Non-differential Model
Kiwi Park School

2011 Annual Report

and

Financial Statements

This model is for a school which is defined as a large school and therefore does NOT qualify for differential reporting. 
A school is considered large if it meets two or more of the following criteria:

- Total revenue including teachers’ salaries is more than $20,000,000;

- Total assets are more than $10,000,000; and

- There are more than 50 full-time equivalent employees

If your school does not meet two of the above then this is the right model to use.

CONVERT RED TEXT AND NUMBERS TO BLACK, AND DELETE THESE YELLOW BOXES BEFORE SUBMITTING DRAFT ACCOUNTS TO YOUR AUDITOR

	To assist schools, changes to the previous year’s model annual report and financial statements are presented in red.
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Board/Principal Reports

Chairperson/Principal Report  






[OPTIONAL]
The Chairperson and/or the Principal may wish to include a short report on the overall performance of the board and school throughout the year, perhaps with a comment on key goals for the coming year.

These reports would be expected to inform the local community as well as parents and caregivers.
Reports on Student Achievement  





[OPTIONAL]
The school may wish to include reports on how its students have performed during the year in areas of curriculum achievement, sports, music, and other extra-curricular activities.
These reports would be expected to inform the local community as well as parents and caregivers.

Kiwisport  








         [ESSENTIAL]

Schools are asked to include a short statement in their annual reports on how they have used the Kiwisport funding to increase students’ participation in organised sport. An example is provided below. 

Use of the Kiwisport funding will also be monitored as part of schools’ regular ERO reviews.

For example:

Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 2011, the school received total Kiwisport funding of [$xx,xxx] (excluding GST). The funding was spent on [extra equipment for netball, softball and soccer, and on coaching seminars.] The number of students participating in organised sport increased from [xx% to yy%] of the school roll.
Other reports on special and contestable funding 
     [MAY BE NECESSARY]
During the year the school may have been the recipient of additional Government funding for specific purposes. The school may wish to report on how it has used these funds to support student development.

Analysis of Variance
[ESSENTIAL]
A school is required to include in its annual report a statement in which it provides an analysis of any variance between the school's performance and the relevant aims, objectives, directions, priorities, or targets set out in the school charter.

Further information about analysis of variance is available at www.minedu.govt.nz/Boards
National Standards
[ESSENTIAL]

Statement of Resources
[OPTIONAL]
School roll and days open

The Board of Trustees may wish to report on the school roll, such as

The school roll at:
1 March 2011
1 March 2010
1 March 2009 
 



794

818

802
The school was open for 394 half days in 2011 (2010: 394).

Physical resources

The board is responsible for the management of the land and buildings under an occupancy agreement with the Ministry. 
It may wish to report on the buildings and other facilities which are available for the delivery of the curriculum and any changes which have been made during the year (such as major upgrades or new structures). 
Staffing
The board may wish to report on the staffing at the school, including comments on training and professional development, any new staff, staff achievements and awards, etc. 

For example:

During the year the school employed the following staff:
	 Funded staffing:
	2011
	2010
	2009

	Principal 
	1
	1
	1

	Teachers 
	22
	23
	22

	The board also employed:
	
	

	Teacher aides 
	3
	2
	2

	Office administrator 
	1
	1
	1

	Cleaner 
	1
	1
	1

	Caretaker 
	1
	1
	1


Other resources

The board may wish to report on other resources in use at the school and on organisations which may have assisted the school during the year such as the Parent Teachers’ Association (PTA). The PTA may provide planning and resources for fund-raising activities and helpful assistance in extra-curricular activities. 

The PTA may also make a contribution (through fund-raising) to the running of the school, which might include camps and trips, landscaping, playground equipment (for example).
During the year the school may also have had the assistance of parents working in a teacher support role and the board may wish to express its thanks for this assistance in raising the achievement levels of the students.

