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Schools Statistics Monitoring Committee (SSMC) Meeting
April 15 2008

Ministry of Education (St Paul’s Building, Pipitea St, Wellington)
Chair: Robyn Smits (Ministry of Education, Data Management Unit)

Minutes: Dom Gibbs (Ministry of Education, Data Management Unit)
In attendance:

School Sector representatives:
	Jacqui
	Duncan 
	NZ Principals Federation

	Steve
	Hocking 
	SPANZ

	Bill
	Noble 
	NZ Intermediate and Middle Schools Association

	Caroline
	Stuart
	NZ Intermediate and Middle Schools Association

	Jan 
	Tinetti 
	NZ Educational Institute Principals Council

	Geraldine
	Travers 
	Principal’s Council of PPTA

	Deirdre
	Shaw 
	ERO

	Paul
	Andrews
	NZQA

	Paul
	Smith 
	NZQA


Ministry of Education representatives:
	Robyn
	Smits 
	DMU

	Cyril 
	Mako 
	DMU

	Echo 
	Brooke-White 
	DMU

	Tom
	Chan
	DMU

	Dom 
	Gibbs
	DMU

	Andrea
	Jones 
	DMU

	Odile
	Stotzer
	DMU

	Martin
	Connelly
	Education Management Policy

	Mike 
	Hodgetts 
	Resourcing

	Sue
	Watt
	Resourcing

	Jacqui
	Kerslake
	DM&A

	David
	Lambie
	DM&A

	Cheryl
	Remington
	DM&A

	Rob
	Campbell 
	ENROL 

	Kerry
	Boyle
	ENROL

	Debra 
	Masters 
	Curriculum Teaching and Learning

	Ralph
	Lane
	National Operations


Apologies:
	Ian
	Webb
	NZ Sec Schools Executive Officers Association

	James
	Chall
	NZQA

	Helen 
	Webber
	He Huarahi Tamariki

	Lesley 
	McCardle
	NZ Area Schools Association

	Peter
	Simpson
	NZ Principals Federation

	Paddy 
	Ford
	NZ Principals Federation

	Paul
	Seiler
	MOE


1) Mihi and introductions
Welcomed representatives and introduced attendees.

i. Minutes of past meeting: April 24 2007 
ii. A spelling error was noted and corrected
iii. Noted that all action items from the meeting had been carried out 
iv. Accepted that the minutes were an accurate record.  Moved by Geraldine Travers and seconded by Steve Hocking.

2) Roll Returns March 2008: Andrea Jones
i. Noted that the Roll Returns were almost complete. Only seven paper file roll returns were still outstanding as at 15 April 2008. In March there was a large increase in schools using electronic returns, and many schools found it an easier process than in the previous two years. To date, the ministry has received 2205 valid .moe files.
ii. Noted that the July 2008 Roll Return will run using the same collection process as March. Both the paper return and the electronic file will be collected.
iii. Discussed late returns and agreed that it was unsatisfactory that some returns had still not been received. In many instances the late returns were from private schools, who perhaps did not consider the return necessary.
iv. Noted at earlier meetings that the closeness of the return date to the commencement of the school year might be a factor in late returns, particularly with the movement of students in and out of schools. Some schools who started at the earliest possible time found having an extra week to confirm students whereabouts still did not help.
v. Noted training of some schools in Roll Returns procedure. It gave the ministry invaluable experience, seeing first hand how schools approached and completed their Roll Return.
vi. Noted the ministry was moving toward total electronic roll returns. It is the intention to have fully pre-populated online webforms for non ENROL collected data available via internet. However these had to be linked to multiple databases and this linking was still being developed.

vii. Asked if the information being supplied to the ministry from schools was currently going to Schooling Property to inform them of the need for appropriate accommodation. The ministry noted that the information was going to the right people and that school property was high priority. 
3) National Student Number (NSN): Rob Campbell 

i. Noted ENROL project is now in phase 3. This phase involves disseminating a unique identifier called an NSN for every student in every school. The purposes of the NSN include easier identification of Non-enrolments and access to better quality education sector data.
ii. Noted NSNs will be created and distributed in the following steps:

1. The name, birth date and gender is extracted from the files received in the March roll return and compared to the same data set in ENROL
2. Where the comparisons suggest that there are errors in the data the schools are contacted and corrections made

