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Education context

On 28 February 2002, Specialist Education Services (SES) became a new group within the Ministry of Education.  This change brings together a broad range of experience and skills, from policy through to direct service provision, united by a focus on achievement for children and young people.

The Ministry of Education aims to raise the achievement levels of over 1 million learners, from early childhood to tertiary, by:

· ensuring strong learning foundations

· increasing the quality of providers and teachers

· ensuring more students enter the system and achieve within it

· getting families, whänau and communities effectively involved in supporting their children and young people.

No radical, sweeping changes are expected as a result of the creation of this new Ministry – rather a series of thoughtful, positive, strategic moves.  The development is expected to continue over the next three years and will include a strong emphasis on community stakeholder involvement in planning and reconfiguring services to promote higher standards of student achievement.

While the actions as described in the 2001/2002 work plan will continue, the emphasis of the 2002/2003 Education work plan is on achieving Ministry-wide leverage for implementation of the NZDS.  It is expected that the comprehensive reorganisation will offer many opportunities to realise the NZDS objectives.  

Inclusive Policies and Services

Description

Formalise linkages with organisations representing disabled people.

Desired Outcome

The views and aspirations of disabled people are incorporated into policy development and implementation.

Links to Strategy Objective and Action

Foster leadership by disabled people – actions 5.1, 5.3.

Foster an aware and responsive public service – action 6.3.

Quality Measures and Timeframes

Formalise the composition and terms of reference for advisory and working groups to include disability sector representation.  The priority for 2002/2003 will be on ensuring consistent representation in those groups that support policy development and provision of services for children and young people with special education needs.

Currently disabled people are represented on the Group Special Education External Reference Group and the Advisory Reference Groups associated with services for students with physical disabilities and with the special education kete.  This representation has been gained through requests to DPA.

The voice of disabled students has been gained in the scoping phase of the research into services for students with physical disabilities and in the evaluation of the residential services at Homai National School for the Blind and Vision Impaired.  

A representative of Deafblind Inc. is on the Health-Education working group on services for people who are deafblind.

As part of the next phase in the development of Group Special Education, it is intended that local and regional reference groups will contribute to the formation of the Learning Support Network.  

By 31 December 2002, key Group Special Education advisory and reference and working groups will include disabled people.  

Policy Development

Description

Policy work includes consideration of the views and needs of disabled people.

Desired Outcome

The needs of disabled people are addressed.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.1.

Quality Measures and Timeframes

Factor into special education policy work from January 2002.

Factor into general policy work from January 2003.

Currently all staff in Education Management Policy are familiar with the Cabinet expectation for all policy development to be aware of implications for people with disabilities.  Other policy groups will be reminded of this requirement.

Equal Employment Opportunities

Description

Ensure human resources and recruitment processes are responsive to the needs of disabled people.

Information about employment opportunities in the Ministry includes statement welcoming applications from disabled people.

Ensure facilities are accessible.

Desired Outcome

Disabled people are valued employees.

Links to Strategy Objective and Action

Provide opportunities in employment and economic development for disabled people – action 4.11.

Foster an aware and responsive public service – actions 6.3, 6.6.

Quality Measures and Timeframes

EEO and facilities policies and practices currently represent a hybrid of those of the Ministry of Education and Specialist Education Services (SES) and the planned Affirmative Action review was delayed by the integration of the two organisations.

Within the new Ministry of Education, every opportunity will be taken to enhance the current practices – for instance, in planning for relocation of Group Special Education staff, the current and future needs of disabled people will be incorporated.

All EEO and facilities policies will be formally revised by March 2003 with input from disabled people in the development of the review framework.

Communications and Publications

Description

Communication and publication formats and content reflect the diverse needs of people with disabilities.

Desired Outcome

Disabled people are consulted about appropriate communication modes and formats.

Consultation documents and public forms are available in large print, electronic and other formats.

Web site is accessible.

Publications are available in a range of formats.

Links to Strategy Objective and Action

Foster an aware and responsive public service – action 6.5.

Quality Measures and Timeframes

New special education publications are available in a range of formats – currently provided in print and electronic versions, with other formats available on request.

