SSMC Minutes July 2010


Schools Statistics Monitoring Committee (SSMC) Meeting

29 July 2010

Ministry of Education (Vogel building level 1, Kate Sheppard Place, Wellington)

Chair: Echo Brooke-White (Ministry of Education, Data Collection Unit)

Minutes: Dom Gibbs, Odile Stotzer, Rachita Savant (Ministry of Education, Data Collection Unit)

In attendance:

School Sector representatives:

	Sue 
	Green
	Association of Proprietors of Integrated Schools

	Lesley
	McCardle
	NZ Area Schools Association

	Phil
	Tappenden
	NZ Association of  Intermediate and Middle Schools

	Jacqui
	Brown
	Independent Schools of NZ

	Paul
	Drummond
	NZ Principals Federation

	Helen 
	Webber
	Association of Teen Parent Educators of NZ

	Deirdre 
	Shaw
	ERO

	Rob
	Willetts
	Post Primary Teachers’ Association (PPTA)

	Alys
	Freeman
	School Executive Officers’ Association

	Brian 
	Bell
	NZ Educational Institute

	Paul
	Andrews
	NZQA

	Paul
	Smith 
	NZQA


Ministry of Education representatives:

	Echo 
	Brooke-White 
	Data Collections Unit (DCU)

	Tom
	Chan
	DCU

	Dom 
	Gibbs
	DCU

	Odile
	Stotzer
	DCU

	Rachita
	Savant
	DCU

	Pip
	Smale
	Indicators and Reporting

	Pania
	Elliot
	Schooling Policy

	David
	McIntosh
	Resourcing

	Graeme 
	Sims
	Resourcing 

	Margaret
	Gascoigne
	Resourcing

	Cyril 
	Mako 
	Demographic & Statistical Analysis Unit (DSAU)

	Jacqui
	Kerslake
	Demographic & Statistical Analysis

	Lisa
	Rodgers
	Curriculum Teaching and Learning

	Margaret
	Huggins
	Operational Policy Design

	Janet 
	Baker
	Operational Policy Design

	Marilyn 
	Scott
	Operational Policy Design

	Deborah 
	Tennet
	School and Student Support

	Hayden 
	Turoa
	Group Maori

	Paul 
	Seiler
	SMS

	Ian
	Munro
	SMS

	Ronald 
	Ross
	Finance


Apologies

Caroline Stuart (NZ Intermediate and Middle Schools Association), Geraldine Travers (Principals Council of Post Primary Teachers Association), Ros Robson (Secondary Principals Association of NZ), Frances Nelson (NZ Educational Institute Principals Council)
Introductions

Welcomed representatives and introduced attendees.

Minutes of past meeting: 15 May 2009

Accepted that the minutes were an accurate record. Moved by Phil Tappenden and seconded by Helen Webber
Actions from 2009 meeting: 

Set-up a follow up meeting later in the year to discuss developments in the collection of statistics – specifically National Standards. National Standards went through a separate consultation process. School sector representatives used this process so an extra meeting was not required through the SSMC.
Attach appendix to minutes giving an overview of the moe file and SRT data transferred. Appendix A was attached to 2009 minutes providing an overview of the data in the .moe file. SRT was still in Pilot phase and will be discussed in today’s meeting. 

Roll Returns 2010: Dom Gibbs

March 2010 Roll Count 

Noted most schools (of all school types) completed the March 2010 Roll Return accurately and without issue. Some schools required further assistance to send in completed returns. 72% of paper files received by the Roll Return due date.

Moe Files

Noted in March, of the 2,578 schools, 2,335 .moe files were collected, an increase of 150 from 2009. 600 of the electronic files were received by Roll Return due date. 
July 2010 Roll Count 

Noted most schools (of all school types) completed the July 2010 Roll Return accurately and without issue. Some schools require further assistance to send in completed returns. 84% of paper files received by due date. At the time of the meeting forty seven paper forms are still required to be sent to the Ministry, with a due date of 12th July. These schools are currently being contacted.
Noted challenges to effective roll returns include improving Ministry communications to schools to remove ambiguity and misinterpretation of Ministry data requests. There have been some technical issues and the Ministry is working with vendors and on improving its own systems.

Moe Files

Noted as at 29 July 2010, of 2,578 schools, 2,205 electronic .moe files have been collected. 1,464 electronic .moe files received at 2 July. 

