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Safe Behaviour on Buses

Notes on bus procedures

Introduction

There is no one “right” way to manage behaviour on buses, and what works well for one school may not work well for another. As a school, you are already responsible for supporting a safe environment for students by determining what behaviour is safe and acceptable, and what happens when behaviour is unsafe or unacceptable. 

In turn, the bus driver is responsible for transporting passengers safely. Part of this responsibility involves reporting incidents of unacceptable behaviour immediately to reduce the occurrence of ongoing behavioural problems and maintain a safe environment for all those travelling on the bus.

The purpose of this document is to provide guidance and ideas to schools that are looking for ideas on either creating a new bus procedure or improving an existing bus procedure. 

Promoting your bus procedure

As well as having a bus procedure in place, it is important to ensure that students and caregivers are aware of what is expected of students receiving school transport assistance via a place on a bus, and what could happen should they fail to meet those expectations. There are many ways in which this might be achieved, including:

· Within the school prospectus, having clearly stated general behavioural expectations and specifically those pertaining to school transport;

· Promoting the policy each year through newsletters or assemblies;

· Giving all new students a copy of the behavioural expectations for students on buses;

· Having students make their own posters to display on buses;

· Having copies of the behavioural expectations posted around the school.

How the bus procedure is promoted will likely depend on your school type.  For example secondary students may be less-inclined to prepare posters.  

Components of a bus procedure

There are a number of components that should be included in a bus procedure in order to establish clear expectations not only for students, but also for the various parties who have responsibilities in managing the risk of unsafe student behaviour. The components you need in your bus policy are:

1. Behavioural expectations of students using buses;

2. The requirements of each party when unsafe or inappropriate behaviour occurs;

3. What some of the consequences of unsafe inappropriate behaviour may be, including the possibility of being removed from the bus;

4. The provision to put in place a Code of Conduct or similar.

See the next page for a description of each of these four components.


	1. Behavioural expectations of students using buses

Behavioural expectations of students on buses are relatively standard across the New Zealand. Included in this package is a document called Student behaviour on buses which outlines the basic rules that all students using school buses are expected to follow. You might also include any other rules or expectations that are more specific to local conditions or circumstances. 

2. The roles of each party when unsafe or inappropriate behaviour occurs

There needs to be a clear process established that can be followed for managing unsafe or inappropriate behaviour when it occurs. This process needs to outline the role of each party throughout the process, so that everyone involved understands their responsibilities and the responsibilities of others. The reference guide on the following page shows a standard approach to how this process could work.  
Note: Whilst the disciplinary action taken may vary from school to school, the underlying sequence of events remains the same.

3. 
Consequences of unsafe or inappropriate behaviour 
The way in which behaviour is managed on a bus will differ depending on the severity of the incident – that is, what sort of safety risk do particular behaviours pose? The different levels of safety risk can be seen in the Reference Guide on the next page.

As with any other area of a school’s operations, behavioural expectations and standards rely on the professional judgement of staff. The school remains responsible for determining what is safe and acceptable and how inappropriate behaviour is managed. However, should there be interest in finding out more about what sorts of methods are used in other schools, Service Agents will be able to share some examples of successful practice.


4. 
Provision to introduce a Code of Conduct or similar

A Code of Conduct acts as a contract for good behaviour and is signed by the student, the caregiver, the school and the bus operator. Where there are no behavioural issues evident there will be no need to put a Code of Conduct into practice. However, where there are repeated incidents of unsafe or inappropriate behaviour, either from individuals or whole bus loads of students, a Code of Conduct or similar should be introduced. The Code of Conduct is a way of ensuring that all parties understand their responsibilities and the consequences of breaking the “contract”. A sample Code of Conduct can be found in this package.
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BUS DRIVER stops bus, informs student/s that behaviour could result in police being contacted. Continues route.
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Safe Behaviour on Buses


Reference Guide





LOW-LEVEL SAFETY RISK AND INAPPROPRIATE BEHAVIOUR


(e.g. abusive language or behaviour, spitting, writing on seats or walls, excessive noise, pushing, moving around the bus)





HIGH-LEVEL SAFETY RISK AND SERIOUS INAPPROPRIATE BEHAVIOUR


(e.g. fighting other students, slashing seats, removing equipment, tampering with emergency exits, breaking windows, throwing objects inside or outside the bus)





BUS DRIVER stops bus immediately and contacts bus operator and Police.





Police remove student from the bus and take appropriate action, including advising the principal (if appropriate).


Bus operator advises Service Agent and principal (if not already advised).


Bus driver continues route.


Principal takes disciplinary action as appropriate and advises Service Agent and bus operator of outcome.


Bus operator advises bus driver of outcome.


Service Agent contacts relevant parties, completes an incident report and forwards to MoE.


MoE forwards information to LTSA as appropriate.





YES





NO





Does behaviour occur again on same trip?





Bus operator contacts principal to advise situation.


Principal takes disciplinary action with student.


Principal advises caregiver that student’s access to school transport is in jeopardy.








BUS DRIVER asks student to stop behaviour (if he or she is comfortable doing so).


BUS DRIVER records student/s name/s and details of the action. Bus driver then advises bus operator on return to depot.





How serious is the unsafe or inappropriate behaviour?





EXTREME SAFETY RISK





(e.g. physically attacking the driver or other passengers, threatening physical harm with a weapon, lighting fires)





MID-LEVEL SAFETY RISK AND INAPPROPRIATE BEHAVIOUR


(e.g. placing body parts outside of bus, harassing or bullying other students, verbal abuse)
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