Opportunities sought for provision of curriculum materials in electronic format, suitable for ready conversion to accessible formats – from May 2002.

Formal consultation with disabled people from January 2003.

Consultation documents made available in a range of formats from January 2003.

Conversion of Education web sites to take place over the next three years, utilising the e-government guidelines and following the lead provided in the approach and format of the special education kete site.

Purchase Agreements and Contracts

Description

Funding agreements include clause on considering the needs of disabled people.

Contracts with specialised providers incorporate indication of contribution to NZDS.

Desired Outcome

Improved responsiveness to the needs of disabled people.

Links to Strategy Objective and Action

Foster an aware and responsive public service.

Quality Measures and Timeframes

From 1 January 2003, key funding/purchase agreements will include clause on considering the needs of disabled people.

By 30 June 2003, all special education contracts with specialised providers will incorporate specific indication of the ways in which the service will contribute to the implementation of the NZDS.  This contribution will be evidenced through the reporting requirements.

Tertiary

Description

Access to education.

Desired Outcome

Tertiary strategy reflects the needs and aspirations of disabled people.

Teaching and learning materials are available in a range of accessible formats.

Links to Strategy Objective and Action

Provide the best education for disabled people – action 3.8.

Quality Measures and Timeframes

· Tertiary Education Strategy

The formal public consultation on the Tertiary Education Strategy 2002 – 2007 included regional workshops with representation from disabled people’s groups and organisations.  

Derived from the Strategy will be the one- to three-year Statement of Tertiary Education Priorities (STEP).  The first STEP will be released in June – July 2002 and will be superseded by a more detailed document in early 2003.  Two key people from within the disability sector have been offered contracts with the Ministry of Education to provide advice and input to the Strategy and STEP on disability issues.  The disabled students’ organisation ACHIEVE has provided and continues to provide advice and commentary on the Strategy and STEP.

The views and comments from the disability sector representatives have also been conveyed to the Transition Tertiary Education Commission for reflection in their operational planning.  It is expected that the suggestions will help the Tertiary Education Commission (TEC), when it is established later this year, to develop working relations with disabled groups.

Review and analysis of accessible format provision – by December 2002.

Currently the Ministry of Education is subsidising the provision of accessible format materials for tertiary students through a contract with the Royal New Zealand Foundation for the Blind (RNZFB) for provision of materials for children and young people in early childhood and compulsory education.  The inclusion of tertiary students is a historic anomaly.  Tertiary institutions are expected to provide such services from their Special Supplementary Grant funding.

The Ministry will commission a review of the provision of accessible format materials in partnership with key stakeholders.  Any changes recommended from the review will be planned, phased and made in consultation with stakeholders.

Special Education

Description

Develop and extend inter-sectoral initiatives.

Incorporate the views, aspirations and needs of disabled people and parents, whänau of disabled children in policy and implementation.

Objectives and impact of NZDS considered during creation and consolidation of new structures for special education provision.

Desired Outcome

All work of special education areas contributes to the implementation of the NZDS.

Links to Strategy Objective and Action

Provide the best education for disabled people. 

Create long-term support systems centred on the individual.

Quality Measures and Timeframes

Detailed annual implementation plan, with contributions from new Group Special Education District Plans, developed by August 2002.  Specific aims and objectives still being formulated at District level to feed into overall plan.

Research into effective therapy for students with physical disabilities includes guidance from people with disabilities and input from Health, ACC and WINZ – completion date June 2003.

Action research into effective services for children and young people with Autistic Spectrum Disorders (ASD) includes guidance from those representing people with disabilities and input from Health – three-year project from December 2001.

Inter-sectoral stocktake of sensory services – scoping completed by end July 2002; phase two due for completion in June 2003.

Configuration of services for children and young people who are blind and vision impaired, deafblind, or deaf and hearing impaired incorporate guidance from disabled people and reflect findings from inter-sectoral stocktake – from August 2002.

Contribution to cross-departmental research and inter-sectoral projects into shared assessment and service co-ordination – from July 2002.
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