Noted the number of student data files (electronic .moe file) collected increases with every return, as does the quality of the data. Occasionally technical problems occur, which can affect collection and the Ministry continues working with vendors to improve all aspects of the SMS and process of sending the .moe file to the Ministry

SMS Changes for 2011
Noted there will be some changes to the SMS in 2011. Changes include: the capability to meet quarterly funding requirements, including tables and audit class lists; updates to code lists such as Iwi and country codes; new fields to indicate students involved in Trade Academies and Expiry Date of Verification Document. The Eligibility Criteria have been updated to match ENROL.  
NSNs and NSID files – Odile Stotzer

Noted the percentage of National Student Numbers (NSN) in the .moe files increased (as expected) from 83% to 93% between the March and the July 2010 collections, reaching 99% for year levels 11, 12 and 13. Schools that sent a .moe file to the Ministry in July will be provided with a NSID file in August, which is used to populate the missing NSN in their SMS.
Attendance survey – Rachita Savant

Noted the response rate for the 2009 National Survey was 85%. Some SMS extracts contained invalid attendance codes not in the published code list. This is being followed up with each SMS vendor. 
Noted in 2010 a pandemic survey is being run on behalf of Ministry of Health. Around 200 schools have been asked to complete two questions every day, one to indicate the number of overall absences, the other to note any specific reason for these absences. This survey is completed via a web-form emailed to each school every morning. The Ministry of Education sends the responses to the Ministry of Heath by lunchtime each day. 

Noted in 2010 central north region schools will be asked to participate in a survey for term 2.
Clarified the provision for TPU students who are absent for sick children.  Provision for parents of sick children in codes- Code "J" is a justified explanation within the school's policy and one of the descriptors for it is "exceptional family circumstances". Using that would be fine and shows that the student was not sick. Many TPUs use code "M" which is short term illness and we assume the student was sick, rather than the child.
Noted absence codes on the available list are unable to be changed by the school and the meaning of the codes is consistent across each SMS. The Ministry is working on making the use of each code clearer, providing better examples to assist schools code correctly.
Noted it is critical that absence codes and the intended use of codes is clarified so schools do not misreport.

Clarified use of study leave codes. a) Supervised Study is considered Present. b) Examination or unsupervised study where student is on the school-site and the SMS allows for attendance marking and the school process confirms the student is on the school-site, this is considered Present. c) Exam leave, unsupervised study where the student is off the school-site. This is marked as Absent (justified).
International visitors in schools – Deborah Tennet

Noted there is a new Circular 2010/01 – updated Eligibility to enrol in New Zealand schools. This has been distributed to schools and is available on the Ministry’s website, select:  Home / NZ Education / Our education system / Primary & Secondary Education / Publications & Resources
Web address: www.minedu.govt.nz/NZEducation/EducationPolicies/Schools/PublicationsAndResources.aspx
Noted upcoming change for unlawful resident students, to come into force later this year. Under very specific circumstances and with MoE approval, these students will be counted as Domestic. 

Noted there are changes to the Code of Practice for the Pastoral Care of International Students (group students). The new Code (revised 2010) will take effect on 1 November 2010, except for clause 3, clause 15.5.1 and the definition of “group students”, which come into force on 23 July 2010. 

Group students means two or more international students aged 10 and over, holding a group visa issued by Immigration New Zealand.  Further details on key changes made in the revised Code can be found on the Ministry’s website, select: Home / NZ Education / Our education system / International Education / For Providers of International Education / The Code of Practice information for providers / The Code of Practice
Web address:
www.minedu.govt.nz/NZEducation/EducationPolicies/InternationalEducation/ForProvidersOfInternationalEducation/CodeofPracticeforInternationalStudents/CodeOfPractice.aspx
Noted there is a change to immigration regulations to allow visitor visa holders to study in schools. In the Immigration New Zealand Operational Manual it states that:

V2.30 Short-term study in schools: The single period of study: must start and finish within a calendar year; and must not be in term 1 if a visitor’s permit was held and a single period of study was undertaken in term 4 of the previous year. Further information can be found on Immigration New Zealand’s website:
www.immigration.govt.nz/migrant/general/generalinformation/operationsmanual/
Noted Circular 2010/01 – updated: takes into account international visitors (Appendix ‘D’ of circular). Further information on guidelines for international visitors and the data collection template is available on the website with the circular as indicated above.
Noted a visitor is an international student that holds a Visitor visa. The Ministry has categorised these students as follows:

- Student visitors - these students will be considered as enrolled at your school if:

- the school visit will be for any period from two weeks up to three months, and/or 

- any period up to three months where the school will be receiving money for tuition or education services. 