3. For students in primary schools and intermediate schools (but not composite schools) the NSN is issued and stored in the ENROL database
4. Datasets are created for schools to use so that they can load the NSNs into their SMS if they want to
5. The instructions and files will be available from ENROL via a “National Student Number Files” link.
iii. Noted at the start of term two, primary school students will be allocated a NSN in ENROL. Currently NZQA allocate NSNs to secondary students sitting exams. This will continue throughout term two. General information about NSNs is available on the Ministry of Education Web Site (www.minedu.govt.nz/goto/enrol). 
iv. Noted that 2009 is the targeted time to do the roll count out of ENROL. Additional data will need to be stored in ENROL and this will be added to ENROL later in 2008.  Flags related to special needs funding will be included. Training will be provided to schools in Term 3.
v. Noted that there is work in progress to work out the best way to make linkages between ENROL and school SMS in order to reduce double data entry. 
vi. Discussed the possibility of schools giving parents web access to pre-enrol students in the future. The overall responsibility for authorisation to do this would still lie with boards and principals. While the goal was to eliminate double entry of data, some additional data entry would still be required in either ENROL or the SMS. 
4) Student Record Transfer: Robyn Smits

i. Noted that the SMS project is working with the ENROL project and the Data Management Unit to make our systems and processes work better for schools.
ii. Noted that the SMS project work on Student Record Transfer was about the voluntary uploading of a richer set of student information (than the minimal amount stored in ENROL) into a temporary electronic ’library’. This ‘library’ would hold the information for students transferring schools and be available for a short period of time to the destination school. 

5) Attendance Survey: Echo Brooke-White

i. Noted the intention is to run an attendance survey in the second half of 2008.  The sample size is yet to be confirmed but should be between 100 and 300 schools, who will be invited to participate.  Participating schools will be using the Electronic Attendance Register. The data will be sent to the ministry electronically. 
6) Roll Returns 2009: Andrea Jones

i. Noted there will be no fundamental changes to the data collected in the roll returns in 2009.  It is hoped that the process will be entirely electronic using ENROL, web forms and the .moe file.  There are still several issues to work through including the Principal’s and Board Chair’s ‘sign off’, such as a flag or ‘OK’ button.
ii. Noted the ministry will be able to take the roll count as a snapshot of data on a specified roll count date out of ENROL. The Ministry will still need to collect the non-ENROL data separately. Roll Returns in July 2009 will depend on how the March 2009 roll count out of ENROL goes. It is hoped that Roll Returns will be fully electronic by 2010. 
7) Assessment Tools for Teaching and Learning (asTTle): Debra Masters 
i. Noted concern about putting student information into e-asTTle particularly with regards to security and the potential of student details being made public. 
ii. Noted that the e-asTTLe database is highly secure and there has been extensive testing to ensure that it is resistant to potential hacking or corruption. 

There are three occasions where the e-asTTLe database is accessed:

1. Technical support for e-asTTLe (Only limited I.T. personnel have this access)

2. Research (only using aggregated cluster group level data and above)
3. Official Information Act (OIA) requests.
iii. Noted that all requests for access go through Debra Masters. Where the OIA is concerned, if there are any requests, they would be turned down on the basis that they could identify an individual or could potentially be harmful. The reasons for this have been well documented and would be shown to the ombudsmen if needed. 
iv. Noted there was concern when applying for e-asTTLe access, teachers were being asked for personal details that did not appear necessary. These details are requested because of the new ESAA (Education Sector Authorisation and Authentication) system for allocating logins requires that each new user needs to have their identity more rigorously verified. 

For more information you can email Debra at debra.masters@minedu.govt.nz
Action: TKI assessment community protocols to be sent with minutes to committee members. These are not yet ready and Debra will send them out to SSMC members when they become available.
8) Data Management: Cyril Mako 

i. Noted a draft policy document guiding collection and release of information has been written based around the discussions at the meeting on the 19th of October. The draft document has been circulated to higher levels of the ministry for early review. 

ii. Noted that sector representatives felt that where there was only one school of a certain type within a district, the publishing of summary statistics by district could be harmful.  The ministry acknowledged this and it is being considered alongside a similar issue with single gender schools. 
iii. If you have feedback on the policy document please contact Cyril Mako on cyril.mako@minedu.govt.nz. The committee complimented the ministry on the draft document and asked if the paper would require sector sign-off and would it be an internal or external publication. The ministry believed cross sector involvement with the draft document would be a good idea and hoped it would be an external publication.
Action: Please contact Cyril Mako with feedback regarding the draft document.
Action: David Lambie to organise for sign off at Deputy Secretary level or higher. 

iv. Asked how many schools are now using data sharing approved SMS. Numbers provided below:
	SMS used by school
	March 2008
	July 2007

	Approved SMS
	2216
	1942

	Not Approved SMS
	121
	300

	No SMS
	230
	310


v. Noted concern by some sector representatives that the Education Review Office (ERO) was not asking for permission to access school’s data in SchoolSmart. This contravened an agreement signed between the school sector and ERO. This agreement stated that ERO would contact schools for permission to access the data prior to accessing the data. 
vi. Noted by Cheryl Remington of the Data Management and Analysis division that she was unaware of any such agreement, and is under the impression ERO were entitled to the data. 

vii. Noted that Deirdre Shaw from ERO said that accessing SchoolSmart allowed ERO to see useful information like school leaver attainment data. By having access it took the onus off schools to provide that information. 
9) General business: All

Nil. 

Next meeting: TBA

