
	Questions to ask
	Why you need to ask this

	Assessment
· Is the system set up to record standardised assessments being used in NZ schools?

· Can other standardised assessments be added?

· Can the system cope with formative and diagnostic assessment?

· Can it be individualised to your school?

· Does it allow data to be entered once and used for a multiplicity of purposes?

· What information can it give about your data?

· Can the system produce a snapshot of individual students? 

· Can it be useful for reporting to parents? Is this in a way that aligns with your school’s beliefs about reporting?


	· Recording assessments means you can manipulate information into a variety of reports. Check the standard reports in the SMS are what your school would find useful. It is also important that past performance in standardised tests can be used to help identify trends and patterns. For example tracking PAT scores across all the years of the same group of children.

· Much of what we assess in schools cannot be simply recorded as a grade. It is important to know how an SMS will deal with non-grade assessments and then how this information can be used to give helpful feedback about student learning and programme effectiveness.

· Information should only have to be entered in an SMS once and then used to create many and varied reports. The vendor should be able to show you how schools in NZ are currently able to achieve this.

· How parents are reported to should be decided by schools not the SMS. It should also be possible to quickly pull up an overview of individual student achievement.



	Planning
· How does the vendor's interpretation of curriculum align with what your school is doing?

· Will it allow you to plan the way you want to or do you have to do it their way?

· Are the A.O.’s built into the system? 

· Can you add learning outcomes?

· Does the system link to assessment?

· Does it enable tracking against the A.O.’s?

· Does it allow you to search historical planning?

· Can planning be printed out in a sensible way?

· How are they planning to cope with the new curriculum framework?
 
	· Schools approach planning in a variety of ways which are normally closely aligned to pedagogical beliefs. When this does not fit with the way a vendor has designed their planning tool, it would be important for it to be able to be changed to reflect what schools want to do. 

· A.O.’s should drop easily into the system – teachers should not have to cut and paste them or type them in.  It is important schools can add learning outcomes or intentions that show how the A.O.s are going to be met and if relevant link these to success criteria. We are still required to give depth and breadth of coverage and this should be able to be shown through an SMS. Links to assessment would also be helpful. 

· Whilst new curriculum requirements such as the key competencies are not yet a part of the NZ curriculum many schools have begun to use them. It is important to be able to record this in planning. 



	Questions to ask
	Why you need to ask this

	Friendliness to the user
· Does the system allow you to record all the information you want to about a child?

· Can it track behaviour (positive and negative)?

· Does the system feel ‘intuitive’?

· Do the trainers and helpdesk staff have an educational background?

· Which schools are currently using the system well?
	· Knowing who can access information and how easily this can be done is also important. Other things include being able to group children into families to reduce data entry.

· Whilst much of the data entered is common to all schools it would be useful to be able to include data that only your school requires. 

· Being intuitive is important in a system because it enables users to solve a lot of the issues they come across independently. It also decreases the amount of time needed to become familiar with a system.

· People who have worked in schools often have a better empathy for where schools are at.

· Talking to schools that already use a system can be a great way to find out just how friendly it really is to users.

 

	Specifications
· Is it web hosted or not?

· Could it be web hosted in the future?

· Can staff access the system from home?

· Is the data updated automatically?

· Can data on your current SMS or other systems be transferred to the new system?

· Can it be linked to other data packages e.g. library?

· What does the price include?
	· Advantages of a web hosted solution include anywhere, anytime access to the database, and no need for server back up. It also has the potential for parents to access information about their children should schools want to set this up.

· Disadvantages centre around speed of computers, bandwidth, stability of program and on-going hosting costs.

· The more automated regular tasks are the lower likelihood of something important being lost or forgotten.

· Not all data can be transferred into all systems. It is important to know what data you would want to take across and how this will need to happen (either through exporting from one system to another or from having to re-enter the data).

· Some systems include every module, others have modules you need to purchase separately. It is important to know what you are getting and what the associated and on-going costs are. 
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