- Short-term visitors - these students are not considered enrolled at your school if:

- the school visit will be for less than two weeks, and

- the school will not be receiving money for tuition or education services. 

Data Collection – visitors 
Student visitors

Noted any student visitors at your school should be recorded in ENROL. Student visitors may only attend schools that are Code signatories. 

Short-term visitors 

Noted schools should keep a record of international visitors, such as: full legal name; Citizenship; date of birth; first and last date of attendance or visit; year level; whether the visitor is part of a family or sister-school group.  Short-term visitors may attend any school.

National Standards – Lisa Rodgers

Tabled policy documents:

· “SMS and National Standards”  and 

· “Using Data for System Improvement” (draft)
Noted there is $36M to go where needed to raise achievement.

Funding was allocated in Budget 2009 with $4.5 million allocated in 2010/11, $13.5 million allocated in 2011/12, and from 2012/13 $18 million per year to help schools support students who are achieving below the standard. I have asked the Ministry of Education to work with the sector prior to providing me with advice on how this funding could best be used.

Discussed that there is a requirement to track progress over time:

· Important to determine how to best support teachers

· Some schools already have sophisticated data collection and storage systems, but most have paper portfolios in cupboards

Noted the key to National Standards is the teachers’ professional knowledge.

· teachers have to be able to access data over the years, without the schools having to change their Student Management Systems (SMS)

· any data has to remain within the school walls, i.e. the data collection has to remain within the school.

· the Ministry contracted the three main primary schools SMS vendors: eTap, MUSAC and Assembly to build a module allowing schools to hold the assessment data.

Discussed the concern over league tables being created. Reporting on national standards by the school to the board of trustees is required. All information that is provided to the school board of trustees is discoverable under the Information Act. The Ministry cannot prohibit media requesting information on national standards from a school board of trustees, nor can the Ministry prohibit the media from creating and publishing league tables. Information that can be withheld is detail that could lead to the identification and harm of an individual.

Noted during student record transfer between schools there is no facility for Ministry staff to read individual assessment data. Student record transfer is to be discussed later in the meeting.

Noted that there are concerns about consistency issues, between schools, and within the schools.  The Ministry is implementing support and tools to assist teachers with moderation.
Attendance at non District Truancy Schools – Janet Baker

Noted the Ministry is re-thinking its approach to attendance and engagement as a foundation for achievement. Schools use a range of programmes and strategies to support student attendance and engagement. The Ministry has commissioned a number of evaluations/investigations of programmes and strategies currently being used here and overseas.

These Evaluations/Investigations include ROCK ON, RAAYS, He Ara Tika, Effective practices of schools that do not use DTS.

Noted the District Truancy Service evaluation in 2009 revealed that 46% of schools had not used DTS in the previous 6 months. 
Noted to answer the question “In what ways do schools (not using DTS) address issues of non-attendance?” a survey is being run with schools. To identify reasons for not using DTS; describe their current practices to address non-attendance; identify the effectiveness of these practices – self assessment. This survey uses a:
· Mixed method approach: Online survey and in-depth case studies.

· Census rather than sample – no sampling bias, more refined subgroup analysis.

· Survey short and easy to complete – 15 to 20 minutes, options provided 

· Advisory group input

· 4 case studies – two secondary, 1 primary, 1 intermediate – selection will result from survey and advisory group.1 school in Wellington, 3 elsewhere

Noted some schools not required to complete the survey had expressed interest in providing the Ministry with feedback.

Proposed changes to the ECE prior-participation question – Margaret Huggins

Noted the ECE participation data in ENROL is the most reliable tool the Ministry has of measuring the proportion of children who participate in some ECE before school. It is used to report on national prior-participation rates; for 2009 the rate was 95.1% and to identify areas where there are a number of children not participating before starting school.

The problems with the current data are that schools: 

· can only select one ECE option, 
· there is confusion about which ECE type to use, and 
· the data provides no information about duration or intensity of participation.

Noted the Annual ECE Child and Staff Return and funding data collection are another source of ECE prior-participation. However this aggregate information is less flexible for analysis; there is double-counting of children in enrolments; information from a service is not necessarily representative of the area the service is in.

