Education Kaikōura – Planning for the Future
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Welcome to the fourth Education Kaikōura Working Group Newsletter.
Education Kaikōura- Planning for the Future is a community led process where the community provides advice directly to the Minister of Education about education needs in Kaikōura over the next fifteen years.
The process is directed by the Education Kaikōura Working Group, and supported by an independent facilitation team.

What Has The Working Group Been Up To?
Based on the submissions received from our community, the Working Group has formed the following vision and outcomes for the future of education in Kaikoura:

Vision
Our vision for 2025 is that outstanding life-long learning opportunities are available for every person in Kaikoura. All those involved in the education system are working together for a common purpose. Strong, collaborative leadership provides excellent opportunities for every person to develop their full potential through strength-based learning. Education is stimulating, exciting and inspires, and engages mind, body and spirit.

Outcomes
The outcomes sought for education in Kaikoura by 2025 are:

1. People Who Stand Tall And Proud. Tama Tu, Tama Ora
Each person has the opportunity to reach their full potential. Education supports the development of resilience in individuals, whanau and the community as a whole. Diversity is welcomed and celebrated.  The children of Kaikoura grow as global citizens, able to take their place here or anywhere in the world.

2. Respectful And Reciprocal Relationships Amongst All Of Those Involved
Education connects positively with every person in Kaikoura.  Every child really enjoys going to school.  Whanau is included in every aspect of education here.

3. A Supportive And Collaborative Educational Community
All parts of the education system in Kaikoura work in collaboration to a common purpose. Governance and leadership have been refined to support collective community vision and cooperative implementation by all decision makers, whanau and educational professionals.

4. High Standards Of Personal Achievement
The educational opportunities in Kaikoura are second to none. We have outstanding educators and Kaikoura attracts, retains and develops the best teachers in New Zealand. We are known for our commitment to personal development and see this in the pursuit of personal excellence for every learner.

5. Learning Honours And Connects With The Uniqueness Of Kaikoura
A whole community that understands and values local Maori culture as a cornerstone for education based in the environment and history of Kaikoura. Education in the culture, language, history of the tangata whenua is available to every person in Kaikoura. This creates a base on which the cultural contribution of everybody who makes Kaikoura their home is welcomed and becomes part of a truly inclusive community.  Education is grounded in the unique Kaikoura environment and empowers the community to sustain itself and its environment into the future.

Strategic Planning Process

The Working Group has started the strategic planning process, working towards creating the final education plan that will be presented to the Minister of Education in November.  

This strategic planning process works by aligning educational outcomes with community aspirations and values.   The process builds on initiatives and actions that already exist, linking them together under a common vision; and it will create some new actions that address priority issues related to education in Kaikoura. 

The process the Working Group is following has been to work on each of the outcomes in turn. Every idea that has been raised in the submissions, the concepts and ideas shared by visiting speakers and the information provided through Best Practice guidelines and other Ministry documents, are brought together to form a set of preferred actions for each outcome. These actions will form the recommendations in the plan, which will go back out to the community for formal consultation in September.
Kaikoura Educational Professionals Group (KEPG)
The KEPG (made up of the principals of all the schools, Early Childhood Education and teacher representatives) are holding a special hui on the 21st -22nd August to:
· Work together to solve some of the issues facing education in Kaikoura now and in the future.

· To address issues raised in the submission process.

· To undertake strategic planning - working to the same vision and outcomes, the educational experts in this group will add specific actions to meet the needs of educational institutions now and into the future. 
The results of this hui will be presented back to the Working Group for inclusion in the final plan. 

DATES FOR YOUR DIARY

Thursday 31 July 2008, 7-9 pm, Supper Room. come and hear Dr Barbara Vann, a dynamic principal from Cornwall (similar community issues as Kaikoura), share her ideas on education.

Friday 26 September 2008, The Draft Strategic Plan will be mailed out to to community members who are on our Mailing List. If you would like to be included on this List, please let Gina Solomon know your address details by 1 September 2008. Gina can be contacted at 03 319 6586 or ginaandsteve@xtra.co.nz. 

Tuesday 7 October 2008, 7-9 pm, Parish Centre, Public Meeting to hear about the submissions phase before the Plan is sent to the Minister of Education.

Check the Kaikoura Star for details or the Kaikoura District Council community news website, http://www.kaikoura.govt.nz/i_live_in_kaikoura/entertainment_and_events/july.htm or Education Kaikoura’s website: http://www.minedu.govt.nz/index.cfm?layout=index&indexid=12528&indexparentid=12525 


If you would like more details of the project, or if you would like to receive some of the working group documents  (Flyer, Frequently Asked Questions sheet, meeting minutes, PowerPoint presentations, draft Strategic Plan) please contact Gina Solomon – phone 03 319 6586 or email ginaandsteve@xtra.co.nz
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The purpose of the Education Kaikōura Working Group is


to inspire the Kaikōura community to continually work together to develop outstanding educational opportunities for all.








