Flowchart: Process for signing lease
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Start here





You have been informed by the DHB that it has decided to operate a community oral health clinic on your school’s grounds





Meet with the DHB to discuss where the new clinic (or mobile clinic) will be located.  Discuss with the DHB about its plans for refurbishment or construction of the clinic.  





Talk to your local ministry office to discuss any planned long term developments for your school





Negotiate Schedule C of the Lease with the DHB for operational conditions (eg. access to school facilities such as toilets, tearooms, electricity, water and sewerage)





Ask your local ministry office to arrange consent to the Lease and Construction Terms of Approval (if applicable).  You will be asked to provide a copy of what you have negotiated with the DHB.





If the DHB is going to undertake construction works on your school grounds, read Info Sheet 5 “Construction Work”.  Also negotiate the Terms of Approval for the Construction Work with the DHB.





Is consent given?





Discuss with your local ministry office the reasons why consent is withheld.  This may require you to re-negotiate the provision of the oral health clinic, and/or Schedule C of the Lease and/or Construction Terms of Approval with the DHB





No





Yes





Sign the Lease.


There should be 3 signatories – you, the DHB & the ministry (Group Manager Property). 





Forward a fully signed copy of the Lease to your local ministry office.  You should also keep a copy yourself.





The Memorandum of Understanding ceases to operate.  Operational funding for maintenance of school dental clinic ceases.  New duties and obligations are imposed on both DHB and your board under the new Lease – in particular, the DHB becomes responsible for maintenance of the dental clinic.








Info Sheet 5