Noted the proposed changes to ENROL in 2011 will include – an update of available service types to match regulatory categories; record up to three concurrent enrolments; collect hours attended per week for each enrolment; collect information about how long the child has been attending ECE overall.

Noted the proposed changes were sent to SSMC representatives prior to the meeting; pre-field tested with internal staff in early June; the revised questions were then field tested with a sample of schools in late June. Schools generally thought the questions easy to complete, provided their enrolment forms were to be updated.

Noted the SMS will become more and more the master of the data, schools updating ENROL via the SMS. The ECE question however will continue to be updated directly by the school into ENROL when the new entrant record is created.

Discussed the Ministry enquired from attendees if schools or school organisations used the ECE information, or if it is just used for reporting to the Ministry. While ECE information is currently recorded in the SMS, the Ministry intends to cease specifying updates to SMS vendors on how this field is to be used or populated by schools. 
Noted that ERO request ECE participation information from schools, but unclear as to how they obtain this information.
Action the Ministry is to contact ERO to establish their ECE participation data requirements.

Action the Ministry will investigate further if the SMS information is being used by schools.
Noted the new data required from schools and the changes to ENROL will require schools to amend their enrolment forms.

Action the Ministry will post examples of the new questions to be included in the school enrolment forms on the Ministry website and communicate these requirements to schools.

Noted the Ministry has already met with the Principals Federation to discuss amendments to the enrolment forms they provide to schools.
Discussed the Ministry is also looking into whether an “ECE leavers form” would be useful. This would be a voluntary form ECE services could complete and provide parents that includes the ECE information needed.

Noted overall view was that parents presenting this form to school administers on enrolment could prove helpful.

Quarterly Funding – Pania Elliot, David McIntosh

Noted from 2011 schools with funding year 9-13 will move to quarterly roll counts. The funding roll counts for these schools will be: 1 March, 1 June, and 1 September with a 1 July statistical roll return. Primary, intermediate and private schools will continue with regular returns on 1 March and 1 July.
Noted 1 June is a period of high transience in rural schools, many students are transitioning between schools and may not be enrolled at any school on that date.

Noted at this point the policy does not take into account different circumstances between schools such as the rural school roll changes around 1 June.

Action the Ministry will monitor roll turnover in this area.

Noted modelling has been based on extrapolation due to current lack of data. The Ministry will be able to confirm this after next year, and move the roll count day if needed.

Noted financial advisors are available at no cost to work with schools that need financial advice to work with the new funding approach.

Noted predicted the change will result in a reduction in operational funding for most schools of approximately 1.5% on average
Noted a 4% increase has been applied to schools’ operations grant in tandem with this change 

Noted no change has been made to the how schools’ staffing entitlements are calculated

Noted it is expected that around 16 schools would end up with less funding.

Noted there is no plan to extend the quarterly funding to primary schools.
Discussed it is possible to have the list of impact, by school in the model. This would be available under OIA.

Noted a modelling tool will be available for all schools.  Resourcing Division will provide modelling support.
Roll Returns 2011– Echo Brooke-White

Roll Returns general

Noted ENROL is not going to be used for roll counts. ENROL will continue to be used for the collection of international student data; peak roll; previous school; and ECE participation of year 1 students.
Noted in 2011 schools will still need to provide a .moe file from their SMS along with each return.

Quarterly Funding
Noted the process for schools with year 9-13 will not change in March or July. For the two new rolls a declaration with the funding tables can be generated from the SMS. Schools without a SMS will need to complete the forms with roll count tables and the declaration form and return these forms to the Ministry.

Moe files

Noted the purpose of the .moe file is to supplements ENROL analysis and data quality work; provide information for Network Planners on zoning; assists with School Leaver data; populates NSID files.

New Fields

Noted changes include an expiry date in ENROL and the SMS for verification documentation (Circular 2010/01); A new field in the SMS to indicate enrolment at a Trade Academy; ECE participation changes to ENROL.
Validations

Noted validations will be removed from the SMS when running the roll returns that require the ECE and prior school field to be populated. This is because the information is now obtained from ENROL.
Noted not all validations will be run during the June and September roll returns. Only validations required for the funding rolls will need to be resolved by the school administrator.

ENROL Integration and Student Record Transfer – Ian Munro

ENROL integration

Noted schools can use their SMS to enrol and withdraw students from ENROL. Statistics presented to the committee indicated not all schools are using this facility. 