It may also be an opportunity to acknowledge other support for the school such as charitable donations, gifts and bequests.
Members of the Board of Trustees
[ESSENTIAL]
	Name
	Position
	How position on 
Board gained
	Occupation
	Term expired/expires

	Rebecca Howe
	Parent rep, Chairperson
	Re-elected May 2010
	Lecturer
	May 2013

	Michael Waaka
	Co-opted
	Co-opted August 2010
	Accountant
	May 2013

	Nicholas Reid
	Parent rep
	Re-elected May 2010
	IT Analyst 
	May 2013

	Sharon Fiso
	Parent rep
	Elected May 2010
	Mother
	May 2013

	Anthony Bell
	Parent rep
	Re-elected May 2010
	Manager
	May 2013

	Bill Bishop
	Parent rep
	Elected May 2010
	Contractor
	May 2013

	Andrew Sinclair
	Principal
	Appointed January 1997
	Principal
	

	Antonia Georges 
	Staff rep
	Elected May 2010
	Teacher
	May 2013


This statement should include all those trustees that were members of the board during the year, not just those remaining at the end of the year.  For example, in an election year all those trustees who served for only a part year should be included.
Schools are required to report the names of all elected, appointed, and co-opted trustees, and the date on which those trustees finished or will finish their term on the Board.  
Do NOT include the names for such positions as Executive Officer, secretary, or minute secretary – unless the person who holds one of those positions is also a board member as above. Those names may be listed separately if desired.
The example above also includes information about each trustee’s position on the Board and occupation.  This additional information is optional.

Statement of Responsibility
[ESSENTIAL]
The Board of Trustees has pleasure in presenting the annual report of Kiwi Park School, incorporating the financial statements and the auditor’s report, for the year ended 31 December 2011.

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in these statements.

The management (including the principal and others as directed by the Board) accepts responsibility for establishing and maintaining a system of internal control designed to provide reasonable assurance as to the integrity and reliability of the school’s financial reporting.

In the opinion of the Board and management, the annual financial statements for the financial year fairly reflect the financial position and operations of the school.

The school’s 2011 financial statements are authorised for issue by the Board Chairperson and Principal.

_______________________


_______________________

Chairperson




Principal

_______________________


_______________________

Date





Date



The date this statement is signed and the financial statements are authorised for issue should be co-ordinated with the date the audit opinion is signed i.e. the auditor and the Board of the school are ‘signing off’ the same information. 

It is essential that the audit is completed and signed in time for the Annual Report to be delivered to the local Ministry office before 31st May 2012.
Notes to the Financial Statements
For the year ended 31 December 2011
1.  Statement of Significant Accounting Policies


[ESSENTIAL]
Policies considered essential are marked [ESSENTIAL] and will need to be included by your school.  Policies marked [MAY BE NECESSARY] will only be included depending on your school’s specific circumstances. 

In deciding if a particular accounting policy should be disclosed, consider whether disclosure would assist users understanding of how transactions or events are reflected in the Statement of Comprehensive Income or Statement of Financial Position.  The wording used in each policy is an example only and will depend on your school’s specific circumstances. 
a) Reporting Entity







[ESSENTIAL]
Kiwi Park School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education Act 1989. The Board of Trustees is of the view the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation






[ESSENTIAL]
Financial reporting standards applied

The Education Act 1989 requires the School, as a Crown entity, to prepare financial statements in accordance with generally accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New Zealand, applying New Zealand Equivalents to International Financial Reporting Standards (NZ IFRS) as appropriate to public benefit entities that qualify for differential reporting.

Differential reporting

The School qualifies for differential reporting exemptions because it is not publicly accountable as defined in the Framework for Differential Reporting (the Framework) and it is not large. Many of the reporting exemptions available under the Framework have been applied.

Measurement base

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation currency

These financial statements are presented in New Zealand dollars.

Specific accounting policies

The accounting policies used in the preparation of these financial statements are set out below. The policies have been consistently applied to all the years presented.
In the years following first time adoption of NZ IFRS there may be a change in accounting policy, change in estimate or a change in prior year figures due to reclassification or to correct an error, in which case the nature of the change, reason for the change and the effect of the change must be disclosed.
c) Income Recognition
[ESSENTIAL]
Government grants






 

Operational grants are recorded as income as received. Teachers’ salaries grants are not received in cash by the school but are paid directly to teachers by the Ministry of Education (the Ministry).  They are recorded as income in the salary period they relate to. Other grants are recorded as income as received unless there are unfulfilled conditions attaching to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to income as the conditions are fulfilled. 
Grants for the use of land and buildings are also not received in cash by the School as they equate to the deemed expense for using the land and buildings which are owned by the Crown. Use of land and building grants are recorded as income in the period the school uses the land and buildings.
For integrated schools this note should read: 

Grants for the use of land and buildings are also not received in cash by the School as they equate to the deemed expense for using the land and buildings which are owned by the Proprietor. Use of land and building grants are recorded as income in the period the school uses the land and buildings.
Donations









