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School Transport Direct Resourcing
Guidelines for Working as a Network

The purpose of these guidelines is to provide some clarity to school Boards of Trustees around working in a network and pooling funds with other boards in the directly resourced school transport context.  
Note: Separate guidelines on accounting for shared funding accompany with this document.
Introduction

The Ministry of Education provides funding to school boards that have chosen the option of directly resourced school transport (DR).  

There are a number of reasons that a board might choose DR, but the key reason for most is the increased flexibility around school transport matters that this provides to their students and community,  

DR transport is funded based on the ministry-designed route, i.e. the route the ministry would run if the school were receiving ministry-contracted services.  For reasons of efficiency and fiscal responsibility, the ministry funds each route only once for a given area.  Because bus routes often serve more than one school, this means that the majority of DR boards pool their funding with neighbouring boards and work as a network.  

Networking enhances flexibility but brings with it a level of complexity that needs to be managed.

Working Together
The 2009 Memorandum of Agreement between DR school boards and the ministry requires networks to document an agreement between member schools, which must describe:

· how any disputes between the members will be managed; and 
· how, when, and in what proportions any surpluses or deficits will be disbursed from the network to the member schools.  
The agreement can be in the form chosen by the network (e.g. constitution, charter, letter or other).  Because it is a good idea for networks to give consideration in advance to various situations that may arise, given the fact that they are working together and pooling funding, it is anticipated that the agreement will contain information beyond the minimum requirements.  
Topics may include:
· Constitutional issues.  For example: How will the network constitute itself?  Will decisions be taken by majority vote, or unanimously?  If voting is required, will each school have an equal vote, or will larger schools have more votes?

· Payment and Process Issues.  The ministry pays a fee for administration of each route.  Will the administrative duties and payment remain with the Fundholder school, or be transferred to another school?  What will the school who receives it be responsible for (i.e. tracking and reporting network transport income and expenditure, ensuring safety standards are met, contracting with providers if necessary, contact with the ministry or its agents, etc) and what is the agreed level of that fee?

· If the network intends to contract services, what is going to be the relationship with the operators and providers?  For example, will the contract be with the Fundholder board or with the network?

· Policy Issues.  What is going to be the network’s policy on transporting ineligible students?  Will fares be charged?  How will the network record and manage complaints about the service quality or vehicle safety?
Further Information and Assistance
More information on school transport in general can be found on the ministry’s website at www.minedu.govt.nz/goto/schooltransport.

The ministry’s service agents are able to provide further advice and guidance should a board or network need it at any stage.  Your local agent’s contact details can be found at the link above.
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