Action the Ministry will continue to monitor activity in this area and communicate this functionality to schools.

Noted not all changes to details in the SMS are updated directly in ENROL. This may change overtime and a start has been made with the features that provide the greater benefit to schools. 

Action DCU to provide information on which fields SMS update in ENROL.
Student Record Transfer

Noted the SMS Project first documented the need for such a system in 2001, the SRT was approved by the Minister in the SMS Strategy in 2004, strong signal in ENROL Evaluation Report from June 2009, it was successfully trialled in 2006 (learnings incorporated in current solution).

Noted the student record is split into two different information packages,  Part 1 - Pre-enrolment consists of core identity data sourced from ENROL and demographic/caregiver details from the SMS,  Part 1 supports the pre-enrolment flow/process.  Part 2 - Contains contact details for medical and dental professionals, attendance and assessment (PAT, STAR, e-asTTLe and NQF).  Part 2 is only available after enrolment is confirmed.

Noted the advantages of SRT are a collective time saving and associated cost saving; Information about transferred students is available earlier to schools to assist with planning; More data will be made available to the destination school via SRT than the current method, meaning better decisions can be made, such as resource requirements, staffing, timetabling and so on; Machine to machine data transfer is accurate, immediate and secure.
Noted security is one of the main advantages and consideration of SRT; The combined effect is that schools will be able to upload leavers’ data to a secure file server from where schools receiving the students will be able to download the appropriate data;  The data is deleted after six months storage; The system keeps a log of all user activity; Should the need arise details of user logins, passwords, dates etc, can be ascertained; A school’s SMS also stores an audit log that can provide historical information and identity data; Only relevant staff access SRT in the schools;  The data collected does not include ‘sensitive’ data (e.g. pastoral );  
An independent Privacy Impact Assessment was prepared for SRT; The data is stored in a format that does not facilitate interrogation and/or aggregation – it is stored as XML code rather than in a database that could be searched or queried;  A warning has been set in place which notifies users that their activity is being logged.  No records moved when ENROL ‘privacy flag’ is set.

Noted a pilot is taking place during terms 3 and 4 in 2010 with eTAP and KAMAR;  Four cluster or 32 schools part of this phase;  Clusters based in Bay of Islands, Albany, East Auckland and Tauranga,  Phase 1 will ensure that the mechanism for moving data is bedded in and any operational issues are resolved - the actual data being moved (the payload) and the vendors and schools involved can then change and grow over the years;  MUSAC have been invited to implement SRT for 2011 transfers;  National Standards will be included for 2011.
Meeting closed at 1pm
Appendix A - Fields that the SMS updates in ENROL 
SMS can update ENROL at the point of enrolling and withdrawing a student.

Arrival data

These fields are updated by the SMS only when enrolling a student into your school
	Required Arrival data

	Attribute
	Details

	First day of attendance 
	

	Current Year Level ;

Entry Year Level
	The Current Year Level from the SMS populates the Entry Year Level and the Current Year Level fields in ENROL  

	Eligibility Criteria
	

	FTE
	If the student has an FTE <1.0, then the part-time flag will be set in ENROL

	Optional Arrival data

	Attribute
	Details

	Verification Document Type
	Depending on the Eligibility Criteria a Verification Document Type will be required

	Verification Document Serial Number
	Depending on the Eligibility Criteria, a Document Serial Number will be required

	Document Expiry Date
	In the next version of ENROL, depending on the Eligibility Criteria, a Document Expiry Date will be required

	Exchange Scheme
	Is required if the Eligibility Criteria is "Student on Government approved exchange scheme" 

	Citizenship 
	

	Ethnicity (1 to 3)
	

	Iwi (1 to 3)
	

	Address
	Note: While the address as a whole is optional – if an address is included then at least Street Name and Number and Town/City must be present.

	Weekly Tuition Fee
	Is required if the Eligibility Criteria of the student is “International Fee Paying”


Leaver data 
These fields are updated by the SMS only when withdrawing a student from your school
	Required Leaver data

	Attribute
	Details

	Last day of attendance 
	

	Leaving Year Level 
	Can be different from the Current Year Level if the student leaves before 1st March  

	Leaving Reason 
	

	Optional Leaver data

	Attribute
	Details

	Post School Activity
	Depending on the Leave Reason, a Post-School Activity will be required

	Teaching and Learning Notes Indicators
	

	Intended Region
	

	Intended School
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