Donations, gifts and bequests are recorded as income when their receipt is formally acknowledged by the School.
Gifts or bequests which are for specific purposes are recognised as income as soon as they are receipted.  The amount of the gift or bequest may be transferred to a separate reserve within equity.  These reserves should be disclosed in the notes to the financial statements.  See www.minedu.govt.nz/finance for examples of note disclosures.
Interest income









Interest income on cash and cash equivalents and investments is recorded as income in the period it is earned.
d) Use of Land and Buildings Expense




[ESSENTIAL]
The property from which the School operates is owned by the Crown and managed by the Ministry on behalf of the Crown.  The School’s use of the land and buildings as occupant is based on a property occupancy document as gazetted by the Ministry.  The expense is based on an assumed market rental yield on the value of land and buildings as used for rating purposes.  This is a non-cash expense that is offset by a non-cash grant from the Ministry.

For integrated schools use the following:

The property from which the school operates is owned by the Proprietor.  The expense is based on an assumed market rental yield on the value of land and buildings as used for rating purposes.  This is a non-cash expense that is offset by a non-cash grant from the Proprietor.

e) Operating Lease Payments




[ESSENTIAL, if any leases held]
An operating lease is a lease that does not transfer to the lessee substantially all of the risks and rewards incidental to ownership of the asset, therefore the school does not include the asset in the Asset Register.
Payments made under operating leases are recognised in the Statement of Comprehensive Income on a straight line basis over the term of the lease.

f) Finance Lease Payments 




[ESSENTIAL, if any leases held]
A finance lease is a lease that transfers to the lessee substantially the entire risks and rewards incidental to ownership of the asset, therefore the school includes in the Asset Register.
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability.  The finance charge is allocated to each period during the lease term on an effective interest basis.
g) Cash and Cash Equivalents






 [ESSENTIAL]
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid investments with original maturities of three months or less, and bank overdrafts.  The carrying amount of cash and cash equivalents represent fair value.
A bank overdraft is considered part of cash and cash equivalents but shown as a separate line item under current liabilities on the Statement of Financial Position.  
h) Accounts Receivable






 [ESSENTIAL]
‘Accounts Receivable’ represents items that the School has issued invoices for, but has not received payment for at year end. They are initially recorded at fair value and subsequently recorded at the amount the School realistically expects to receive.  A provision for impairment of Accounts Receivable is established where there is objective evidence the School will not be able to collect all amounts due according to the original terms of the debt. 
i) Inventories





[ESSENTIAL, if the school holds inventory]
Inventories are consumable items held for sale, for example stationery and school uniforms.  They are stated at the lower of cost and net realisable value. Cost is determined on a first in, first out basis.  Net realisable value is the estimated selling price in the ordinary course of activities less the estimated costs necessary to make the sale.  The write down from cost to net realisable value is recorded as an expense in the Statement of Comprehensive Income in the period of the write down.
j) Investments





[ESSENTIAL, if any investments held]
Investments are held with registered trading banks and are classified as current assets if they have maturities of between three months and one year.  Those with maturities greater than 12 months after the balance date are classified as non-current assets.

After initial recognition investments are measured at amortised cost using the effective interest method less impairment.

Share investments held by the School are measured at fair value.  If shares do not have a quoted market price in an active market and fair value cannot be reliably measured, the shares are measured at cost.  Any movements in shares measured at fair value are recognised in equity. 

At balance date the School assesses whether there is any objective evidence that an investment is impaired.  Any impairment loss is recorded as an expense in the Statement of Comprehensive Income.

The School has met the requirements under section 73 of the Education Act 1989 in relation to the acquisition of securities.
Where your school is in breach of section 73 of the Education Act 1989, details of the breach need to be included - for example, if your school has purchased shares in a company for which approval was not obtained from the Ministry before acquisition of the shares.

k) Property, Plant and Equipment





 [ESSENTIAL] 

For schools which do not have any property (land or buildings) in their books, this heading should read Plant and Equipment.  
Land and buildings owned by the Crown are excluded from these financial statements.  The Board’s use of the land and buildings as ‘occupant’ is based on a property occupancy document.  

