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The FormulaThe Formula

VISIONVISION
++

PRACTICEPRACTICE
==

CHANGECHANGE



MovingMoving Towards A Restorative Towards A Restorative 
SchoolSchool



Restorative PrinciplesRestorative Principles
Focus is on the need to:Focus is on the need to:

Build relationshipsBuild relationships
Build respectBuild respect
Encourage behaviour awarenessEncourage behaviour awareness



VisionVision

Opotiki College aims to be an inclusive Opotiki College aims to be an inclusive 
school where students achieve to their school where students achieve to their 
highest level because they feel safe, highest level because they feel safe, 
because there are strong, positive because there are strong, positive 
relationships between students and relationships between students and 
teachers based on mutual respect and teachers based on mutual respect and 
high expectations of each other, and high expectations of each other, and 
because a relevant curriculum is delivered because a relevant curriculum is delivered 
by effective teaching.by effective teaching.



Such vision has the following Such vision has the following 
consequences:consequences:

Minimisation of suspensions, exclusions, early Minimisation of suspensions, exclusions, early 
exemptions and referrals to AE.exemptions and referrals to AE.
Less reliance on a centralised punitive Less reliance on a centralised punitive 
behaviour management system.behaviour management system.
Constant reminders to question and change Constant reminders to question and change 
teaching practice.teaching practice.
Questioning of what we teach and how that is Questioning of what we teach and how that is 
structured.structured.
Expectation of participation in and modelling of Expectation of participation in and modelling of 
the cornerstone values.the cornerstone values.



Making Sense of The PuzzleMaking Sense of The Puzzle

CURRICULUM

NZ CURRICULUM

BEHAVIOUR
MANAGEMENT

RESTORATIVE
PRINCIPLES

PEDAGOGY
TE KOTAHITANGA

VALUES
HOUSE SPIRIT



All students remain in school and engage 
with learning AND develop the 
foundations of being a good citizen

A Foundation for a Culture of Restorative Practices at 
Opotiki College – Building Relationships

Fostering relationships that support 
teaching & learning
Reddies
Pupil of the Month
Peer Support
Mentoring
Guidance Network

Student Capacity Building
Student Council
Fair Process
Classroom management
JAM
3 Day Wananga

Restorative Responses
Relaxed vigilance
Mini Chat
Restorative Hui
Catch-up Opportunities
Restorative Conferences for 
most serious offences.
No suspensions



The Opotiki College Pyramid of Restorative 
Practices

Relevance, Relationships and Rigour
An effective pedagogy at Opotiki College requires teachers to motivate 
students to learn without creating conflict (Relationships = Restorative 
Practices and Te Kotahitanga) by providing personalised/differentiated 
learning around real life issues (Relevance) with close monitoring and 
effective and regular feed back of progress towards known targets 
(Rigour).

The Mini Chat

Restorative Hui
(Deans or DPs)

Classroom 
Hui

(DPs or 
Deans)

Full
Restorative 
Conference



Behaviour Management Tips For Behaviour Management Tips For 
ClassroomsClassrooms

Be an expert with Be an expert with ““relaxed vigilancerelaxed vigilance””..
Be an even better expert with Be an even better expert with ““slightly less slightly less 
relaxed vigilancerelaxed vigilance””..
Be the best there can be with Be the best there can be with ““mini chatsmini chats””..



Relaxed VigilanceRelaxed Vigilance

Relaxed vigilance strategies are those that Relaxed vigilance strategies are those that 
are delivered low key and virtually are delivered low key and virtually 
unnoticed  by other students. They are unnoticed  by other students. They are 
brief, subtle reminders of expectations. brief, subtle reminders of expectations. 
Many of the most effective are nonMany of the most effective are non--verbal.verbal.

Eye contactEye contact
Move nearMove near
Facial expressionFacial expression
GestureGesture
Student nameStudent name



Slightly Less Relaxed VigilanceSlightly Less Relaxed Vigilance

These strategies are used to give These strategies are used to give 
assertive verbal messages when assertive verbal messages when 
unacceptable behaviour persists and unacceptable behaviour persists and 
should follow these guidelines:should follow these guidelines:

Appropriately supported by nonAppropriately supported by non--verbal actions (held up open hand) and verbal actions (held up open hand) and 
keep 1 metre away.keep 1 metre away.
Calm, clear, matterCalm, clear, matter--ofof--fact tone.fact tone.
If possible deliver the message privately (a quiet voice can achIf possible deliver the message privately (a quiet voice can achieve this)ieve this)
Keep your focus on the primary behaviour and do not allow the stKeep your focus on the primary behaviour and do not allow the student udent 
to move you onto side issues or to get into a public argument.to move you onto side issues or to get into a public argument.

