomes for students with special education needs. 

Review Special Education teaching to identify what teaching practices best improve outcomes.

Develop NZ curriculum material for teaching NZ Sign Language in schools.

Work with a selected number of schools on issues of participation.

Make an ongoing contribution to cross-departmental research and inter-sectoral projects into shared assessment and service co-ordination.

Lead work with the Ministry of Health to achieve a more cohesive and holistic approach to sensory impairment – from detection through to support.

Undertake a shared work programme with the Education Review Office.

Desired Outcome

All special education work contributes to the implementation of the NZ Disability Strategy.

Schools are able to use self-review techniques to become inclusive environments for children with special needs.

Specialist and resource teachers have the education and professional development they need to contribute to positive learning and social outcomes for children and young people with special educational needs. 

NZ Sign Language is available in schools as an essential learning curriculum option.

Links to Strategy Objective and Action

Provide the best education for disabled people. – Actions 3.6, 3.7

Create long-term support systems centred on the individual – Action 7.2.

Value families, whänau and people providing ongoing support.

Outcome Measures and Timeframes

Research into effective therapy for students with physical disabilities includes guidance from disabled people and input from Health, ACC and Work and Income NZ – completion date December 2003.

Action research into effective services for children and young people with Autistic Spectrum Disorders includes guidance from those representing disabled people and input from Health.  This is a three-year project to December 2004.

Consultation during creation of new structures and consolidation of existing structures for special education provision embraces the principles of the NZ Disability Strategy.

The Specialist Teacher Review will identify what teaching practices best improve outcomes, and how specialist and resource teachers support classroom teachers, children and parents.  This project is part of a broader work programme to ensure that additional learning support is used in ways that best promote learning and participation in education. It also addresses a need to update policy for education and development for specialist and resource teachers.  Subsequent policy work is due to be completed in early 2005.

By June 2004, 6 schools will have conducted a review using the self-review tool ‘Index for Inclusion’.

Three year study 2003 – 2005 to determine key factors that contribute to student learning, to ensure children and young people with special education needs receive the best quality education to meet those needs.  The expertise of teachers and specialist support will be developed as part of a broader Ministry policy initiative to build capability and enhance learning, social and cultural outcomes across the student population.

Write the material required to teach NZ Sign Language as an essential learning curriculum area.  Material to be written by June 2004.

Inter-agency Sensory Action Plan measures and implementation timeframes to be developed with the Health and Education sectors, beginning October 2003.

Tertiary

Description

Tertiary education organisations are expected by government to ensure equity of access and opportunity for disabled people and to provide the support these students require to participate fully.  To ensure all community groups are well represented in an institution, tertiary education organisations receive a Special Supplementary Grant to contribute towards supporting students with disabilities who have high cost support needs.

Desired Outcome

Tertiary Education Strategy 2002/07 Objective 20: Equity of access and opportunity for all learners – disabled peoples will be achieving skills and qualifications in greater numbers.

Improving participation, retention, achievement and completion are all key objectives.

Tertiary education organisations should also include, in their plans, descriptions of the proactive measures they will take, in accordance with Objective 20, to remove barriers to access and improve opportunity for learners.  This should include planning for improved access and opportunity for disabled peoples.

Links to Strategy Objective and Action

Provide the best education for disabled people – action 3.8.

Outcome Measures and Timeframes

Each tertiary education organisation will submit an interim profile to the Tertiary Education Commission for the 2004 academic year.  This must be approved by the Commission as a condition for receiving government funding.  The profiles will include setting objectives around:

· Providing learning environments and delivery methods that meet the needs of the learners each organisation seeks to serve; and

· Raising levels of participation, retention and achievement of learners with disabilities.

Tertiary education organisations will submit objectives, performance measures, targets and estimated expenditure to the Tertiary Education Commission in relation to their use of Special Supplementary Grant funding for 2004, to support planning processes that are focussed towards meeting the needs of students with disabilities in each institution.  Tertiary education organisations will then report against the objectives and targets set at the end of the year.

The Ministry of Education and the Tertiary Education Commission continue to monitor data around the participation, retention, achievement and completion of disabled people in tertiary education, as part of the wider work on monitoring the implementation of the Tertiary Education Strategy.