Improvements to buildings owned by the Crown are recorded at cost, less accumulated depreciation and impairment losses.  
For integrated schools, change ‘Crown’ to ‘Proprietor’ or other name of legal entity that owns the land and buildings.  
Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated depreciation and impairment losses.  Cost or fair value as the case may be, includes those costs that relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Property, plant and equipment acquired with individual values under $1,000 are not capitalised, they are recognised as an expense in the Statement of Comprehensive Income.

The $1,000 limit for capitalised items is an example only.  You should apply the threshold that has been adopted by your school board. 
Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of Comprehensive Income.
An asset is impaired if something has happened to reduce its value, for example signs of physical damage, the asset wearing out earlier than expected, or a change in technology that makes an asset obsolete.  If indications of impairment exist the asset’s recoverable amount must be determined and compared with its carrying amount (book value in the financial statements) to assess the amount of impairment.  The difference is the impairment loss, which is expensed in the Statement of Comprehensive Income. 
Leased Assets


 


[ESSENTIAL, if any finance leases held]
Leases where the School assumes substantially all the risks and rewards of ownership are classified as finance leases.  The assets acquired by way of finance lease are measured at an amount equal to the lower of their fair value and the present value of the minimum lease payments at inception of the lease, less accumulated depreciation and impairment losses. Leased assets and corresponding liability are recognised in the Statement of Financial Position and leased assets are depreciated over the period the School is expected to benefit from their use or over the term of the lease.
If a particular class of leased asset is material then this should be separately disclosed as such, for example leased computer equipment; otherwise individual non material leased items should be included with their relevant asset class. 
Depreciation 








[ESSENTIAL] 

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis.  Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Income.
The estimated useful lives of the assets are:
Building improvements – Crown




10–20 years


Furniture and equipment




10–15 years
Information and communication technology


4–5 years
Motor vehicles






5 years

Textbooks






3 years

Leased assets






4 years


Library resources





12.5% Diminishing value
The useful lives and depreciation rates listed above are examples only. Your board will need to set these based on your specific circumstances and review them annually. 
Where assets are leased, different asset types must be depreciated at different rates, for example leased motor vehicles will be depreciated over a different period than a leased photocopier. The depreciation method applied to an asset should be reviewed at least once a year.  If there has been a significant change in the remaining useful life of an asset, then that should be disclosed.
l) Intangible Assets






[MAY BE NECESSARY]
When software is an integral part of the related hardware computer (such as Windows XP) computer software is treated as part of property, plant and equipment; otherwise it is treated as an intangible asset, unless the value is less than 5% of the gross book value of property, plant and equipment.  Individually licensed software such as Microsoft Office is classified as computer software.
Software costs
Computer software acquired by the School is capitalised on the basis of the costs incurred to acquire and bring to use the specific software.  Costs associated with subsequent maintenance or licensing of software are recognised as an expense in the Statement of Comprehensive Income when incurred.

Computer software licences with individual values under $1,000 are not capitalised, they are recognised as an expense in the Statement of Comprehensive Income when incurred.

The $1,000 limit for capitalised items is an example only.  You should apply the threshold that has been adopted by your school board. 
The carrying value of software is amortised on a straight line basis over its useful life.  The useful life of software is estimated as three years.  The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive Income. 
The impairment requirement for an intangible asset is the same as under the comment for property, plant and equipment.
m) Accounts payable







 [ESSENTIAL]
‘Accounts Payable’ represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within 30 days of recognition.
n) Employee Entitlements
Salary Accruals 
  [ESSENTIAL] 
Salary accruals mainly reflect annual leave owing to teachers and ancillary staff and are recognised in respect of employees' services to balance date and are measured at the amounts expected to be paid when the liabilities are settled. There is a corresponding teacher’s salaries grant receivable from the Ministry to fund the liability.
Leave Accruals
No provision is required to be recognised for sick leave for any teachers, irrespective of whether a school is above its teaching entitlement as in practice most teacher sick leave is grant funded by the Ministry.

