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Network News is a monthly newsletter from the Ministry of Education’s Property Management Group to keep schools up-to-date with new policy, common queries and issues about education property. 
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1. What’s New – the Noticeboard

Update to POD Wording Clause 7 Risk Management
Questions are often raised about what the ministry indemnifies when buildings are damaged, particularly in relation to property over SPG entitlement and property paid for and owned by boards of trustees. 

In short, if the building is damaged the ministry will pay to reinstate up to SPG entitlement only. While boards cannot insure the difference, ie the over-SPG portion of the ministry-owned buildings, it could use its own funding to reinstate the over-SPG portion of the building if it was particularly keen to keep the original size. The board would then own the over SPG portion and could insure it.


Clause 7 of the Property Occupancy Document (POD) will be amended in the next issue of the Property Management Handbook. In the meantime you can attach this page to page vii of Section 1 of the Handbook to help answer some of these questions. The changes are noted in bold text:

7. Risk management

a. Emergency damage

i. The ministry shall be responsible for the costs of repair and replacement of essential facilities damaged by fire, earthquake, flood or other disaster within the following limitations.

ii. The ministry shall not replace/repair buildings damaged/destroyed as a result of fire, earthquake, flood or other disaster where those buildings or parts of buildings are surplus to need.
iii. The ministry shall only repair/replace those facilities recorded as being wholly Crown owned. The board shall be responsible for the replacement or repair of any facilities wholly funded by the board […words removed].
iv. The ministry will replace halls and multi-purpose spaces up to SPG entitlement plus 50%.

v. The ministry shall repair/replace buildings only up to the same standard that existed before the damaged occurred.

b. Exclusion of liability

i. The ministry shall not be liable for the negligent acts of the board at the school premises including any nuisance, damage, annoyance or inconvenience to the public or nearby occupants.

ii. The board shall arrange for Public Liability Insurance to cover any negligent or improper actions of the board, staff or visitors on the school premises.

c. Insuring/indemnifying buildings

i. Buildings wholly funded by the ministry shall be indemnified by the ministry, up to SPG entitlement.

ii. Buildings jointly owned by the ministry and the board will be indemnified by the ministry up to it’s pre-agreed share, or up to SPG entitlement, whichever is the lesser. The board has the option of insuring the balance.
iii. Buildings funded wholly by the board shall be insured by the board out of its discretionary funding.

iv. Boards cannot insure ministry-owned buildings.
d. Insuring contents

i. Boards shall insure school contents.

ii. The school’s operational funding is a funding source for this cost.

Fire Design - Doors
Doorways on escape routes:
In Section 6.6.3 of the Handbook, FAQ number 2 is incorrect. It says that ‘one egress way is required if the door opens outward in the direction of travel, and two are required if both doors open inward’. This is contrary to the ministry’s Fire Safety and Design Guidelines 2.10, and the Building Code Acceptable Solution 3.17.3. The Guidelines are correct as follows:

2.10 Means of escape 

Doorways on escape routes:

· For rooms with up to 20 occupants provide a minimum of one 810mm width inward or outward opening door.

· For rooms with more than 20 occupants (other than as specified below), doorways must open outwards. 

(Acceptable solution 3.17.3)

Therefore one door is all that is required (providing the occupant load is less than 50) but if there are more than 20 occupants then at least one of the doors must open in the direction of travel. This door then becomes the designated escape route.

Please note this in your copy of the Handbook (at 6.6.3) and we will update it in the next edition.

Wiring in Schools – Fire Risk Identified
A potential fire risk has recently been identified at a school due to the way some wiring has been installed.

It involves a classroom built in the 1980’s. It was common practice in the 1980’s to lay a foundation of tar as a water sealant base, before laying the concrete foundation of the classroom on top. (Today, building paper or polythene lining is used instead of the tar.) It was also common to run electrical circuits in the concrete floor.

In 2000 the room was converted to a computer laboratory. Two shallow channels were made in the classroom floor to house the wiring. The channels were cut out of the top of the concrete floor, but did not pass through the concrete base. 

