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COMMITTEE ON UNIVERSITY ACADEMIC PROGRAMMES

MEMORANDA OF UNDERSTANDING

WITH OVERSEAS PROVIDERS

Introduction

A.
Why is quality assurance of overseas providers necessary?

CUAP is currently the key programme accreditor for university academic prog​rammes. Where other agencies are involved (for example: Nursing Council, IPENZ) their assess​ments are taken into account. 

Where programmes are offered by a university in partnership with some other New Zealand institution then CUAP has available to it the approval given to the non-university institution by NZQA, NZ Colleges of Education Accreditation Committee or NZ Polytechnics Programme Committee. CUAP’s mission is to determine whether such partner contributions are of appropriate university standard. In the normal course of events the proposing university will have done this and evidence will be provided.

CUAP has determined that if the partner institution is an overseas one similar information about quality must be provided and it has therefore drawn up a set of guidelines.

In relation to accrediting programmes involving overseas partners, there are several issues to be considered. The most important of these are:

(
that the overseas contribution is of a standard appropriate to the New Zealand qualification

(
that there is ongoing security for New Zealand students in accessing the overseas component (this implies both feasibility of access and also the establishment of a formal arrangement between the two institutions)

(
that overseas contributions are relevant to New Zealand students, in that they are not culturally exclusive or otherwise of limited utility to them.

 

B.
Situations in which these guidelines apply

CUAP advises New Zealand universities to consider the criteria which are outlined in the guidelines for the following situations in particular: 

(
when there is a formal agreement between institutions to provide courses taught by an overseas institution (including web-delivered courses) towards a New Zealand programme, and
(
when the overseas contribution constitutes the core of a programme, a major or sub-major, or is more than 0.5 EFTS weighting within the programme.

The guidelines should apply with respect to any overseas provider meeting the above criteria, whether that provider is the key provider or one subcontracted to some other institution. 

They should also apply where an existing approved New Zealand programme introduces  significant overseas components, as outlined in the bullet points.

It is assumed that these guidelines will be implemented via Memoranda of Understanding which universities agree with overseas partners. Such MoUs should be between institutions, not between individual departments or staff members.

C.
When is documentation relating to the guidelines not required?

While universities might well have MoUs with overseas providers for other kinds of programme delivery, CUAP expects to see the documentation only in the situations described in section B above.

CUAP does not require the documentation to be submitted for programme approval purposes where :

· individual courses (which do not constitute a major or sub-major) are taken for credit to a New Zealand qualification. Individual student applications for transfer of credit from an overseas institution are assessed by their “home” universities on a case-by-case or precedent basis. 

· the courses taken as a coherent component of a programme comprise less than 0.5 EFTS. Transfer of credit applies as above.

· where students are studying New Zealand-produced web-delivered prog​rammes at overseas institutions towards a New Zealand qualification. 

· students are studying on a formal student exchange for which an MoU currently exists.

D.
Implementation

MoUs between institutions involved in the delivery of programmes which meet the criteria under section B above must be available as part of Section B of programme proposals. 

Where an MoU applies to a range of activities, some of which might be commercially sensitive, universities may submit only that portion which refers to programme delivery.

CUAP guidelines for Memoranda of Understanding from New Zealand universities where courses or programmes offered by  international 

providers are incorporated into New Zealand programmes

1.
Preamble

Approval of any New Zealand programme or qualification involving contributions from an international provider is based on the following principles:

 

1.1
that the relationship with the partner will not cause damage to the reputation of the individual New Zealand university, or to New Zealand universities as a whole.

1.2
that the partner has experience in tertiary education, has sufficient resources and has the necessary local legal standing to offer the programme or courses

1.3
that consideration is given by both parties to the national and local contexts within which the partners are working, including in particular:


(
the local higher education system and the partner institutions’ positions in it


(
the statutory requirements governing national and international recognition of awards


(
any relevant professional requirements governing recognition of awards and qualifications (eg registration)


(
transfer of credit arrangements


(
portability of the award or qualification


(
local educational tradition and conventions, including practices relating to delivery and assessment


(
local cultural relevance and acceptability of curriculum and modes of delivery


(
copyright and intellectual property protection


(
maintenance of professional and ethical standards which are consistent with those expected in New Zealand

2.
CUAP Requirements

All proposals for programmes or awards to be offered by a New Zealand university and involving participation by an international partner, must satisfy normal CUAP assess​ment requirements. In addition they must confirm the existence of an MoU with the overseas institution which includes the issues outlined in Section 3 below. This part of the MoU must be available to CUAP as part of Section B of the proposal.

Where a New Zealand university has academic collaboration with more than one inter​national institution, whether as partners or through sub-contracting, then an MoU must be agreed to for all partners individually.

3.
The Memorandum of Understanding

Agreement to incorporate courses or programmes from an international provider will be based on a written Memorandum of Understanding which defines the means whereby the quality of the student experience will be assured and the academic standards of the programme maintained, and which ensures that the collaborative arrangements operate smoothly in terms of clear channels of communication, accountability and authority.

There are nine issues to be addressed. The MoU must:

3.1
Affirm that staff teaching the course or programme are appropriately qualified and have employment conditions which enable them to contribute to the course to a satisfactory New Zealand standard (time availability; professional support etc).

3.2
Include agreements about availability of required staffing, libraries, equipment and other resources, for both students and staff.

3.3
Confirm that the international programme and institution comply with local law.

3.4
Specify any approval already received (and provide documentation on request) from:


(
any local accrediting agency


(
any relevant professional body


(
any other statutory body which has programme approval authority in that country

3.5
Outline procedures which will be adopted to ensure academic standards appropriate to a New Zealand qualification are met, including in particular:


(
procedures for initial validation and approval


(
procedures for monitoring and periodic review


(
assessment and examination arrangements


(
responsibility for oversight of the above, and procedures for resolving any difference which might arise between the collaborating institutions

3.6
Outline procedures which will be adopted to ensure student interests are considered, in particular with respect to:


(
academic grievance and appeal procedures


(
means of, and responsibility for, communicating to students any particular requirements of the programme arising out of its collaborative nature


(
culturally-specific needs in terms of academic practice and access to resources

3.7
Confirm the financial stability of all partners with respect to their capacity to contribute to the programme.

3.8
Outline the procedures to be adopted should any of the provisions of the MoU with respect to academic programmes not be met, for whatever reason.

3.9
Specify the individuals from each institution responsible for oversight of the MoU, with respect to the above academic requirement.

MoU requirements, September 2002
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