Purchase Agreements and Contracts

Description

Include a clause on considering the needs of disabled people in all key funding agreements.

Incorporate an indication of contribution to NZ Disability Strategy in contracts with specialised providers.

Review the Assistive Technology Programme allocation processes.  This programme assists students by providing needs based equipment.

Desired Outcome

Improved responsiveness to the needs of disabled people.

Links to Strategy Objective and Action

Provide the best education for disabled people.

Foster an aware and responsive public service.

Outcome Measures and Timeframes

All key funding/purchase agreements include a clause on considering the needs of disabled people.

All special education contracts with specialised providers incorporate specific indication of the ways in which the service will contribute to the implementation of the NZ Disability Strategy.  This contribution will be evidenced through the reporting requirements.

The review of assistive technology is completed by February 2004.  An action plan for any recommended changes is developed by June 2004.

Communications and Publications

Description

Develop guidelines to assist Ministry staff in communicating effectively with disabled people.

Contract with Royal New Zealand Foundation of the Blind to provide educational support services.

Provide curriculum materials in electronic format, particularly XML, suitable for ready conversion to accessible formats, eg Braille. 

Desired Outcome

Staff are responsive to the diverse needs of disabled people, and this is demonstrated throughout Ministry communications.

Special Education web site Te Kete Ipurangi meets e-government accessibility guidelines.

Students with disabilities can participate in the NZ curriculum.

Links to Strategy Objective and Action

Provide the best education for disabled people – Action 3.2.

Foster an aware and responsive public service - Action 6.5.

Outcome Measures and Timeframes

New special education publications are available in a range of formats including print and electronic versions, with other formats available on request.

Guidelines on accessibility requirements for Ministry communications are developed for reference by all Ministry staff by June 2004.

Conversion of the Ministry of Education web site will be ongoing over the next two years, utilising the e-government guidelines and following the lead provided in the approach and format of the special education web site.

Under contract to the Royal New Zealand Foundation of the Blind, by June 2004:

· In collaboration with the Vision Education Agency, develop a three year plan for an accessible format materials service for children and school students.

· In partnership with the Vision Education Agency, the 11 Visual and Sensory Resource Centres and Homai National School for the Blind and Vision Impaired, identify, develop and promulgate national standards for production of collage materials for the blind and vision impaired.

Equal Employment Opportunities

Description

Review/research any potential entry barriers to the Ministry for disabled staff, eg access, discrimination, attitudinal.

Review access and facilities to ensure Ministry workplaces are accessible and usable for disabled staff.

Establish and support the Ministry’s disabled staff network.

Review NZ Disability Strategy policy requirements and assess impact or adjustments required to Ministry Human Resources policies.

Continue to create employment placement opportunities for disabled people in schools and in the Ministry through liaison with the State Services Commission and the Mainstream programme.

Desired Outcome

Disabled people are valued employees.

Barriers and issues are identified and resolved.

Skills and experience gained under the Mainstream programme lead to improved employment opportunities.
Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.11.

Foster an aware and responsive public service – actions 6.3, 6.6.

Outcome Measures and Timeframes

Barriers and issues are identified and resolved throughout the year.

NZ Disability Strategy policy implications are reviewed by December 2003 and recommendations are prioritised for implementation through Human Resources policy.

Twenty new placements are made in schools under the Mainstream two year placement programme by June 2004.  The lead agency for this programme is the State Services Commission.

Implementation of the Mainstream programme within the Ministry is reviewed by June 2004.

Property

Description

Progressively provide access to all school buildings for disabled people.

Provide modifications on an individual needs basis for disabled students and staff through the retrofitting of existing facilities when a student enrols or a staff member requires particular property modifications to enter and carry out normal activities in school buildings. 

Desired Outcomes

School buildings are accessible to disabled people, including students, staff and visitors, and an accessible learning environment is created for every student, appropriate for the curriculum.

Links to Strategy Objective and Action

Provide the best education for disabled people – Action 3.1

Foster an aware and responsive public service – Action 6.6

Outcome Measures and Timeframes

Access for the disabled is provided on construction of new buildings and upgrade of existing buildings.

On a case-by-case basis, the scope of modifications necessary is assessed in relation to the child or staff member's needs and in consultation with Group Special Education.  The Ministry funds such work on request from schools at an annual cost of approximately $5 million.
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