Over the years the black tar has expanded and contracted with the heat and became a nuisance problem - it has crept up the walls of the room and eventually overflowed onto the edges of the lino and carpet. Various methods of stopping the tar advancing had been attempted, without success.

About a year after the channels were cut the tar entered them from underneath in soft liquid form. This resulted in a short-circuit of the unprotected wiring lying in the channels and on two occasions small fires have ignited. The problem with the wiring was repaired by redirecting the power supply from the ceiling.

What this event highlights is that schools with similar age buildings should be mindful of the dangers of possible fire risk if similar methods are used to run electrical circuits in the concrete floor, where tar is the base sealant. 

Civil Defence Relief Centres at Schools
Update to Third Party Occupancy Policy

In the Ministry of Education’s Third Party Occupancy Policy, there is a short section about schools becoming civil defence relief centres in times of emergencies. 

This is now out of date. When the Civil Defence Emergency Management Act was passed in 2002 schools were no longer included as relief centres.  Schools can still be requisitioned under the 2002 Act but they do not have to have equipment etc in readiness as they did in the past. 

In times of civil emergency, it is likely that many people will still come to the school as a central point of contact.  And schools may be asked by other organisations (for example a rest home) to enter into an arrangement where they will offer refuge in an emergency. This is a decision for the school board to make. 

The ministry suggests that if the school wishes to enter into an arrangement about provision of space and equipment in an emergency, it should have an agreement with the other organisation to cover off such things as what equipment is to be purchased and who should pays for it (this will depend on who is likely to be getting the benefit of it); where the equipment is to be stored; a relocation plan to move people, equipment etc. The advantage of having this arrangement is that it could go the other way if the school is more damaged than the other organisation’s buildings. Reciprocity arrangements should be built into the agreement.

The Ministry of Health provides emergency planning advice – you can contact the local District Health Board (DHB) or the Ministry of Health for information about who to contact. There are regional advisers who are able to help schools come to satisfactory agreements in these cases, and offer other civil defence emergency advice to schools.

An update of the Third Party Policy is planned and the obsolete information about civil defence will be removed.

Historic Heritage
Historic heritage includes those natural and physical resources that contribute to an understanding and appreciation of New Zealand's history and cultures.

In schools, typical examples of historic heritage include:

· historic buildings or structures

· archaeological sites

· places of special significance to Maori

· trees or other vegetation with historical or cultural associations

· places where past events have taken place

· cemeteries and burial places

· historical and cultural landscapes.

When an historic heritage feature is identified at a school, both the Ministry of Education and the board have responsibilities for their care and upkeep. 

Please see the newly updated Historic Heritage Guidelines on the ministry’s website. The Guidelines include information for boards and consultants about:

· their legal obligations

· identifying historic heritage sites at schools, and

· the correct level of care for these sites without compromising their special characteristics.

The ministry is developing a database compiled from the Historic Places Trust register and other sources, including information provided by schools over the last few months. This database will list all known historic heritage features at school, whether they are formally registered or not. It will eventually be available on line for schools to check. 

If you know of a special feature at your school, please take the time to read the guidelines. Please advise the ministry (robyn.luscombe@minedu.govt.nz) if you think you have a significant historic heritage feature at the school.

2. New on the Web 
	Document
	Change or New
	Where

www.minedu.govt.nz>property management> 

 

	Network News
Long Service Contract


	June, July and August issues added.
Index added.
New page

	http://www.minedu.govt.nz/educationSectors/Schools/SchoolOperations/PropertyManagement/NetworkNoticeboard/NetworkNews/NetworkNewsIssues.aspx
http://www.minedu.govt.nz/educationSectors/Schools/SchoolOperations/PropertyManagement/StateSchools/SupportingDocs/Sec5/LongServiceContract.aspx
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Example: a wholly ministry-owned school hall is 2 x SPG entitlement. The board cannot insure any part of the hall as it is all ministry-owned.


The hall is destroyed by fire:


The ministry will reinstate the hall up to SPG plus 50%. The board could use its own funding to bring the hall back to original size but would then own the remaining 25% and could insure that 25% portion. 
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