Pandemic Action Plan for hostels
 
No one knows when a pandemic outbreak might occur or how severe it might be. In this way, planning for a pandemic is like planning for an earthquake. The important thing is that those who administer student hostels take steps now to protect staff and students from a possible influenza outbreak. 

This action plan has been developed to assist those responsible for student hostels attached to schools and tertiary education organisations to prepare their own pandemic action plan. Plans should fit with their organisation’s pandemic plan (eg, hand hygiene programmes at the school or tertiary organisation should follow through to the hostel). This action plan includes guidelines and suggests steps that could be taken when developing your own pandemic plan. Wider research may be required to ensure your pandemic plan covers the unique needs of your hostel. 
This action plan should be used alongside the Influenza Pandemic Planning Guide for Schools or Tertiary Education Organisations (the Planning Guide) available on the Ministry of Education website, and includes references to those documents and other resources where appropriate. 

Institutions catering for overseas students should also refer to the International Students Action Plan available on the Ministry of Education website.

Pandemic planning has strong links to business continuity planning.  Those responsible for hostels are urged to consider pandemic planning as part of their wider business continuity planning.  
Ministry of Education
JANUARY 2007

Stage 1 – Plan for it

Trigger: Internationally, no new influenza virus subtypes have been detected in people. Health officials are concerned, however, that a circulating animal influenza virus subtype could pose a substantial risk of human disease. 
Ministry of Health (MoH) Alert Code:  White
Goals: 
The hostel is prepared as well as it can be for a pandemic.  The plan fits with the institution’s pandemic and emergency management plans. Staff, students and families are well informed and understand their roles in a pandemic emergency.

	Getting started
	tick/date

	1. Appoint a pandemic manager and deputy

This will often be the hostel manager or a senior staff member. The pandemic manager will co-ordinate development of the pandemic plan in consultation with the staff, students and parents.
	

	2. Develop pandemic plan by modifying this action plan to suit your hostel’s circumstances

Use this action plan and the relevant Planning Guide for schools or tertiary education organisations. 
	

	3. Set up a cluster of hostels in your area to co-ordinate pandemic planning and response.  Identify a single point of contact from the cluster to liaise with your local DHB emergency planner  

For example, a cluster could be based on geographical area, proximity to a hospital, or similar student categories. Health authorities will give advice to hostels on issues such as quarantine, contact tracing and closure.  Groupings such as proprietors’ associations could play a significant role. Now is the time to agree on how you will group together for communication purposes. 
You could be required by the local Medical Officer of Health to quarantine or close your hostel.  Medical Officers of Health have the power to restrict travel and public gatherings and to close institutions if required to prevent the outbreak or spread of infectious disease.   Part of your plan may be a decision about when students will be sent home from the hostel as a pre-emptive action to avoid them being caught by any travel restrictions imposed in a pandemic Stage 3 situation.  This decision will need governing body (licensee) concurrence.
	

	4. Review emergency supplies kit, for example, you may need extra medication and personal protection such as face masks and gloves 

Check list on Ministry of Health website.
	

	5. Review cleaning policies, practices and supplies including safe disposal of used materials
Review the cleaning contract (if applicable) to include training and information for cleaners and contractors.

See page 20 of the relevant Planning Guide and for school hostels, see the Health and Safety Code of Practice for State and State Integrated Schools
Talk to your cleaning staff or contractor and work with them to adapt practices (if necessary) for future pandemic stages.
	

	6. Develop protocols for dealing with sick staff/students 

See page 21 of the relevant Planning Guide.
	

	7. Add a pandemic chapter to your hostel’s emergency management plan

Refer to various sections of the relevant Planning Guide and for school hostels, refer to the Health and Safety Code of Practice   
	

	8. Review catering arrangements

Consider emergency supplies, storage, cost, turn over, supplier arrangements.
	

	9. Review all contracts for services

For example laundry, waste disposal and repairs and maintenance.
	


