
Policy 2 and Maximum Roll Increase Process (classrooms only)
For Existing Integrated Schools

Start here
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Note: 
· Policy 2 classroom resource can only be linked with a particular MRI application. It cannot be applied retrospectively to previously approved MRI.
















Stage 2














If school wishes to proceed with MRI application before outcome of P2 process is known1.





Local office and Proprietor informed of the Minister’s decision








Submission to Minister for approval








MRI Submission and analytical report sent to Kathy Philips and Adviser for integrated schools








Input to Annual Property Business Case (APBC) for the following year











Stage 1





After the Maximum Roll Increase is approved, the Policy 2 funding is released to proprietor. Local MoE office is informed of outcome





Budget announcements (after 1st July of the following year) and discretionary decision by Minister – Inform local MoE office of decision











Memo and demographic report sent to Brian and Maxine. 


(By end of November)





Proprietor to decide if they would like to go ahead with Stage 2 of P2 and MRI or to reduce the proposed MRI based on 2 above (By mid November)











Proprietor will be informed of the recommendation (approval in principle) of either:


1. Full P2 funding


2. Recommended P2 funding for part of MRI


3. Not recommended any P2 funding





Full demographic and marginality assessment (By end of October)








Fill in P2MRI Form �(Latest by 31st August) 








YES





NO





Fill in MRI Form


(This application can be made at any time of the year but encouraged to apply in March)





Does the school require Policy 2 (P2) assistance to fund the Maximum Roll Increase (MRI)? 








Assessment of application based on Cabinet Guidelines.  
































If school wishes to proceed with application after outcome of P2 process is known


(MRI applications must be approved by 30th September to receive Policy 2 assistance for the financial year provision is made)





Colour of box represents action required by respective parties.








Proprietor








Local/ Regional Office








National Office











� At Stage 1, any recommended Policy 2 assistance is only approval in principle and does not guarantee the final financial approval. The risk is with the proprietor proceeding with a MRI application before the next APBC is approved. The less risky option is proceeding with the MRI application after the outcome of the Business Case is known.





