Appendix II – Flowcharts
Flowchart to Assist Curriculum Adaptation Process


Flowchart to Assist School-wide Planning

	Mission Statement, Philosophy and Core Culture of School
	  

	  
	· Do we have a genuine commitment to inclusion and equitable education for all students?
	  

	  
	  

	  
	Policy for Education of Students with Special Needs
	  

	  
	· Do we have a policy to meet the needs of students with special needs? 

· Who will be responsible for developing and reviewing this policy?
	  

	  
	  

	Implementation of Policy

	  
	  
	  
	  
	  
	  
	  
	  

	Roles and Responsibilities
	  
	Identification Procedures
	  
	Resources and Support for Programmes

	· Who will oversee policy implementation? 

· Who will liase/refer to agencies for support for programmes, students?
	  
	· How will students be identified? 

· How will this be recorded and monitored?
	  
	· How will the funding and resources of the school be used to support these programmes? 

· What professional development is needed? 

· What organisational arrangements need to be made? 

· How can existing resources best be deployed? 

· What additional resources need to be obtained? 

· What additional personnel may be needed?

	· What education specialists/ specialist services will be available? Who will liaise/ refer to them? 
· Who will be responsible for verification of students and for liaising with fundholders for the Ongoing and Reviewable Resourcing Schemes?
	
	  
	  
	
	

	
	
	Procedures for Assessment, Planning and Programming
	
	

	
	
	· Which of the identified students will benefit from an IEP? 

· Who will be responsible for initiating the IEP process? 

· What other programmes and practices will be implemented to support students with special needs?
	
	