	Working with your hostel community
	tick/date

	10. Consult with and inform relevant groups about the hostel’s pandemic plan and what they can do to help

Take care not to be alarmist. Show confidence in your hostel’s plan by taking a calm, planned approach. See the section on communication with your school or tertiary education organisation’s community on page 14 of the relevant Planning Guide. Topics to cover include:


Local status – the current pandemic planning stage


What the hostel is doing to prepare


What students can do to prepare, such as good hygiene practices


Next steps.
Consider how your hostel would communicate with staff, students and families in later phases. Consider speakers of other languages (keep a list of interpreters who can cater to the needs of residents and their families in their first language).
	

	Consult and inform
	

	
Hostel governing body (licensee) and management staff
	

	
Staff
	

	
Students
	

	
Families 
	

	· Suppliers – so Business Continuity Plans are in alignment
	

	
Send a copy of your plan to those in your local support networks, for example, your local District Health Board (DHB) and Civil Defence Emergency Management (CDEM) Group.
	


	11. Arrange a medical advisor for the hostel
This could be a public health nurse, doctor, or you may have resident medical staff.
	

	12. Build links with relevant agencies and community support networks
	

	
Ministry of Education regional or local office
	

	
Local hostel or school/tertiary clusters
	

	
Health authorities – DHB emergency planner in the first instance – who will direct you to the correct ‘point of contact’. This may vary from region to region. Approach as a cluster rather than as an individual hostel. Medical Officers of Health will be part of the region’s health response co-ordination team.
	

	
Public health nurse or doctor
	

	· Work and Income (Studylink) and Child, Youth and Family local offices
	

	
Child Youth and Family (CYF) local offices
	

	
Local Civil Defence Emergency Management (CDEM) group.
	

	
Welfare Advisory Group (WAG)

	

	
Volunteers who may work with your students  
	

	13. Set up a contact list and update it regularly  

You will need contact details for management, the governing body (licensee) , staff and students
	

	14. Review cleaning policies, practices and supplies including safe disposal of used materials
Review the cleaning contract (if applicable) to include training and information for cleaners, caterers and contractors.

Refer to the relevant Planning Guide and, for school hostels, refer to the Health and Safety Code of Practice. Talk to your cleaning staff or contractor and work with them to adapt practices (if necessary) for future pandemic stages.


	

	15. Take steps to educate staff and residents about appropriate hygiene and social distancing measures to reduce the spread of infectious diseases.

Emphasise the importance of hand hygiene, cough and sneeze etiquette, the difference between common cold and flu, staying away from others when sick.

Use the resources in the relevant Planning Guide such as posters and notices.

This is intended to influence behaviour in preparation for later stages.

	

	16. Take steps to clarify your hostel’s role in local response plans

 This could be done in a meeting of local agencies and hostel cluster representatives and/or with school and tertiary cluster representatives. 
 Items for discussion could include:


‘Alternative duties’ for hostel staff (it should be made clear that staff are under no pressure to volunteer for alternative duties they are uncomfortable with)


Alternative uses of hostel facilities, such as Community Based Assessment Centres (CBACs)


Your governing body's (licensee’s) or manager's role in local planning and decision making 


Hostels should consider how they could maintain services, as near to normal as possible, during a pandemic.
You will need to work with the organisations and groups listed in point 3 above.


	


Stage 1 – Stand by
Trigger: The Ministry of Health announces it is preparing to implement Stage 2 of the national pandemic plan (border management).
MoH Alert Code: Yellow
Goals:  
• The hostel is prepared to implement its pandemic plan. 
 

• Contact lists are updated, and roles and responsibilities are clarified. 

	Preparing to implement your pandemic plan
	tick/date

	1. Review pandemic plan

Review the hostel’s pandemic plan regularly, checking for up-to-date information on the Ministry of Health website. Refer to section 3 of the relevant Planning Guide. 
	

