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EXPRESSION

of

INTEREST
in establishing a 
     
SERVICE ACADEMY

Service academies are military focused programmes run in secondary schools in association with the New Zealand Defence Force (NZDF). 

The target student group is Year 12 and 13 students who are at risk of disengaging from education and would benefit from an alternative secondary schooling pathway.    

The purpose of a service academy is to encourage students to stay engaged in learning by providing a programme that combines curriculum studies with a range of military focused courses to develop leadership, team work, self-discipline and physical skills.
Students enrolled in a service academy are expected to achieve NCEA Level 1 English and Mathematics as a minimum, as well as other credits from the National Qualifications Framework that support their career aspirations and interests.

The programme is designed to help students gain improved qualifications and help them prepare to move successfully into the workforce or to further education and training. 

Service academies provide co-ordinated and individual programmes for students that:

· include relevant in-school and out of school qualifications and experiences
· link to their career aspirations
· support them to succeed.

Conditions of the Application

You are asked to treat the information in this document as confidential and to communicate it only to the people directly involved in the preparation of your expression of interest. 
This expression of interest is issued on the understanding that no charge will be made for preparation of your application or for other information that may be supplied. 
The information provided in your expression of interest will be considered and may be reported to the Minister of Education for her consideration.  It will form the basis for negotiations with the Ministry in the event that your expression of interest is approved. 
The Ministry of Education will undertake due diligence on successful expressions of interest prior to entering into any agreement. 
The Ministry of Education reserves the right to extend the closing date for expressions of interest and to accept or decline late or incomplete expressions of interest at its discretion.

Process

1. Applications close 5:00 p.m., Friday, 7 October, 2011.

2. Shortlisting and analysis of applications by Ministry of Education.

3. Ministry of Education reports to the Minister.

4. Minister of Education approves new service academies for 2012. 
5. Successful schools will be notified in late October 2011.
Selection Criteria

1. The selection criteria for the proposed eight new academy schools will align with the original criteria developed to select service academy schools in 2009. 

2. Key selection criteria are that schools:

· are decile 1, 2 or 3.

· have a classroom available to provide a home room for the service academy

· have identified student need 

· have school and community support for the academy.

3. The Ministry may also take the following factors into account.

· Location of the academies in areas of economic need.

· Opportunities for other schools to send students to the academy.
· Ability of the school to manage a service academy (e.g. robust governance, administration and management).

· Demonstrated commitment to student engagement and raising student achievement.
	Service Academy Application

	School Name:
	     


	Institution Number:
	     


	School Contact:
Postal address:
Physical address:
Phone
Email:  

	     
     
     
     
     


	Anticipated roll for 2012, including breakdown by year level:
	     



1. Introduction

Provide an overview of the vision for the proposed service academy. 

a. What will your service academy look like when it is up and running? 

b. How will this differ from current provision?

c. What will success look like for the students involved?

     
2. Background

a. Provide evidence that a service academy would meet an identified student need at your school.
b. Describe what your institution is currently doing to support disengaged senior students.

. 

c. Provide data about your current school performance in the following areas:
· financial position

· governance capability

· links to parents, families and whānau
· student achievement 
· ERO Reviews.
d. What evidence can you provide to demonstrate school and community support for a service academy?

e. Provide details of the accommodation that will be available for your service academy.
     
3. Ministry Priorities

Outline how the proposed service academy will address Ministry of Education priorities for Māori students, Pasifika students and students with Special Education Needs.
     
4. Curriculum delivery

Provide an outline of your proposed educational programme. This outline must demonstrate the capacity to develop a programme which will ensure that students are able to achieve NCEA 
Level 1 English and Mathematics as a minimum. 

     
5. Submitting your application

Applications can be posted or couriered to the Ministry of Education. 

The Deadline is 5:00 pm, Friday 7 October, 2011. 

	By Courier
Send three stapled (not bound) copies to: 
Service Academy Application
Attn: Janet Baker
Senior Advisor
Operational Policy design
Ministry of Education 
Level 7 
45-47 Pipitea Street
Thorndon
WELLINGTON 6140

	By Post  
Send three stapled (not bound) copies to: 
Service Academy Application
Attn: Janet Baker
Senior Advisor
Operational Policy design
Ministry of Education 
PO Box 1666
WELLINGTON 6140
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