	For non-teaching staff, both sick and annual leave can accumulate. The Ministry is working to establish whether schools should recognise a liability for sick and annual leave accrued by non-teaching staff.  From 2013 (for 2012 annual accounts) an accrual for leave is likely to be required due to the improved information available from the new payroll system. Schools do not therefore have to accrue for leave accumulated by non-teaching staff at 31st December 2011.



o) Income Received in Advance




 [MAY BE NECESSARY]
Income received in advance relates to fees received from international and hostel students where there are unfulfilled obligations for the School to provide services in the future.  The fees are recorded as revenue as the obligations are fulfilled and the fees earned.  
The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to provide the services to which they relate.  
The Ministry of Education Guidelines to support the Code of Practice for International Students reminds boards that schools have a legal duty to refund the ‘unearned’ portion of fees if an international student withdraws. Further information is available from the Ministry website www.minedu.govt.nz/codeofpractice 
It is important that any fee protection policy outlined in the school’s accounting policy relates to the school’s actual activities.  If the board is not adequately protecting international student fees, the board should not guarantee they are, as this is a false declaration when the financial statements are authorised for issue.
p) Funds held in trust 
[MAY BE NECESSARY]
Funds are held in trust where they have been received by the School for a specified purpose.  The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.
The board must ensure that there are sufficient uncommitted funds to meet this obligation at all times.
q) Shared funds 
[MAY BE NECESSARY]
Shared Funds are held on behalf of participating schools within a cluster of schools.  The School holds sufficient funds to enable the funds to be used for their intended purpose.

The school must ensure that there are sufficient uncommitted funds to meet this obligation at all times.  
r) Provision for Cyclical Maintenance 
                 [ESSENTIAL] 

The property from which the School operates is owned by the Crown, and is vested in the Ministry.  The Ministry has gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s responsibilities outside day-to-day maintenance. The provision for cyclical maintenance represents the obligation the Board has to the Ministry and is based on the Board’s ten year property plan (10YP).
For integrated schools use the following:

The property from which the School operates is owned by the Proprietor.  The Board is responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s responsibilities outside day-to-day maintenance.  The provision for cyclical maintenance represents the obligation the Board has to the Proprietor and is based on the Board’s ten year property plan (10YP).
s) Financial Assets and Liabilities





 [ESSENTIAL]

The School’s financial assets comprise cash and cash equivalents, accounts receivable, GST receivable and investments.  All of these financial assets, except for investments that are shares, are categorised as “loans and receivables” for accounting purposes in accordance with financial reporting standards.  
Investments that are shares are categorised as “available for sale” for accounting purposes in accordance with financial reporting standards.

The School’s financial liabilities comprise accounts payable, funds held on behalf of the Ministry of Education, painting contract liability, provision for cyclical maintenance and GST payable.  All of these financial liabilities are categorised as “financial liabilities measured at amortised cost” for accounting purposes in accordance with financial reporting standards.
t) Borrowings





 

[MAY BE NECESSARY]
Borrowings are recognised at the amount borrowed.  Borrowings are classified as current liabilities unless the School has an unconditional right to defer settlement of the liability for at least 12 months after the balance date. 
u) Goods and Services Tax (GST)
   [ESSENTIAL]
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which are stated as GST inclusive.
v) Budget figures 







[ESSENTIAL]
The budget figures are extracted from the School budget that was approved by the Board of Trustees. 

Budget figures reported in the financial statements are extracted from the original budget approved by the Board for the reporting period.  Any changes to the budget (sometimes called a forecast) during the year are for internal reporting only.  Revised figures are not to be included as budget figures in the financial statements.  
Please note:

If you are cutting and pasting from this document for use in your own annual report (which you are welcome to do) please ensure that you delete the yellow-shaded boxes (like this one) as these are only explanatory notes and do not form part of the report.  
Please also delete headings such as [ESSENTIAL], and also delete any sections which do not apply to your school.  
You will need to number the pages of the report.
CONVERT ALL RED TEXT AND NUMBERS TO BLACK, AND DELETE THESE YELLOW BOXES BEFORE SUBMITTING DRAFT ACCOUNTS TO YOUR AUDITOR



Schools with students enrolled in years 1-8 that use The New Zealand Curriculum to set their teaching and learning programmes are required to report on student progress and achievement in relation to National Standards in their annual reports.  





As set out in NAG2A (b), the board of trustees (with the Principal and teaching staff) must use National Standards to report school-level data in its annual report under three headings:





school strengths and identified areas for improvement;


the basis for identifying areas for improvement; and


planned actions for lifting achievement





Under NAG2A (c), the board is also required to report in the annual report on: 


the numbers and proportions of students at, above, below or well below the standards, including by Māori, Pasifika and by gender (where this does not breach an individual’s privacy); and 


how students are progressing against the standards as well as how they are achieving.








Further information is available at www.minedu.govt.nz/Boards
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