	
Liaise with health authorities through agreed hostel and/or school/tertiary clusters
	

	· Check contact details are current – management, governing body (licensee), students and their families/next of kin
	

	
Brief key staff on roles and responsibilities
	

	
Confirm a medical advisor for the school, eg, public health nurse or doctor
	

	
Prepare your designated isolation room. Section 64 of the Hostel Regulations requires this for licensing. (Preparation could include adding supplies).
	

	· Ensure a process for isolating a suspect case and conducting an initial assessment (see section 64 of Hostel Regulations). See resources section of the relevant Planning Guide: B Screening Flowchart; and L Table showing difference between influenza and the common cold.
	

	2. Maintain contact with your local DHB through your agreed cluster representative ‘point of contact’

Find out what plans are in place regarding any enforced closures where applicable. Discuss the particular situation in relation to your student group (such as age of students, travel requirements and distance from home).
	

	3. Keep relevant groups informed about the hostel’s pandemic plan and what they can do to help

Take care not to be alarmist. Show confidence in your hostel’s plan by taking a calm, planned approach. Topics to cover include:


Local status – the current pandemic stage

What the hostel is doing to prepare


What students can do to prepare, eg, good hygiene practices 


Next steps.

Re-emphasise the importance of hand hygiene, cough and sneeze etiquette, staying away from others when sick and informing health authorities of any illness. See the relevant planning guide for resources such as posters.
Communicate with:
	

	
The hostel governing body (licensee)
	

	
Staff
	

	
Students
	

	· Families/next of kin – if appropriate
	

	· External service providers (cleaning contractors, food suppliers etc)
	

	· Other hostels and schools/tertiary education organisations in your cluster.
	

	4. Make arrangements for students to travel home in case the hostel is closed or partially closed. 
Make arrangements for students who are not able to go home because of travel restrictions during a pandemic for example being cared for in the hostel or host families may be required for them. Bear in mind that some young students may require temporary foster care (through CYF).
Hostels should consider how they can maintain services as near to normal as possible if the facility is partially closed.
	


Stage 2 – Keep it out (border management)
Trigger: Ministry of Health announces human–to-human transmission overseas, or Australia or Singapore close their borders. 
MoH Alert Code: Red 
Goals: 
• 
· The pandemic plan is activated and the hostel is ready for the subsequent stages, should the pandemic enter New Zealand. 
· All staff, governing body (licensee), students and families are informed, understand their roles and responsibilities and have confidence in the hostel’s preparedness.
	Preparing to implement your pandemic plan
	tick/date

	1. Maintain links with relevant agencies and community support networks

Do this through your agreed local hostel cluster representative. The powers of Medical Officers of Health to prevent the spread of infectious disease are described on page 6 of the relevant Planning Guide. Subscribe to email pandemic alerts on the Ministry of Health website.

Actions:
	

	
Up-date and activate telephone/email trees using key contact lists – public health nurse, DHB emergency planner, local Child Youth and Family (CYF) office, local Civil Defence Management (CDEM) group, local Welfare Advisory Group (WAG) etc.
	

	
School hostels should send a copy of the contact details of their principal/manager and governing body (licensee) chair to their local Ministry of Education office (to avoid any Privacy Act issue ensure the information is provided on the understanding it will only be used for the purpose of pandemic planning and response).
	

	2. Review pandemic plan
	

	
Check governing body (licensee), staff and student contact details are correct
	

	
Brief staff on their roles and responsibilities.
	

	3. Consult with and inform relevant groups about your hostel’s pandemic plan and what they can do to help

Take care not to be alarmist. Show confidence in your hostel’s plan by taking a calm, planned approach. Topics to cover include:


Local status – the current pandemic stage

What the hostel is doing to prepare


What students can do to prepare


Next steps.

Consider how the hostel would communicate with staff, students and families in later stages. Consider speakers of other languages (keep a list of interpreters who can cater to the needs of residents in their first language).

