Minutes of the School Statistics Monitoring Committee (SSMC)
Held on Thursday 7 April 2005

National Library Conference Room, Molesworth St, Wellington

Apologies:
Ray Newport

NZ School Trustees Association (NZSTA)

Peter Simpson
NZ Principal’s Federation

Barbara Stewart
Association of Teen Parent Educators of NZ

Wendy Gibbs

NZ Association of Christian Schools

Cyril Mako

MoE, Project Manager Iwi Data & Strategy

Sue Watt

MoE, Senior Policy Analyst, Schools Resourcing Policy

Derek Miller

MoE, National Operations, Team Leader, Policy Team 2

Kay Phillips

MoE, National Operations, Team Leader, Policy Team 1

Michael Wilcox
MoE, Acting Finance & Systems Manager  

Attendees:

School Sector Representatives:-Paddy Ford (NZ Principals’ Federation), Bill Noble (NZ Intermediate & Middle Schools Assoc), Rob Stewart (NZQA), Liz Eley (ERO), Sue Green (Association of Proprietors of Integrated Schools), Margaret Halton (Independent Schools of NZ), LizPatara and Tony Hamilton (NZ Educational Institute), Claire Hague (Principals’ Council of Post Primary Teachers Assoc), Steve Hocking (SPANZ), Lesley McCardle (NZ Area Schools Association), Adele Seekup (NZ Secondary Schools Executive Officers Association)
Ministry of Education Representatives: Robyn Smits, Ian Franklin, Désirée Patterson, Jill Corrin, Ian Munro, Martin Connelly, Ron Ross, Steve Benson, Echo Brooke-White, Jaqui Kerslake, Nigel Campbell, James Bull, Claire Harkess, Murray Coppen, Andreas Kubisch, Vijayantimala Anand, Tim Wake, Aya Kovesy, Andy Smith, Ian Franklin, Ben Long, Nigel Campbell, Morag Robinson, Ralph Lane, Matthew Siliga, David Lambie
Introductions:

Some members wanted the meeting to include a discussion on the GMFS setting process. The importance of GMFS was noted.  
Robyn subsequently e-mailed members of the committee to advise that would refer the question about the GMFS setting process to the Productive Partnerships consultative group.  The brief for that group is wider than school statistics.  A link to information on the Productive Partnership group is attached below:

http://www.minedu.govt.nz/index.cfm?layout=document&documentid=8209&data=l
`
Previous Minutes:

The minutes of the meeting held on Wednesday, 28 April 2004 were circulated.

Sue Green moved acceptance of the Minutes and these were accepted as an accurate record.

Robyn noted that minutes of the committee are publicly available on the Ministry’s website:
http://www.minedu.govt.nz/index.cfm?layout=document&documentid=8510&indexid=1058&indexparentid=1010
Matters arising from the Minutes:

Roll audit requirements

There was discussion about expectations on schools in relation to the verification of students’ immigration status at the point of enrolment, and about ‘best practice’ as against ‘requirements’ on schools.  It was noted and agreed that there are still outstanding and important issues requiring clarification, and Mike Hodgetts will follow up on this.
Action:
Mike Hodgetts to provide further written clarification to schools on enrolment requirements regarding the verification of students’ immigration status and the associated documentation. 
Iwi affiliation data

Robyn Smits noted the draft reference card and the report on the Ngai Tahu Iwi Data Collection project that had been distributed to members, and explained the background and aims.  There is an e-mail address for help (iwi.data@minedu.govt.nz) and MoE staff can help anyone interested or who is having difficulties.
Robyn further explained that:

· Aim is ultimately to move toward making iwi data available in the public arena

· Routine reporting from schools in this area would only occur as and when electronic collection of school roll returns is in place

· We are looking to make the process of data collection in this area as easy as possible for schools.  The Ngai Tahu project has helped in identifying the issues facing schools.

SSMC terms of reference

Robyn Smits noted the draft terms of reference that had been distributed by members.  It was noted in discussion that the terms of reference did not explicitly mention methods of analysis, for example, around ethnicity or school leaver data.

Robyn asked about representation on the committee and it was noted that Deputy Principals (in the secondary school context) often have an important role in collection of school statistics.  Robyn noted that any suggestions for additional representations on the committee are very welcome.

