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What is a trades academy?

· A trades academy is a partnership between schools, tertiary institutions and industry organisations. The partnership is formed to provide learning opportunities for senior secondary students motivated by a trades careers and to ensure that they stay engaged in education for longer.

· The trades academy provides students with the opportunity to complete NCEA Level 2 while studying towards a nationally transferable tertiary qualification at level 2 or 3.

Who can establish a trades academy?

· A trades academy is established by a lead provider. This will either be a secondary
 school or a tertiary
 institution.

· The lead provider must be supported by a network of other institutions and organisations.

· A trades academy can also be established by a provider group. The group is jointly responsible for the academy and must include at least one school and one tertiary institution but can include other organisations (such as an employer)

What are the key requirements of a trades academy?

To be considered for short listing an application must demonstrate that the proposed trades academy:

· is based on an existing network

· will able to fund and resource the academy through existing funding stream and existing community resources and facilities

· has clear and relevant links to current ministry priorities, especially Ka Hikitia, Pasifika Education Plan and Special Education Needs 

What does a trades academy programme look like?

The programme has to be a full time programme consisting of tertiary and secondary elements. It should also include appropriate work experience where this forms part of either the secondary or tertiary component of the programme. In order to agree to the establishment of a trades academy the Secretary of Education must be assured that:

· The programme ensures that students are able to complete NCEA level 2 while studying towards a nationally transferable tertiary qualification at level 2 or 3.

· Any literacy and numeracy requirements of qualifications are met

· Schools are meeting the expectations of the NEGs and New Zealand Curriculum

· Tertiary institutions are delivering approved unit standards that contribute to NCEA level 2 and a trades based national certificate

What expectations are placed on students?

· Students attending a trades academy must be enrolled at a secondary school and participate full-time in the trades academy programme (at least 25 hours a week).

· A student may withdraw from a trades academy at any time. If they are under 16 years they must return full-time to the school they are enrolled at.

· A student may lose approval to participate in an academy if they fail to meet the terms of their enrolment. This would only occur following consultation with the student, their family, whanau and their school.

· Students retain eligibility to participate in school sporting, cultural and other activities and are subject to school expectations around these events and activities.

· Existing provisions relating to discipline processes continue to apply as the student is still enrolled at school.

What responsibilities does the academy have for students?

A lead provider must be able to ensure that appropriate provision is made for:

· health, safety and pastoral care requirements of  students

· enrolment and attendance arrangements (tracking and monitoring)

· discipline and behaviour management

· transport

· careers guidance.

The lead provider will negotiate a memorandum of understanding with each participating organisation. This will include a description of responsibilities for collection and communication this information.  

The memorandum of understanding will also detail responsibilities of communication of results to NZQA.

How is a trades academy funded?

· Trades academies provide for a fees free education. Students do not qualify for student loans, allowances or course related costs.

· It is expected that providers will be able to fund initiatives through existing funding streams.

· Providers within a trades academy network are funded only for the provision that they deliver.

· Schools will receive schooling funding which reflects the proportion of time that the trades academy student attends the school.

· Funding for the tertiary element of the programme will be based on relevant tertiary funding rates +20% to reflect that there is no cost to learners.

· A fixed per student payment is provided to the lead provider for co-ordination and administration costs. This is currently fixed at $1,250.00 per student per year. The academy will determine how this will be used.

· The maximum number of places for each academy will be subject to negotiation with the Ministry and will be confirmed in the funding agreement.

What does this mean for schools?

In the short term it means:

· an adjustment to operational funding and staffing to reflect the ratio of time that the student is in school or attending the tertiary institution or on work placement.

In the long term it means:

· retaining more students although this will be on a part time basis

· more pathways for students

· increased engagement and achievement

What is the process for establishment?
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Establishment plan

Once a proposal for a trades academy has been approved by the Minister, the lead provider will need to provide an establishment plan. The purpose of this plan is to assure the Secretary for Education that each responsibility area identified by the Ministry of Education has been considered and planned for. 

The establishment plan must include: 

· outcomes  

· budget/cost implications  

· timelines  

· roles and responsibilities.

The plan will also include an executive summary that outlines how this plan will reflect the success start up of the trades academy. 

Establishment plan content
[image: image2.png]« Develop and document aims, vision, strategic and management plans for the trades acaderny

« Determine processes to manage and monitor payments to parner organisations.
« Docurment procedures for emplaying and managing administration staff (including the course coordinator).

« Document transparent processes that include application and sign off from parents and school

« Determine student management systems for recording and managing student enrolments, attendance and achievernent
« Establish reporting frameworks for the schools and students and the Ministry of Education

« Determine and outline career guidance that will support students to achieve their goals.
« Establish each partnier organisations' rales while students are transported fram one organisation to anather

« Develap dual NCEAftertiary qualfication learring programmes
« Identify respective partner organisations’ key roles and respansisilties including reporting on achievement.

« Develop a communications plan to include regular progress updates to interested partner organisations, key messages for
media enquiries and meetings with interested schools and boards of trustees

« Develop criteriato support the decision-making processes invalved in purchasing services from participating partners.

« Develop schedules to be included in an M OU template with individual partners (refer to MOU details below)





	
	


Ministry of Education links

· Youth Guarantees

http://www.minedu.govt.nz/theMinistry/EducationInitiatives/YouthGuarantee.aspx
· Trades Academies

www.minedu.govt.nz/TradesAcademy
· Ka Hikitia


www.minedu.govt.nz/theMinistry/PolicyAndStrategy/KaHikitia.aspx
· Pasifika Education Plan  http://www.minedu.govt.nz/NZEducation/EducationPolicies/PasifikaEducation/PasifikaEducationPlan.aspx
· Special Education Needs
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/FormsAndGuidelines/SpecialEducationPolicyGuidelines.aspx
http://www.odi.govt.nz/resources/publications/nzds/index.html (NZ Disability Strategy)

Contact Us

Please make any enquiries by email to:

Trades.academy@minedu.govt.nz
�EMBED Word.Picture.8���





� This can include any state, integrated, special, composite or independent (private) schools


� A tertiary provider is a government training establishment (i.e. police, army etc) an industry training organisation, a university, a polytechnic or a wānanga. Under current law, in certain circumstances, a school may also be designated as a tertiary provider.
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