Communication between
	

	
Governing body (licensee) and manager
	

	
Manager and staff 
	

	
Staff and students
	

	· Hostel and families and community
	

	
Government agencies such as your local DHB; Child, Youth and Family (CYF); and Department of Internal Affairs, Immigration etc.
	

	· External service providers 
	

	· Local community emergency services eg, police, fire
	

	· Civil Defence Emergency Management (CDEM) group
	

	4. Educate staff, students and families about:
	

	
The difference between symptoms of common cold and influenza (these are described on page 42 of the relevant Planning Guide)
	

	
The importance of good hygiene practices including hand hygiene and cough and sneeze etiquette
	

	
The importance of staying away from others when sick
	

	
The gravity of the pandemic through scenarios/stories of the 1918 pandemic, etc (see Ministry of Health and Ministry of Culture and Heritage websites).
	

	5. Monitor international students 

Follow travel advice on the Ministry of Foreign Affairs and Trade website. Use the planning guidance and resources for international students on the Ministry of Education website.
	

	
Remind international students and their caregivers about responsibilities under the Code of Practice for the Pastoral Care of International Students (keep a list of interpreters who can cater for residents and their families in their first language).
	

	6. Monitor planned/recent domestic and international travel of staff and students (as far as possible)

The Resources section of the Planning Guide has a screening flowchart. Follow the travel advice on the: Ministry of Foreign Affairs and Trade website.
	

	7. Arrangements for students if the hostel is closed or partially closed
· Arrange travel for those able to return home and alternative arrangement for those who cannot go home because of travel restrictions during a pandemic. 

· Work out criteria for release of students, transport implications etc. 

· Students may need to be collected rather than use public transport. Note: use existing policy where appropriate.
· Review your arrangements for international and ‘at risk’ students in the weekends and holidays. Would these arrangements work in a pandemic?
· Identify students who will not be able to return home (eg, international students, or ‘at-risk’ students) and make alterative accommodation plans for them. This may involve CYF care, local billeting, or remaining in the hostel.
	

	8. Confirm hostel’s role in local response plans

This could be done in a meeting of local agencies and hostel and/or school/tertiary cluster representatives.

Suggested items for discussion with local agencies:


Alternative duties or voluntary roles for hostel staff


Alternative uses of hostel facilities, such as Community Based Assessment Centres (CBACs)


Hostel's role in local planning and decision making.

Talk to, for example:
	

	
Your local District Health Board (DHB) 
	

	
Local Civil Defence Emergency Management (CDEM) group
	

	
Local Welfare Advisory Group (WAG) 
	

	· Child, Youth and Family (CYF) local office
	

	· Suppliers – reconfirm business continuity arrangements (eg for cleaning and catering)
	

	· Police, fire, and other emergency services.
	


Stage 3 – Stamp it out (cluster control) for hostels outside cluster area
Trigger: Ministry of Health announces human pandemic influenza strain case(s) found in separate locations in New Zealand. 
MoH Alert Code: Red
Goals: Hostels inside cluster area are closed or partially opened. Hostels outside cluster areas are on heightened alert. Students, staff and families are informed, understand their roles and responsibilities, and have confidence in the hostel’s preparedness. Hostel endeavours to keep its community calm and to reduce panic.
	Preparing for hostel closure or partial closure 
	tick/date

	1. Maintain contact with your local DHB through your agreed cluster ‘point of contact’

Do not close your hostel without taking advice from your local DHB emergency planner, designated officer or Medical Officer of Health. Refer to the Planning Guide. It may be necessary to keep the hostel partially open to cater for students who cannot return home during a pandemic. Any decision to close or partially close the hostel rests with your governing body (licensee).  They may decide to send students home at an early stage to avoid their becoming “trapped” by travel restrictions.

Make preparations for possible hostel closure or partial closure.
· Make arrangements for students to return home if possible, or arrange alternatives if travel home is not possible. You may have to modify your existing enrolment form and relevant consent/permissions if this eventuality is not already covered.

