Evaluation Criteria 

Tailored Training and Support Services

   For School Boards of Trustees & Statutory Managers
	Section A:

	9.1.  Skills/Experience
	Score

	Presents detailed evidence of successful application of generic skills and specific skill set related to one or more school contexts. (Focus on evidence of what was achieved).
	10

	As above, but detail lacking in no more than one of the three skill/experience areas OR detailed evidence provided but without information regarding success.
	6

	Insufficient evidence in two or more of the three skills/experience areas. May lack governance focus.
	2

	Skills do not align with our focus / inadequate application
	0

	9.2.  Proven ability to build trustee and board capability
	Score

	Provides detailed evidence of success in building system capability – evidence of system effectiveness and sustainability.
	10

	Evidence lacks detail but demonstrates some success in building system capability.
	6

	Shows understanding of need for effective systems but little evidence that this has been a focus in past work.
	2

	No evidence / little understanding of need for effective systems.
	0

	9.3.  Proven ability to deliver on time and on required outcomes.
	Score

	Evidence includes details of ability to deliver on time and on required outcomes.
	10

	Provides evidence but may lack detail on one of the two areas.
	6

	Lacks detailed evidence apart from work undertaken. Some reference to required outcomes.
	2

	Little evidence. No reference to required outcomes.
	0

	Section B;

	13.  Relationship management.
	Score

	A detailed approach to developing effective relationship with both School Boards and the Ministry is included in the proposal, including regular meetings.
	5

	A detailed approach to developing effective relationship with either School Boards or the Ministry is included in the proposal.
	4

	The respondent indicates a willingness to develop an effective day-to-day relationship with the Ministry’s local offices
	1

	No details of how they will develop an effective relationship is provided
	0

	14.  Customer Service.
	Score

	Proposal provides specific examples of customer service delivery (References).
	5

	Evidence validates their focus on customer service but no references provided.
	3

	Proposal a customer service focus but provides no substantive evidence.
	1

	No reference is made to customer service in the proposal.
	0

	15.  Training.
	Score

	Provides detailed plans for future professional development.
	5

	Broad statements provided but no detail.
	3

	Indicates some level of thought but nothing substantial provided
	1

	No information provided.
	0


Standards 
1.  Proposals scoring over 25 – accepted onto the panel.

2.  Proposals that score a 0 in any part of section A – rejected

3.  Proposals that score 10 or less in Section A – rejected.
4.  Remaining proposals to be considered for inclusion by full evaluation panel.
