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Prepared for the Ministry of Education

[insert year]
1. Brief summary of key strategic objectives for the year relating to the management of student exchange numbers and student exchange agreements.
Example A: The University of Z’s strategic objective is to increase its outbound student numbers by x% by 2013. In 2009 outbound numbers increased by 2% overall, meaning the University is progressing towards its objectives. Continued demand for partners on the east coast of the USA was met by the addition of one new partner, University of Y. Due to a drop in demand by outbound students and the unstable political environment in Country A, the University of Z did not renew two student exchange agreements, which had come up for renewal. Memoranda of Understanding are still in place for both, and research co-operation will continue.
2. Brief summary of key strategic objectives for the upcoming year relating to the management of student exchange numbers and student exchange agreements.

Example B: The University of Z’s strategic objective is to increase its outbound student numbers by x% by 2013. In 2010 we intend to add several new partners in areas of high demand, including country A, country B, and country C. Recognising the financial barriers for students, we intend to expand our exchange offerings to include short courses with some existing partners in the Western European region for language students. We will also be investigating Business Study summer courses in China.
Appendix 1: Inbound/outbound semester places by country and institutional partner [insert year of report]
Example:
	Institution
	Inbound Semesters
	Outbound Semesters

	
	
	

	Australia

	University A
	2
	0

	University B
	2
	5

	University C
	3
	4

	Canada

	University D
	1
	0

	Sweden

	University E
	0
	0

	University F
	1
	0

	USA

	University G
	12
	15

	University H
	4
	3

	Total
	25
	27


Appendix 2: List of student exchange agreements terminated/not renewed in [insert year of report]
Example:

	Institution
	Date of termination/

non renewal
	Comment

	
	
	

	Australia



	University M
	01/03/09 
	Agreed to take one further student from University M (as required by agreement in cases of termination)

	
	
	

	University N
	06/08/09


	

	Sweden



	University O
	04/09/09
	

	University P
	06/02/09
	

	USA

	University Q
	31/05/09
	

	
	
	


Appendix 3: List of new student exchange agreements approved in [insert year of report]

Example:
	Institution
	Date of approval 
	Number of agreed places

	
	
	

	Australia



	University R
	01/03/09 
	4 semester places

	
	
	

	University S
	06/08/09


	2 semester places

	Sweden



	University T
	04/09/09            
	2 semester places

	USA

	University Q
	31/05/09
	6 semester places

	
	
	