Agreed:

The Committee agreed to the terms of reference subject to addition of dot point around role in methods of analysis.
School Roll returns in 2006:

Issues arising: year of schooling, zoning status and alignment with NZQA

Robyn Smits explained the general background around the March and July Roll Returns and the key points for the 2006 returns:
· Looking to keep things reasonably stable

· Looking to make progress on electronic data collection, through a pilot with a small number of schools

Bill Noble asked about the use of predicted roll data for Intermediate schools.  There was a general discussion on the issues/problems that schools see in the use of roll return data in relation to staffing.  These concerns were noted and it was agreed that Resourcing Division would clarify the processes currently in use and consider discussing these concerns further at other consultative meetings held between schools and the Ministry. 
Action:
Morag Robinson to check how the Ministry established intermediate provisional resourcing rolls:  
The process is described in the Resourcing Handbook:

www.minedu.govt.nz/goto/resourcinghandbook
Provisional Resourcing Roll

A school's provisional resourcing roll is established using the lesser of the Ministry's prediction and the school's predicition submitted on the July roll return for each type of student for each year of schooling.

The Ministry’s prediction for  Intermediate Schools is based on:

Entrant year - the same number of students as the school received in the current year, at March.

All other year levels and Maori students in Maori Immersion levels 1 and 2 - using the latest 1 March enrolments, the same number of students at each year level moved on one year level, with students in the final year dropping off.

Robyn noted the background/issues in relation to year of schooling:

· The business rules for determining the year of schooling for each student have been in place since the shift to using the Year 1 – Year 13 structure.  The Ministry requires that the year of schooling be incremented by 1 each year regardless of academic progress.  Resetting can only take place at years 7 and 9. 

· While the Ministry is not intending to change the counting rules for 2006, we are listening to the concerns that schools have expressed about year of schooling and considering other options.

Possible approaches include:
· Continuing the collection of year of schooling with the current counting rules but renaming this data item.  

Possible names include MoE year level or Funding year level.  Currently the MoE auditors use the term MoE year level rather than year of schooling and the Resourcing Handbook uses the term Year level.

· Specifying the storage of an additional data item in school databases. This would be the Year level of students, as set by the school, and based on professional judgement about academic and social progress.  

Possible names for this new data item include Academic year level or Current year level.  Note that the proposed Enrolment management system (EMS) specifies the transfer of data on the Academic year level.

Robyn noted that the Ministry was just alerting the committee at this stage and explaining the issues.  Reasons for interest include anomaly in the funding.  Steve Benson explained interest in the patterns of study at senior secondary – currently there is a gap between school returns and NZQA statistics.  Murray Coppin noted the implications also for Property.
Robyn summarised the discussion as suggesting there is a place for looking at both measures.

Robyn outlined the proposals in relation to collection of school zoning data.  As noted in the background documentation for the committee, various issues have arisen with this data:  In the meantime the Ministry will discontinue collecting this data within the school roll return, with the intention of reactivating this data collection in the future via electronic, disaggregated roll returns

Robyn noted the work the Ministry and NZQA have been doing on the alignment of data definitions and business rules.  As noted in the background material for the committee, these cases include:

· Ethnicity: NZQA and MoE will be specifying the same coding for ethnicities in 2006 using 3 ethnicity fields and Stats NZ level 3 codes

· Types of students (eg. Foreign fee-payers): NZQA will include the MoE student type field in its candidate file 

Robyn noted the handout that had been supplied to the Committee on ethnicity codes (aligning NZQA, Ministry and Statistics NZ).  
Leave reasons and the highest attainment of school leavers 
Robyn Smits noted background and the new codes on reasons for leaving schools.  Currently work is progressing on an electronic enrolment management system for use in intermediate and secondary schools.  One of the intentions of this project is to make non-enrolments more immediately visible and enable more rapid resolution.  The enrolment management system will use the same leave reason codes as used for roll returns with two additional codes for home-schooled and expelled/excluded students.  The 2006 code list for leavers will be:

S
Transferred to another school in New Zealand 

H
Transferred to home-schooling

O
Left to go or return overseas

D
Deceased

X
Expulsion/exclusion

L
Left the school system (e.g. to seek employment or for post-school education & training)

E
Granted early exemption to leave school (applies to those under 16 years)

U
Student under the age of 16 whose destination is unknown 

Jill Corrin explained plans for 2006 on highest attainment of school leavers:
· The current data collection merges attainment on National Qualifications framework with attainment of non-NQF quals and meeting UE requirements.  We are looking to simplify this by splitting the data into three parts
a) highest attainment on the National Qualifications framework
b) highest attainment  in non-NQF qualifications (this will need consultation with schools that offer these)

c)  attainment of UE requirements  
In response to a query about how UE is determined, Rob Stewart explained that the requirements are set by the Vice Chancellor’s Committee and NZQA informs schools about students that have met the set requirements.
It was noted and agreed that there are some anomalies in the current classification for highest attainment of school leavers (in particular when students have attained small numbers of credits at levels 2 and 3), and that is on the agenda to be refined over time.

