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School Transport Direct Resourcing

Process for monitoring mandated safety requirements
Notes
Under the 2009 Memorandum of Agreement (MoA) between Directly Resourced (DR) school boards and the Ministry, every board will be responsible for ensuring that they contract only with providers which meet the required safety standards, and for monitoring their contracted providers to ensure that the required standards are maintained throughout the term of the contract.  

The Ministry will ensure safety standards have been met by a combination of annual reporting by all boards and auditing of selected boards.

The Ministry will support boards in discharging their responsibilities by the provision of templates, information and advice.

All boards must maintain written records of their contracting and monitoring and make these available to the Ministry on request.  

Process detail

Annual Reporting

1
Every board, or every fundholder board in the case of a network, will be required to complete in August of each year a statutory declaration confirming that it has arrangements in place to ensure that:

· All vehicles used to provide school transport assistance to students in the past twelve months met the vehicle safety standards relating to age and maintenance of vehicles and Certificate of Fitness pass rates specified in the MoA with the Ministry
· Drivers who were used to provide school transport assistance to students in the past twelve months met the driver training requirements specified in the MoA

· All vehicles used to provide school transport assistance to its students in the past twelve months met all legal standards relating to emissions

· In the case of a board that has contracted the provision of services to a third party, a formal contract, which takes account of the matters required in the MoA and detailed in the Ministry’s recommended contract, is in place between the board and the transport provider.
2
Each board will be required in August of each year to provide the Ministry with a list of the registration numbers of all vehicles that were used to provide school transport assistance to its students in the preceding twelve months.
· In July 2009, and thereafter in July of each year, an electronic ‘self-reporting’ template for transport provider (included as Template 1) must be provided by the board to the Ministry.  This template captures self-reporting by the provider on the required safety standards.  The use of this template is not mandatory, but the information it captures must be recorded by boards for audit purposes.

· In July of each year an electronic reporting template (available for download from www.minedu.govt.nz/schooltransport) must be provided by the board to the Ministry (after being filled out by the transport provider) listing the registration numbers of all vehicles that were used for school transport in the past 12 months.

· Schools and networks establishing contracts with new operators for 2009 will need to assess independently whether or not an operator meets the safety standards required in DR. Where an operator has been part of the 2008 Ministry-contracted services tender round, the school/network can ask the operator to provide the safety rating they achieved. Where operators did not take part in the tender, schools/networks can ask for vehicle information from an operator. Any inconsistencies between this information and the actual standard of an operator’s vehicles will then be highlighted in July 2009.
· In July of each year the board must provide the Ministry with a permission form signed by its transport provider (included as Template 2), giving the Ministry permission to seek vehicle reports from the New Zealand Transport Agency (the Agency) on the relevant vehicles.
· In September of each year the Agency will provide the Ministry with vehicle reports for the notified vehicles.  This will be sent on to each board for their information.  Interpretation notes will be provided.  This report will address the vehicle age and CoF failure rate aspects of the safety standards.
The board will need to review the Agency information to assure itself that the vehicles used to provide school transport assistance to their students met the age and CoF failure rates and take appropriate action if this is not found to be the case.

Audit
The Ministry reserves the right to review boards’ statutory declarations and the New Zealand Transport Agency vehicle reports, and to audit board’s contracting and monitoring processes if it is felt that this is appropriate.  
The Ministry may request from boards the documentation covering the contracting and monitoring arrangements with their providers, or, if providing services themselves, full details that the safety requirements contained in the MoA have been met.  The audit may include:

· requiring the board to provide a copy of the contract it has in place with a third party (if any) that includes the requirements for safety and monitoring contained in the MoA

· requiring the board to provide information that demonstrates that the transport provider has maintained the standards required

· in person or via an agent, visiting the transport provider
· any other matters relevant to the safety standards contained in the MoA.
If the audit identifies that requirements have not been met, the Ministry may take a range of measures including, as a last resort, the termination of the MoA and the re-tendering of routes as Ministry-contracted services.

Note that this does not mean that a board will automatically be penalised for contracting with a provider that fails to meet some safety standards.  The auditable requirement is that boards have appropriate processes in place to require providers to meet the specified standards, and to deal with concerns and failures as they arise.

It is expected that over a 12 month period all providers should have been followed up at least once by the board or boards of schools to which they provide transport services. 

The Ministry will evaluate and report on the effectiveness of the safety and monitoring requirements, and may introduce changes resulting from their findings.     
If a provider used by a DR school board also has a contract directly with the Ministry for other bus routes, the monitoring regime of that contract will override the requirements of the contract with a board.  Boards in this position will still have to provide the Ministry with the information required from all other Boards, however, vehicles and drivers used for DR provision will be monitored by the Ministry’s service agent as if they were providing Ministry-contracted services.  