· Review your arrangements for international and ‘at risk’ students in the weekends and holidays. Would these arrangements work in a pandemic?


Make preparations for securing closed premises.


	

	2. Keep relevant groups informed through briefings, emails, newsletters and websites

Topics to cover include:


Local status – the current pandemic phase


What the school is doing to prepare


What parents and students can do to prepare at home


Next steps.

Communicate with:
	

	
The hostel governing body (licensee)
	

	
Staff
	

	
Students
	

	
Families/next of kin if appropriate
	

	
External service providers (cleaning contractors, food suppliers etc) 
	

	
Other hostels and schools/tertiary education organisations in your cluster.

Make sure that channels are open for students and their families to communicate with the hostel management so that any concerns may be expressed. Examaples of this include the technology required for redirecting phone calls; staff on phone duty as part of ‘alternative duties’; appropriate information on answer phone/website for frequently asked questions, or alternative numbers to ring for further information. 
	

	3. Reconfirm staff and student contact lists in case of closure or partial closure
Ministry of Health may require information urgently to trace contacts of infected people. Child Youth and Family (for students under 17 years) may require information urgently to ensure welfare of children whose normal care giving cannot be guaranteed. Make it clear that contact details will only be used for the purpose of pandemic management. 

Actions:
	

	
Two emergency contacts for each student (one local and one in another geographical area)
	

	
Staff home contact details – staff to indicate if willing to carry out ‘alternative duties’ (for example, in health or welfare roles).
	

	4. Cancel all work-related travel plans (domestic and international)

Follow travel advice on the Ministry of Foreign Affairs and Trade website and via media. Review travel of staff working between regions or clusters.
	

	5. Take care of staff and students showing influenza symptoms – in conjunction with your medical professional
Actions
	

	
Prepare your isolation room
	

	
Know the symptoms Use the table outlining the difference between influenza and the common cold in the Resources section of the Planning Guide
	

	
Have clear policies around how/when decisions are made to send students and/or staff home, in consultation with the hostel’s medical advisor (public health nurse or doctor)
	

	
Notification of cases and status reports to health authorities
	

	
Assist Ministry of Health track contacts of people showing symptoms
	

	
Have excellent personal hygiene facilities and practices to reduce the spread of flu virus, such as good hand hygiene, cough and sneeze etiquette, staying home when sick.
	

	· Activate use of contingency communication technology such as SMS text messaging; appropriate voicemail messages; well informed staff on phone duty.
	

	6. Have rigorous cleaning policies and practices to reduce the spread of a flu virus 

The Ministry of Health website has cleaning guidelines and see the section on cleaning on page 20 of the relevant Planning Guide. 

Review existing cleaning contracts. Implement strengthened cleaning processes for everyone in all areas.


	


Stage 3 – Stamp it out (cluster control) for hostels inside cluster area

Trigger: Ministry of Health announces human pandemic influenza strain case(s) found in separate locations in New Zealand. 
MoH Alert Code: Red
Goals: 
• Hostels in affected areas (clusters) activate closure and partial closure procedures in consultation with Medical Officers of Health. 
 
• Students, staff and parents are informed, understand their roles and responsibilities, and have confidence in their hostel’s preparedness
. • Most students will have returned home at this stage. Those students that can’t return home or cannot be placed in alternative accommodation will remain in hostel.  
	Closing your school to students
	Tick/date

	1. Communicate directly with your local DHB emergency planner through your agreed cluster ‘point of contact’ for advice about closure or partial closure

	

	2. Make necessary arrangements for closure or partial closure of facility

Have arrangements in place for: Staff pay; power; gas, phone; co-ordination of voluntary re-deployment of staff in ‘alternative duties’ eg, in health or welfare roles; alternative use of hostel premises; liaison with local emergency response agencies: DHB; CDEM group; WAG; police; army. 