International Student Levy and identifying foreign exchange students 
With respect to identification of foreign exchange students, Echo Brooke-White noted proposals as described in the background material circulated to the committee:
· There is a need to identify that the Exchange Students in the Roll Returns are on approved Exchange Schemes; or are on an approved Exchange Agreement which is made directly between the school and the Ministry of Education.
· Each  type of exchange student would be coded:

•
one for each type of Exchange Scheme (i.e. AFS, Rotary – there are about 10); and

•
one for  ‘Other Exchange Scheme’ to avoid the need for schools add new approved Schemes to the lookup in their SMS at odd times during the year 

•
one for Exchange Agreement

· In 2006 this would be a manually completed table within the Roll Return as there are not many Exchange students at a school at any one time.

With respect to International Student Levy, Ron Ross noted background and proposal: 
· The addition of a Tuition Weeks Column on Roll Return forms that relate to overseas students

· The specification of a new field for tuition weeks in school SMS systems.
He circulated draft form to the committee.
In response to query about refund if student leaves during the year, Ron confirmed that there would be a refund.
Data from special schools that have satellite classes
Murray Coppen explained the background and proposal, which is to collect data from Special Schools that have Satellite classes.  This data is used to assess property needs.

Robyn explained that there would be an additional form to fill in manually. 
Agreed:

The committee agreed that the data would be useful to the Ministry and schools.
Public Availability of School Statistics

Ian Franklin provided a brief demonstration of a prototype website for NZ educational statistics information.  Robyn noted that a link to this site – currently on the Ministry’s intranet – would be provided within the minutes:

New Zealand Education Data Gateway (NZEDGe): Home Page
This site is only currently viewable within the Ministry but as soon as it is available publically SSMC members will be notified.

In response to a query about timeliness of release of data collected by the Ministry from school, Ian explained that the Ministry has been placing increased importance on updating publicly available data on the internet and a specific resource has been hired to focus on this work.
Attendance Survey:

Robyn noted that at last year’s meeting the intention had been signalled to do an update of the (2004) attendance survey.

Martin Connelly introduced Vijantimala Anand who is responsible for the analysis the 2004 survey.  He noted that intention for the 2006 is to do the survey as part of the roll return in July.
Collection of attendance data using Student Management Systems (SMS) during 2004 was not totally successful but there had been a lot learnt  from that.  Martin signalled that in the future the attendance survey would be part of the July roll return and not voluntary.
It was requested that early signal be provided to schools about any requirements around attendance survey as part of the roll return, and it was confirmed that this would be provided 

Action:
Robyn Smits to ensure that early signal is provided to schools about any requirements around attendance survey as part of the roll return
Echo Brooke-White overviewed the proposal for the 2006 survey (as part of the roll return):
· Will use the SMS so far as possible, and will work through the technical issues around coding

· For schools with SMS, the reporting should be easier than in 2004.
In response to a question about what actions the Ministry is taking about the truancy problem, Martin suggested that he be invited to professional meeting(s) to explain in detail.  He briefly outlined some initiatives to the committee.

Update on E-Admin Projects:

Student Management System Project 
Andreas Kubisch summarised plans for the project over the next few months.  There will be a family of accredited vendors and an opportunity to work with them and schools on issues including:
· Data sharing

· Automated data quality

· Consistency of data elements

· Attendance functionality within the SMS

· Piloting the web service within the new version of asTTle that enables integration with SMS.

On 2 May there would be a letter to principals explaining which SMS products have passed accreditation, and results would be published in the Education Gazette on 9 May.

In response to query Ian Munro explained that there is no mandate on schools to use an accredited system.  The Ministry will look at options around support of schools that wish to change systems.
Collecting school data electronically
James Bull outlined plans to move to electronic collection of roll data

· The Ministry is intending to pilot electronic data collection in 2006 with a small number of schools (we expect there to be around 25 schools of different types, sizes etc)
· Roll returns would be submitted directly from the SMS systems

· The data collected would be about individual students (the aggregation would now be done by the Ministry)

· Schools participating in the pilot would also submit an aggregated roll return - this is because we don't want to tie school funding to the success of the pilot

Robyn explained that the Ministry would be consulting with schools to help get this process right, which if successful should reduce the compliance costs for schools in providing information.
Other Business: 

Comment was made on the diverse demands made on Principals and the importance, when the Ministry is proposing anything new, of being aware of these demands.   The relevance of this point to changing requirements for data from schools was noted. 
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