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What is a Service Academy?
· Service academies are military focused programmes delivered in secondary schools in association with the New Zealand Defence Force (NZDF). 
· Currently there are 16 service academies. They are based at the following schools:

· Tikipunga High School
· Onehunga High School

· James Cook High School

· Glenfield College

· Kelston Boys’ High School

· Waitakere College

· Tamaki College

· Otahuhu College

· Tokoroa High School

· Te Kuiti High School

· Wanganui City College

· Gisborne Girls’ High School

· Horowhenua College

· Wairoa College

· Mana College

· Aranui High School

· Funding is approved to establish an additional eight service academies in 2012. 
· The target student group is Year 12 and 13 students who are at risk of disengaging from school.    (Note that school principals and academy directors would have discretion to decide whether other students turning 16 during the year, at their school, or from their community, would benefit from the service academy programme).
· The purpose of a service academy is to encourage students to stay engaged in learning.
· The programme is designed to help students gain improved qualifications and help them prepare to move successfully into the workforce or to further education and training.
· A service academy offers around 20 students a twelve-month programme.

Who can establish a service academy?

· A service academy is established by, and run as a programme in a secondary school. 
· Under current Cabinet requirements only decile 1 – 3 secondary schools can be approved for service academy funding.
· They must be approved by the Ministry of Education in order to receive service academy funding.
Selection Criteria
1. The selection criteria for the proposed eight new academy schools will align with the original criteria developed to select service academy schools in 2009. 

2. Key selection criteria are that schools:

· are  decile 1, 2 or 3.
· have a classroom available to provide a home room for the service academy

· have identified student need 

· have school and community support for the academy.

3. The Ministry may also take the following factors into account.
· Location of the academies in areas of economic need.

· Opportunities for other schools to send students to the academy.

· Ability of the school to manage a service academy (e.g. robust governance, administration and management).

· Demonstrated commitment to student engagement and raising student achievement.

What does a service academy programme look like?

The programme is a full time programme.  In order to approve the establishment of a service academy at a school, the Secretary for Education must be assured that:
· the programme ensures that students work towards attaining a minimum of NCEA Level 1 Mathematics and English as well as other credits from the National Qualifications Framework appropriate to their interest and career choices  

· students participate in a range of motivating and challenging learning experiences provided in association the  New Zealand Defence Force.  This will include a two week induction course, a leadership course and advanced leadership course, and other outdoor based activities
· schools are meeting the requirements of the National Education Goals and the New Zealand Curriculum.
Service academy programmes for students are generally divided into three parts:

1. At least one third of students’ time is to be spent on curriculum subjects including English and Mathematics, and other subjects appropriate to the needs of individual students and which will provide credits from the National Qualifications Framework (NQF).

2 Another third of students’ time will be spent on military-focused courses and activities.  These programmes are provided by the New Zealand Defence Force. The courses are designed to improve discipline, self motivation, team work, leadership and physical skills. 
3. Schools will have the discretion to manage the remaining third of students’ time for either subject classes or military-focused courses to suit the individual needs of the students.

It is expected that students would be timetabled for normal school classes, or have regular access to teachers for education delivery, in addition to classes based in the service academy home room.
What expectations are placed on students?

· Students attending a service academy are enrolled as full time students at the secondary school and participate full-time in the programme (at least 25 hours a week).  When students do external training courses, such as the induction course at a Military base, boards of trustees can use section 71 of the Education Act 1989 to approve this.  This section allows boards to approve students undertaking courses or making visits outside school premises.
· The board of trustees retains responsibility for the students’ welfare and safety at all times, whether on site or attending off-site courses.
· Students may withdraw from the programme at any time.  If they are under 16 years they must return full-time to school.  Schools will have the discretion to re-fill places if students decide to withdraw from the programme during the year
· Students may lose approval to participate in an academy if they fail to meet the terms of their enrolment.  This would only occur following consultation with the students, their families, whānau and their school.
· Students retain eligibility to participate in school sporting, cultural and other activities and are subject to school expectations associated with these events and activities.
· Students remain subject to their school’s disciplinary standards and processes.
What responsibilities does the academy have for students?

The school must be able to ensure that appropriate provision is made for:

· health, safety and pastoral care requirements of students

· enrolment and attendance arrangements (tracking and monitoring)

· discipline and behaviour management

· transport

· careers guidance.

The Ministry will negotiate a Memorandum of Understanding with each participating school. This will include a description of responsibilities for collection and communication of information.  

The Memorandum of Understanding will also detail school responsibilities for communicating student achievement results to NZQA.

How is a service academy funded?

· Students enrolled in a service academy are enrolled as fulltime students in the school and attract normal operational funding. 
· Schools operating a service academy will also receive an additional grant of $90,000 each year to support the academy.  This funding is paid to schools as part of the operational funding and is designed to support the additional costs of operating an academy.  These costs include :
· the employment of an academy director to run the service academy.  The academy director will be employed by the school board of trustees and report to the principal. A draft job description is available from the Ministry. Many existing academy directors have military backgrounds.  The academy director should also be a Registered Teacher. If they are not a registered teacher they will need to be eligible for a Limited Authority to Teach (LAT) through the NZ Teachers’ Council.  
· the cost of uniforms, travel to courses and purchasing additional courses for students.

What does this mean for schools?

Schools are expected to use normal operational funding streams in addition to the service academy funding to support the service academy students.
In the long term, a successful academy will:
· provide an alternative learning pathway that meets the needs of individual students.

· retain motivated and engaged students who are achieving educational success. 

What is the process for establishment?
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Ministry of Education links
· Ka Hikitia

www.minedu.govt.nz/theMinistry/PolicyAndStrategy/KaHikitia.aspx
· Pasifika Education Plan  http://www.minedu.govt.nz/NZEducation/EducationPolicies/PasifikaEducation/PasifikaEducationPlan.aspx
· Special Education Needs
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/FormsAndGuidelines/SpecialEducationPolicyGuidelines.aspx
http://www.odi.govt.nz/resources/publications/nzds/index.html (NZ Disability Strategy)

Contact Us
Please make any enquiries by email to:  Janet Baker at:  Janet.Baker@Minedu.govt.nz





Don Couling at:  Don.Couling@Minedu.govt.nz
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