The hostel might be used for alternative purposes, such as a quarantine centre or Community Based Assessment Centre (CBAC). See page 7 of the relevant Planning Guide.
	

	3. Close or partially close hostel to students

Activate alternative accommodation plans for students, previously identified, who cannot return home (eg, international students).

Review your arrangements for international and ‘at risk’ students in the weekends and holidays. Would these arrangements work in a pandemic?

For students who cannot go home, and who do not have alternative accommodation arrangements, it may be necessary to keep part of the hostel operating.  As fewer students will be in residence, social distancing measures will be easier to establish and maintain for students and staff. 
	

	4. Prepare to secure premises if necessary
	

	5. Post notices of closure, or notices of restricted entry if remaining open,  on entry points and main buildings 

See sample notices from page 28 onwards of the Planning Guide and adapt as appropriate.
Consider parking and transport pick up and drop off areas.
	

	6. Keep relevant groups informed through briefings, emails, newsletters, voice mail messages, websites and other technology (is there an alternative if technology falls over?)
Topics to cover include:


Local status – the current pandemic phase


What the hostel is doing 


What students can do 

· What arrangements are in place for the students who can return home

· What arrangements are in place for students who cannot return home


Next steps.
Communicate with:
	

	
The governing body (licensee)  
	

	
Staff
	

	
Students
	

	
Families
	

	
Volunteers who may work in the hostel.
	

	· Others eg, suppliers of goods and services 
	

	7. Finalise staff and student contact lists for hostel closure or partial closure 

Ministry of Health may require information urgently to trace contacts of infected people. Child Youth and Family (for students under 17 years) may require information urgently to ensure welfare of children whose normal care cannot be guaranteed. Assure people their contact details will only be used for the purpose of pandemic management. 

Actions:
	

	
Two emergency contacts for each student
	

	
Staff home contact details 
	

	· Staff indicate if willing to carry out ‘alternative duties’ either within or outside institution (for example, health or welfare roles).
	

	8. Cancel all staff travel plans (domestic and international)

Follow travel advice on the Ministry of Health and Ministry of Foreign Affairs and Trade websites and via media. Cancel travel of staff working between regions or clusters.
	

	9. Collaborate with local agencies in making hostel  facilities available in local response efforts 

Liaise with local District Health Board (DHB), local Civil Defence Emergency Management (CDEM) group, police etc

First priority: residents who cannot go home

Second priority: community purposes, eg, quarantine
	

	10. Review existing contracts for services (such as cleaning and catering) and activate refresher staff training as necessary.
	

	11. Activate rigorous personal hygiene, social distancing and cleaning regimes for those staff continuing to work and students continuing to live on the hostel site. Provide options for staff to work remotely where applicable or necessary (eg, telephone duties). Co-ordinate ‘alternative duties’ for willing staff where applicable.

See from page 16 of the relevant Planning Guide


	


Stage 4 – Manage it (pandemic management)
Trigger: Ministry of Health announces significant number of pandemic influenza outbreaks at separate locations, or outbreaks spreading out of control.
MoH Alert Code: Red
Goals: Hostel successfully activates closure or partial closure procedures in response to multiple-cluster or nationwide outbreak. Most students will have returned home at this stage. Those students who can’t return home or cannot be placed in alternative accommodation will remain in hostel. 
	Hostel closes (partially of fully) amid nationwide outbreaks

	tick/date

	1. Communicate directly with your local DHB emergency planner through your agreed cluster ‘point of contact’ 
	

	2. Make necessary arrangements for closure or partial closure of facility

Have arrangements in place for: Staff pay; power; gas, phone; co-ordination of voluntary re-deployment of staff in ‘alternative duties’ such as health or welfare roles; alternative use of hostel premises; liaison with local emergency response agencies: District Health Board (DHB); Civil Defence Emergency Management (CDEM) group; Welfare Advisory Group (WAG); police; army. 