Templates
The following templates are attached:
Template 1: Recommended self-reporting form for transport providers engaged in the provision of school transport assistance to a DR board or network
Template 2: The New Zealand Transport Agency Information Consent Form (to be signed by transport providers providing school transport to the board or network)
Template 1: Transport provider self-assessment form 

	Company information

	Transport provider name
	

	Trading name (if different)
	

	Registered address: 

Address line 1

Address line 2

Address line 3

Address line 4 
	

	Contact person
	

	Phone number of contact person
	

	Email address of contact person
	


	Background information

	For which schools do you provide school transport services?
	

	Which routes do you provide school transport services for?
	

	How many school routes do you service?
	


	Service quality

	Overall, how would you rate your school transport service in terms of service quality (reliability, punctuality, consistency, vehicle presentation)? This rating is an average of your overall service quality.


Please provide some details of your service quality, and comment on specific out-of-line situations.


	A: very good,     B: good,    C: average,    D: below average,   E: poor


	Driver performance

	Overall, how would you rate your school transport service in terms of driver performance (driver behaviour, appropriateness of actions / language when dealing with student behaviour)? This rating is an average of your overall driver performance.


Please provide some details of your driver performance management programme, and comment on specific out-of-line situations.


	A: very good,     B: good,    C: average,    D: below average,   E: poor


	Driver development

	Overall, how would you rate your school transport service in terms of driver development (induction training, ongoing driver development, meeting ad hoc training needs, training record keeping)? This rating is an average of your overall driver development. 


Please provide some details of your driver development programme, and comment on specific out-of-line situations.

What percentage of drivers have completed the LCP or equivalent training?
	A: very good,     B: good,    C: average,    D: below average,   E: poor

A: 76-100%,    B: 51-75%,    C: 26-50%, D: 0-25%


	Safe workplace (including vehicles)

	Overall, how would you rate your safe workplace management system, which includes emergency procedures, OSH requirements, exits and fire extinguishers, internal and external audits, employment contracts? This rating is an average of your overall safe workplace.


Please provide some details of your safe workplace management programme, and comment on specific out-of-line situations.


	A: very good,     B: good,    C: average,    D: below average,   E: poor


	Vehicle maintenance

	Overall, how would you rate the commitment of your business to implement and operate its vehicles maintenance management systems, that include meeting CoF requirements, daily checks, periodic checks, fault reporting, repair and scheduled maintenance? This rating is an average of your overall vehicle maintenance.


Please provide some details of your vehicle maintenance programme, and comment on specific out-of-line situations.
	A: very good,     B: good,    C: average,    D: below average,   E: poor


	Complaints management

	How many complaints have you received in the last year about service quality, vehicle safety, driver performance?

What is the average time to resolve a complaint to the complainant’s satisfaction?

Please provide some details of your complaints management process, and comment on specific out-of-line situations.


	A: none,     B: 1-5,    C: 6-10,    D: 11-20,   E: over 20

A: 1-3 days,   B: 4-6 days,   C: 7-10 days,    D: 11-20 days,   E: over 20 days


	Next year

	What risks and issues have you identified to providing school transport services in the next year, and what are your plans to address them? 


	


	Comments

	Enter any other relevant comments here.

 
	


Notes: How to recognise a proper maintenance process

Maintenance management should cover the following:

Vehicle service:

· Daily walk-around and in-service inspections;

· “A” level service and technical inspection every 5,000km;

· “B” level service every 20,000km;

· CoF inspection;

· “C” level service as required, based on mileage.

Fault recording and reporting;

Repair and maintenance prioritisation and scheduling;

Repair;

Management:

· Record keeping responsibilities;

· Training and education;

· Review.

Template 2: The New Zealand Transport Agency Information Consent Form
MINISTRY OF EDUCATION 

DIRECTLY RESOURCED SCHOOL TRANSPORT ASSISTANCE
NEW ZEALAND TRANSPORT AGENCY INFORMATION CONSENT FORM

Operator providing school transport assistance:

I,                                                                                                   (name), 

of                                                                                                           (address),

           
                                                                                                  (occupation) 

declare that:

1.
I confirm I have the authority to make this declaration;

2.
I consent to the Board of Trustees of …………………. School disclosing details of the Vehicles I have used for the provision of school transport assistance in the past 12 months to the Ministry of Education and the New Zealand Transport Agency;

3.
I consent to the New Zealand Transport Agency accessing the Motor Vehicle Register (MVR) to confirm the current ownership and ownership history of the Vehicles listed in the form provided to the Board of Trustees of ………………………….. School;

4.
I consent to the New Zealand Transport Agency accessing the Land Automotive Transport Inspection System (LATIS) to retrieve and print details of the Certificate of Fitness inspections, including details of faults and re-inspections, which have been carried out in the last three years in respect of the Vehicles listed;

5.
I consent to the New Zealand Transport Agency accessing its information systems to retrieve and print details of events including roadside inspections of the Vehicles and traffic offences related to the operation of these Vehicles in the passenger service;

6.
I consent the New Zealand Transport Agency disclosing the information described in paragraphs 3, 4 and 5 above to the Ministry of Education;

……………………………………

(Declarant’s signature)

Declared at

   
 this

 day of 


2009
Before me:……………………………………           ……………………………………

                 (Signature of witness)                                  (Name of witness)
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