(There are several scripted formula that teachers can practice t(There are several scripted formula that teachers can practice together ogether 
such as those developed by Bill Rogers. Practicing by observing such as those developed by Bill Rogers. Practicing by observing in in 
classes and role playing with staff is essential)classes and role playing with staff is essential)



The Mini ChatThe Mini Chat

This occurs after relaxed vigilance has This occurs after relaxed vigilance has 
been tried but is unsuccessful.been tried but is unsuccessful.

A private conversation with no audienceA private conversation with no audience
Part on good terms.Part on good terms.

““Have a good day!Have a good day!””



Mini ChatMini Chat
Tell me what happened.Tell me what happened.
What were you thinking?What were you thinking?
Who did this affect?Who did this affect?
What do you think about What do you think about 
it now?it now?
What do you need to do What do you need to do 
about it?about it?
How can we make sure How can we make sure 
this doesnthis doesn’’t happen t happen 
again?again?
Great, have a nice day!Great, have a nice day!

And then what happened? How did you And then what happened? How did you 
get involved? Tell me what was get involved? Tell me what was 
happening before you were asked to happening before you were asked to 
leave.leave.
What made you decide to do that? What What made you decide to do that? What 
were you wanting to happen?were you wanting to happen?
Who else? How? What about Who else? How? What about ……? How ? How 
might might …… be feeling now?be feeling now?
Was it really your intention to be so Was it really your intention to be so ……. . 
that that ……feels so feels so ……..? Was it fair?..? Was it fair?

How can you make this right? What will How can you make this right? What will 
you be apologising for?you be apologising for?

How can I help?How can I help?



Principal Support of These TipsPrincipal Support of These Tips

The Principal must observe in each The Principal must observe in each 
teacherteacher’’s class at least once a fortnight s class at least once a fortnight 
and provide feedback on this set of and provide feedback on this set of 
strategies.strategies.
To do this effectively the Principal must be To do this effectively the Principal must be 
THE EXPERT on relaxed and slightlyTHE EXPERT on relaxed and slightly--lessless--
relaxed vigilance and minirelaxed vigilance and mini--chats.chats.



Three Key Priorities For PolicyThree Key Priorities For Policy

Increased ResourcingIncreased Resourcing
Innovations Pool *&**#!!!?Innovations Pool *&**#!!!?
SBAESBAE

Expansion of Te Kotahitanga (fullyExpansion of Te Kotahitanga (fully
resourced across all schools).resourced across all schools).

A professional practice model that shows how to strengthen the A professional practice model that shows how to strengthen the 
quality of teacherquality of teacher--learner relationshipslearner relationships

NonNon--punitive timeout mechanismpunitive timeout mechanism
Section 27Section 27



Three Actions For Action PlanThree Actions For Action Plan
The Vision, Principles and Values of NZC should beThe Vision, Principles and Values of NZC should be
evident in ALL schoolsevident in ALL schools’’ Vision Statement and practices.Vision Statement and practices.

Actively involved, inclusion, equity, integrityActively involved, inclusion, equity, integrity

Building on the research (Hattie) there must be aBuilding on the research (Hattie) there must be a
strengthened focus on how to develop strong teacherstrengthened focus on how to develop strong teacher--
learner relationships.learner relationships.

RP must be taught to training teachers and be part of graduationRP must be taught to training teachers and be part of graduation
requirements.requirements.



What Have We Achieved?What Have We Achieved?

““The school promotes a culture of The school promotes a culture of 
inclusiveness. Respect for the individual inclusiveness. Respect for the individual 
and an expectation that each member of and an expectation that each member of 
the school community takes responsibility the school community takes responsibility 
for their actions form the basis of the for their actions form the basis of the 
schoolschool’’s vision. Restorative justice s vision. Restorative justice 
practices support this vision and positively practices support this vision and positively 
influence the school tone.influence the school tone.””

ERO Report July 2007.ERO Report July 2007.



What Have We Achieved?What Have We Achieved?

““Strong emphasis is placed on building Strong emphasis is placed on building 
quality relationships throughout the school quality relationships throughout the school 
community. This positive, inclusive culture community. This positive, inclusive culture 
is strongly supporting the high levels of is strongly supporting the high levels of 
student engagement.student engagement.””

ERO Report July 2007.ERO Report July 2007.



What Have We Achieved?What Have We Achieved?

““Restorative justice strategies that Restorative justice strategies that 
emphasise finding positive negotiated emphasise finding positive negotiated 
solutions provide staff and students with solutions provide staff and students with 
the opportunity to reflect on, and take the opportunity to reflect on, and take 
responsibility for, their behaviour. This responsibility for, their behaviour. This 
approach to behaviour management is approach to behaviour management is 
contributing to a settled school climate that contributing to a settled school climate that 
supports teaching and learning.supports teaching and learning.””

ERO Report July 2007.ERO Report July 2007.



FinallyFinally

Kids still misbehave, but Kids still misbehave, but ……....

Stress levels amongst staff and students Stress levels amongst staff and students 
have dropped markedly.have dropped markedly.
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