The hostel might be used for alternative purposes, such as a quarantine centre or Community Based Assessment Centre (CBAC). See page 7 of the relevant Planning Guide.
	

	3. Close or partially close hostel to students

Activate alternative accommodation plans for students, previously identified, who cannot return home (such as international students).
For students who cannot go home, and who do not have alternative accommodation arrangements, it may be necessary to keep part of the hostel operating.  As fewer students will be in residence, social distancing measures will be easier to establish and maintain for students and staff. 
	

	4. Prepare to secure premises if necessary
	

	5. Post notices of closure, or notices of restricted entry if remaining open,  on entry points and main buildings 

See sample notices from page 28 onwards of the relevant Planning Guide and adapt as appropriate.
Consider parking and transport pick up and drop off areas. 
	

	6. Keep relevant groups informed through briefings, emails, newsletters and websites

Topics to cover include:


Topics to cover include:


Local status – the current pandemic phase


What the hostel is doing 


What students can do 

· What arrangements are in place for the students who can return home

· What arrangements are in place for students who cannot return home


Next steps.
Communicate and consult with:
	

	
The governing body (licensee)
	

	· Staff
	

	
Students
	

	
Families
	

	
Volunteers who may work in the hostel.
	

	7. Finalise staff and student contact lists for closure or partial closure 

Ministry of Health may require information urgently to trace contacts of infected people. Child Youth and Family (for students under 17 years) may require information urgently to ensure welfare of children whose normal care giving cannot be guaranteed. Assure people their contact details are only for the purpose of pandemic management. 

Actions:
	

	
Two local emergency contacts for each student
	

	
Staff home contact details 
	

	· Staff indicate if willing to carry out ‘alternative duties’ (such as health or welfare roles).
	

	8. Cancel all staff travel plans (domestic and international)

Follow travel advice on the Ministry of Health and Ministry of Foreign Affairs and Trade websites and via media. Cancel travel of staff who work between regions or clusters.
	

	9. Maintain essential services if hostel remains partially open  
	

	
Supervision 
	

	· Cleaning
	

	
Catering
	

	
Communications
	

	Consider staffing issues relevant to maintaining essential services: threshold of minimum staff to maintain operations; staff transport to work; Personal Protective Equipment; alternative duties.
	

	10. Collaborate with local agencies about making hostel facilities available in pandemic response efforts

Liaise with local District Health Board (DHB), local Civil Defence Emergency Management (CDEM) group, police etc

First priority: residents who cannot go home

Second priority: community purposes, eg, quarantine
	

	11. Continue with rigorous personal hygiene, social distancing and cleaning regimes for those staff continuing to work and students continuing to live on the hostel site. Provide options for staff to work remotely where applicable or necessary (eg, telephone duties). Co-ordinate ‘alternative duties’ for willing staff where applicable.

See from page 16 of the relevant Planning Guide.


	


Stage 5 – Recover from it (recovery) 

Stage 5 – Recover from it (recovery)

Trigger: Population protected by vaccination and/or pandemic abated in New Zealand. 
MoH Alert Code: Green
Goals: Hostel ensures continuing wellbeing of staff and students, and services are fully restored. 

	.Getting back to business as usual
	tick/date

	1. Activate recovery plan

Contact the Ministry of Education for advice and liaise with Group Special Education Traumatic Incident Co-ordinators as necessary. Also see Ministry of Health and Ministry of Civil Defence and Emergency Management (MCDEM) websites. 
	

	
Inform students and staff about pandemic event as appropriate
	

	· Create “at risk’ register of students and staff who are socially isolated or have had multiple loss
	

	
Arrange trauma and/or grief counselling as necessary.
	

	2. Assess your capacity to resume normal hostel operations. Assess staffing requirements in consultation with other hostels in your cluster.
	

	Consider the health and well being of staff and students, their family situations, the ability of suppliers to provide essential goods and services.   Employ relievers or appoint new staff as necessary.
	

	3. Cleaning and disinfecting affected areas

See the cleaning guidelines on the Ministry of Health website and page 19 of the relevant Planning Guide.
	

	4. Organise appropriate spiritual and cultural responses to the pandemic event 
	

	5. Keep relevant groups informed through briefings, emails, newsletters and websites:

 Checklist of the types of topics to cover:


Local status – the current pandemic phase


What the hostel is doing


Re-opening and return arrangements

· What students can do

Next steps.
Communicate and consult with:
	

	
The governing body (licensee)
	

	
Staff
	

	
Students
	

	
Families
	

	
Volunteers.
	

	6. Support and monitor the wellbeing of staff and students

Follow the advice of health officials in managing staff and students returning to work/hostel. Watch for other symptoms of grief and trauma. Ongoing counselling and support may be required. See www.depression.org.nz for further information.
	

	7. Evaluate the success of your pandemic plan – plan a debrief
Make necessary modifications to your plan to be ready for any future event.


	

	8. Consult with your community about appropriate acknowledgement of anniversaries 
eg, a garden of memories, or a day of remembrance. 
	


New Zealand’s Pandemic Planning
New Zealand has been planning for an influenza pandemic for some time. The Ministry of Health is working with the health sector and other government agencies, including the Ministry of Education, to ensure New Zealand is as prepared as possible for a potential pandemic. The diagram below outlines the whole-of-government overall influenza pandemic management strategy and associated actions:
	New Zealand’s Influenza Pandemic Management Strategy

	STAGE
	NZ STRATEGY
	Ministry of Health (MoH)  / District Health Board (DHB)  ALERT CODE
	OBJECTIVE AND ACTION

	1


	Plan for it

(Planning)
	WHITE

(Information / advisory)
	
Objective: devise a plan to reduce the health, social and economic impact of a pandemic on New Zealand 


Full engagement of whole of government 


Consultation with and input from many agencies 


	
	
	YELLOW

(Standby)
	
Prepare to implement pandemic response action plans


	2
	Keep it out

(Border Management)
	RED

(Activation)
	
Objective: keep pandemic out of New Zealand 


Wide range of border management options: 


Closure of New Zealand’s border to all non-nationals 


Quarantine of all returning New Zealand citizens 


Enhance internal disease surveillance and notification 


Investigate and follow up any suspect cases 



	3


	Stamp it out

(Cluster Control)


	
	
Objective: control and/or eliminate any clusters that might be found in New Zealand 


Isolate and treat patients and households 


Contact trace and treat all contacts 


Restrict movement into/out of affected area(s) 


MoH directs regional closure of education organisations to children and students, closes other places where people congregate, and prohibits mass gatherings 


Maintain border management 
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	Manage it

(Pandemic Management)
	
	
Objective: to reduce the impact of pandemic influenza on New Zealand’s population 


Health service reconfiguration to support community response in affected areas 


MoH directs national closure of education organisations to children and students, closes other places where people congregate, and prohibits mass gatherings 


Social distancing measures 


Support for people cared for at home, and their families 
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	Recover from it

(Recovery)
	GREEN

(Stand down)
	
Objective: expedite the recovery of population health where impacted by pandemic, pandemic management measures, or disruption to normal services 


Phase starts when the population is protected by vaccination, or the pandemic abates in New Zealand


� Hostels in this document means: boarding establishments used mainly or solely for the accommodation of students enrolled in schools or tertiary education organisations eg, halls of residence, boarding houses etc.


� WAGs sit under the Civil Defence Emergency Management (CDEM) Groups which are part of the Ministry of Civil Defence and Emergency Management. From 2004 the Ministry of Social Development (Work and Income) has chaired the National Welfare Co-Coordination Group (NWCG). Because of that involvement, most WAG's are chaired by senior MSD staff (Regional Commissioners or the like).








